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[bookmark: _Toc18006826]A.	EXECUTIVE SUMMARY
The purpose of this report is to present implementation status of the “Business Innovation Greece” Programme operated by Innovation Norway, a public entity under the Norwegian Ministry of Trade, Industry and Fisheries. 
The Programme seeks to support Greek Small and Medium Enterprises (SMEs) in using more environmentally friendly and/or innovative solutions in their business operations or to encourage them to develop new technologies/solutions/products. The Programme consists of three focus areas - Green Industry Innovation, Blue Growth and ICT (Information and Communication Technologies). 
The total amount of grants available under the Programme is Euro 19,695,000 whereas at least 40% of the funding shall be allocated to the focus area Green Industry Innovation and Blue Growth respectively. Timeframe for the Programme has been settled between 2019 and 2024, giving the applicants suitable interval for project implementation. 
In the reporting period two Calls for Proposals were announced (1 Individual Project Scheme and 1 Small Grants Scheme). The Calls targeted all three Programme focus areas and was launched on 16 April 2019.
By the deadline of 1 October 2019, 35 project applications had been received. Thereof, 23 project applications included a Norwegian partner. There were no partners from the other two Donor States (Iceland and Liechtenstein). The planned bilateral cooperation is of various nature from exchange of competences, through joined development of technologies to delivery of tailor-made services.
The total accumulated amount of submitted project budgets is close to 38 million Euro. The grants applied for exceed 25 million Euro, which is more than the available budget.
During application period the Fund Operator performed a series of activities to secure necessary visibility of the Programme. 4 events were organised in Greece, gathering in total around 265 participants.  A targeted Facebook campaign for the Business Innovation Greece Programme was initiated by the Fund Operator in July 2019. The single message posted on 28.06 “Hurry up, Greek businesses!” received 1159 likes. 
Bilateral project cooperation is an important aspect of the Programme, that is also reflected on the Programme’s Results Framework. Applicants were actively encouraged to look for international project cooperation, including possible expertise and technology from entities in Norway, Iceland and Liechtenstein. The Fund Operator facilitated these efforts by establishing a Travel Support Scheme, organising three Conferences and Matchmaking events in Norway, and setting up a partnership profile database on Innovation Norway’s EEA and Norway Grants web-site. 
The appraisal process is currently underway and is planned to be completed in April 2020. The initial analysis of the proposals shows that most projects were focusing on R&D and innovation, many on software development and ICT solutions (either pure ICT or blue/green ICT), all applicants are Small or Medium Sized enterprises, geographically most were located in the metropolitan areas of Athens and Thessaloniki.
The start of the first project implementations is envisaged for second or third quarter of 2020. Two more calls are expected to be launched during second quarter of 2020 after the finalisation of the present assessment process. 
The score for the overall risk in the Programme has not changed at this stage. 
[bookmark: _Toc18006827]B.	PERFORMANCE
1. Results
Bilateral Outcome: Enhanced collaboration between beneficiary and donor state entities involved in the programme
Analysis of bilateral relations and achievements
1. [bookmark: _Toc522018276][bookmark: _Toc522018167][bookmark: _Toc522017703]Programme context
1.1 Recent socio-economic developments in Greece 
After a prolonged financial crisis, the overall macro-economic situation in Greece has started to stabilise, with GDP finally starting to grow in 2017 (+1.44% for 2017. +1.92% for 2018, +1.80% for 2019) [1] and current forecasts for GDP growth rate standing at +2.3% for 2020 and +2.0% for 2021[2], surpassing those of both the EU-28[3] and the EURO area[4]. GDP per capita stands at about 63% of the EU average (Eurostat[5]), with significant regional differences (Greece ranks 9th in terms of highest regional GDP per capita disparities – OECD[6]). Growth in employment is expected to remain above 2% in 2019 and 2020 and to slowly moderate thereafter, reducing the unemployment rate to 14% in 2021 (European Commission Economic Forecast for Greece (Winter 2019) [7]). 
Recent tax reforms of the new government elected in mid-2019 include a 4% reduction in the corporate income tax starting in 2019, and a reduction of tax levied on distributed earnings from 10% to 5% starting in 2020. A reform of personal income tax and a reduction in social security contributions for full-time employees will also come to effect in 2020. These reforms are expected to improve the overall competitiveness of the Greek economy and boost economic growth. The capital controls imposed in mid-2015 were also fully lifted in September 2019 restoring free movement of capital, something that is expected to contribute to improved confidence in the Greek economy. However, the competitiveness of the economy in Greece still has a long way to go as it’s currently ranked 59th (out of 141) by the World Economic Forum[8], surpassing only Croatia in the EU-28. 
Access to corporate debt financing through financial institutions remains limited and would have a positive impact on growth if increased. New legislation in that regard aims to support Greek financial institutions in securitising and moving non-performing loans (NPLs) off their balance sheets, something that is expected to increase the liquidity on the market and therefore the available financing towards the Greek enterprises and the economy. Improved access to financing will positively affect the Programme, as it will assist in the co-financing of the projects.
 
1.2 Programme contribution and synergies with other schemes
The “Business Innovation Greece” Programme has the objective to increase value creation and sustainable growth in the Greek business sector. The Programme also has an equally important objective for bilateral relations, seeking to stimulate and develop long-term mutual cooperation between Norway, Iceland and Liechtenstein (the Donor States) and Greece, related to business development and innovation.  The Programme aims to finance projects proposed by Greek enterprises, in one of the three specified focus areas: Green Industry Innovation, Blue Growth and ICT.  
The aim is to finance development and/or application of innovative green, blue or ICT technologies/products, processes and solutions. The expected outcome of projects that will be financed is increased competitiveness for Greek enterprises within the mentioned areas, in the form of growth in annual turnover and net operational profit and job creation. Projects are also expected to contribute to the development and/or application of innovative technologies, processes and solutions, as well as reduction of CO2 emissions and more energy efficient production processes. 
The target group for this Programme is Greek enterprises in private sector, mainly Small and Medium Sized Enterprises (SMEs). It’s not mandatory to have Partners in the projects, but bilateral Partnership Projects have been encouraged and will get a few extra points in the assessment grid. 
Other initiatives that are aligned with the strategic priorities and thematic areas of the Greece Business Innovation Programme, are also included in the EEA Financial Mechanism 2014 – 2021 for Greece. 
The Programme Implementation Agreement for the Renewable Energy and Energy Efficiency Programme in Greece was signed in June 2019, with the aim of minimising carbon-intensive energy and increase security of supply. This Programme Operator (PO) is The Centre for Renewable Energy Sources and Saving (CRES) and has a total budget of €10.0 million (€7.5 mil. through the EEA Financial Mechanism and €2.5 mil. through national funds).
The Programme Implementation Agreement for the Water Management Programme in Greece was signed in November 2019, that has a total available budget of €5 million (€4 mil. through the EEA Financial Mechanism (EEA FM), and €1 mil. through national funds). It is operated by the Greek Ministry of Environment and aims at protecting fragile ecosystems as well as reducing the adverse effects of pollution. 
The Fund Operator (FO), Innovation Norway, will actively collaborate with the PO of both Programmes that are financed under the EEA FM, in order to maximize the impact of all programmes as well as minimize redundancies and eliminating instances of double funding. It is worth noting that even though other EEA Grants programmes are implemented in Greece with a similar focus, the “Business Innovation Greece” Programme fills a gap not covered by other financing schemes, as it is mainly addressed to SMEs, and is aimed at increasing value creation and sustainable growth in Greek companies. 
 
1.3 About Fund Operator
Innovation Norway is the policy instrument of national and county government authorities in Norway for developing value-creating business throughout Norway. It aims to stimulate businesses to enhance their commercial and socio-economic profitability. Through its network of local offices in Norway and over 30 offices abroad it enables Norwegian companies to grow internationally and to build partnerships. Thanks to its experience Innovation Norway is assigned various special tasks, and since the financial period of EEA and Norway Grants 2004-2009 it has been given a role of Fund Operator or Donor Programme Partner for business development and decent work programmes in all together 13 countries. 
In the current financial period Innovation Norway has been assigned as Fund Operator of business programmes in Bulgaria, Croatia, Greece and Romania as well as Donor Programme Partner in Estonia, Latvia, Lithuania, Poland, Portugal and Slovakia. The fact of broad involvement in EEA and Norway Grants programmes gives the organisation certain synergies, as the thematic areas of single programmes and operational tasks often overlap. 
In the context of the EEA Grants Programme “Business Innovation Greece” Innovation Norway as the Fund Operator has successfully established its own Branch Office in Athens (INNOVASJON NORGE S.A. Branch of Foreign Entity) with an office located in the city center, separate from the Royal Norwegian Embassy. The Station Manager is also the Programme Director and in fall 2019 two local staff were recruited, with the aim to secure smooth administrative processes and a successful implementation of the “Business Innovation Greece” Programme in the current financial period.
 
[bookmark: _Toc522018278][bookmark: _Toc522018169][bookmark: _Toc522017705]Outcome 1
Not applicable at this stage of Programme implementation (assessment of project applications underway).
 
[bookmark: _Toc522018280][bookmark: _Toc522018171][bookmark: _Toc522017707]Bilateral outcome 
Enhanced collaboration between Beneficiary and Donor State entities involved in the programme.
Since no funds have yet been allocated to any projects within the Programme it is too early to present thorough analysis of bilateral results at this moment. However, under the first Call of the “Business Innovation Greece” Programme, 23 out of 35 project applications submitted were Donor Partnership Projects.    
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Successful initiatives from the Bilateral Fund: 
Bilateral project partnership facilitation within the “Business Innovation Greece” Programme has mainly been carried out using three tools:
Travel Support Scheme, Conferences and Matchmakings in Norway and Partnership profile database on Innovation Norway’s EEA and Norway Grants website. 
Innovation Norway has a role related to 12 innovation-programmes in ten countries. The channels and tools used by Innovation Norway for facilitating bilateral partnerships typically cover more than one programme, which makes it hard to assign bilateral results to one specific programme. Therefore, the effect of the mobilisation efforts on the Donor side must be seen in a larger context, and in some cases indicators and results reported will be aggregated across all programmes.
1. Travel Support Scheme
The travel support scheme aims at supporting and enabling the communication and collaboration among entities in the Donor States and entities in the Beneficiary States, directly contributing to the submission of relevant project proposals in one of the upcoming calls. It is made available to both potential project promoters as well as potential donor project partners, who are planning to prepare a joint project application for the main call(s) under the “Business Innovation Greece” Programme. The applicants must be constituted as legal entities in Greece or in one of the Donor States (Norway, Iceland or Liechtenstein). The funds are made available through reimbursement of expenses made by the approved participants, meaning that the expenditures are covered directly by the applicant from his own funds first and a reimbursement request is submitted to Innovation Norway after the travel has taken place. In 2019, 28 applications for travel support were received, out of which 23 were approved. By the end of the reporting period, actual disbursement from the Travel Support Scheme was € 23,499, out of a budget allocation of € 50,000. The companies who participated, organised visits to their potential partners in Greece or one of the Donor States to discuss the scope and roles in future project applications. 
1. Conferences and matchmakings in Norway
In 2019, Innovation Norway organised three conferences combined with matchmaking opportunities in Oslo and Ålesund, gathering 471 participants out of which 206 were entities from Norway. The thematic areas included green industry and digitalisation, blue growth, and circular economy. Prior to the event companies registered their profiles describing their sectors, activities and partnership requests and cooperation opportunities. Dedicated search engine functionality helped to find the most relevant matches for future partnerships. When a sufficient number of companies were registered and provided their data, a speed meeting system was made available so that participants could book meetings before the conference and assign suitable slots with the partners they wished to meet. Thanks to that system, participants could get in contact with each other already before the event and know exactly who they will meet at the event. 
All in all, the three matchmakings resulted in 588 speed meetings proving to be a very efficient and focused way of finding new collaboration partners. 
1. Partnership profile database
Innovation Norway has also established an online database, where companies and research institutes can submit their partnership proposals, which will be made available to the public on Innovation Norway’s EEA and Norway Grants website (https://www.innovasjonnorge.no/en/start-page/eea-norway-grants/partners). In 2019, the partnership database contained all together 250 profiles, out of which 42 were from Norwegian entities, 4 from Iceland and 24 from Greece. On the platform companies present their business profiles, project ideas and specify whom they are looking for in the context of a joined project. 
1. National matchmakings / networking 
No bilateral networking events were organised in Greece in the reporting period. 
1. Cooperation with national partners
The Hellenic Development Bank - HDB (former Fund for Entrepreneurship and Development – ETEAN) has been appointed as a National Programme Partner to the “Business Innovation Greece” Programme, as well as a member of the Cooperation Meeting, and was actively involved in the Programme development phase, by contributing in drafting the Concept Note and facilitating the organisation of the stakeholder consultations that were held before signing the PIA. HDB will also have an active role in the implementation of the Programme and will make available loan guarantees to successful and suitable applicants, in an effort to assist their sourcing of the project co-financing. Innovation Norway also has an ongoing separate agreement with the Hellenic Development Bank -), describing a framework of collaboration where HDB will assist in the assessment of the applicants’ financial situation as well as the determination of the profitability of the proposed projects. So far, six promoters have declared their intention to request a loan guarantee from HDB in their application. 
1. First results of the bilateral activities from the donor perspective
In 2019, 20 unique Norwegian entities are involved as partners in project applications under the “Business Innovation Greece” Programme. Out of those,6 partners are recurring customers in the EEA and Norway Grants programmes operated by Innovation Norway. 
This means that several partners are new, i.e. they have not been involved in the EEA and Norway Grants in the previous rounds. This could indicate that the innovation programme for Greece were able to attract potential donor project partners beyond the recurring clientele. The aim is to further extent the unique number of donor project partners under the upcoming calls. So far, 4 Travel Support grants seems to have resulted in a project application. 
 
 

[1] https://data.oecd.org/gdp/real-gdp-forecast.htm
[2] https://ec.europa.eu/info/business-economy-euro/economic-performance-and-forecasts/economic-performance-country/greece/economic-forecast-greece_en              
[3] https://ec.europa.eu/info/business-economy-euro/economic-performance-and-forecasts/economic-performance-country/eu_en
[4] https://ec.europa.eu/info/business-economy-euro/economic-performance-and-forecasts/economic-performance-country/euro-area_en        
[5] https://ec.europa.eu/eurostat/databrowser/view/sdg_08_10/default/table?lang=en 
[6] https://www.oecd.org/cfe/GREECE-Regions-and-Cities-2018.pdf        
[7] https://ec.europa.eu/info/sites/info/files/economy-finance/ip115_en_0.pdf   
[8] http://www3.weforum.org/docs/WEF_TheGlobalCompetitivenessReport2019.pdf              
2. Implementation
Conformity with specific requirements
Not applicable. 
 
Implementation status:
TTwo Calls for Proposals were announced in the reporting period (1 Individual Project Scheme and 1 Small Grants Scheme). The Calls targeted all three Programme focus areas: Green Industry Innovation, Blue Growth and ICT. The Calls for Proposals was published on 16 April 2019 on the dedicated Programme web-site: www.innovasjonnorge.no/Greeceinnovation Deadline for applications set to 1 October 2019. The date for the launching was confirmed with FMO on 11.02.2019, hence, general condition 1 of Annex I to PIA was fulfilled. (General condition 2 not applicable at the cut-off date of this report.)
Summary information about the Programme sent to ESA in May 2019, in accordance with the Commissions Regulations (EU) no 651/2014 of 17 June 2014 (the General Block Exemption Regulation). 
The Fund Operator has provided replies to questions (Help Desk) during the open call period. By the closing of the deadline, 35 applications were received. The distribution of applications between the three focus areas were as follows: 11 Green Industry Innovation, 11 Blue Growth and 13 ICT. 23 applications with Norwegian partners (no partners from the other Donor States). 6 applicants requested a guarantee from the Hellenic Development Bank (former ETEAN). 
[bookmark: _Hlk32069536]Total amount applied for was Euro 25,246,471 while the total project value was Euro 37,825,858. (The available budget was Euro 19,000,000). This gives an average grant amount of approx. Euro 700,000 and an average grant rate request of approx. 65%. 
The applicants are based in 9 different cities in Greece, but more than 80% of the applicants are based in Athens, Thessaloniki or Piraeus. This was to be expected, as these metropolitan areas represent the largest hubs for SMEs and large companies in Greece, and combined they account for 45% of the total population as well as the largest B2B and B2C markets in the country.
Out of all the applicants, 27 were small enterprises (8 of which were micro-enterprises) and 8 were medium-sized firms. No applications were submitted by large enterprises. (Note: These figures are so far only based on number of employees, not turnover etc.)
The administrative and eligibility check was finalised within one month with the following results: 3 applications declared not eligible, the rest of the applications are subject for full financial and technical assessment. In general, the quality of the applications seemed to be good (meaning well written and complete). However, the quality of the applicant and the realism of the projects will only be known when the in-depth assessment has been finalised. 
In the assessment of the applications the Programme Team are supported by two internal Innovation Norway sector experts (one for Green Industry Innovation and one for Blue Growth). In addition, external expertise for assessment of the ICT applications will be procured by Innovation Norway in Oslo. 
Norwegian partners are verified through Innovation Norway’s internal databases like CRM (Customer Relationship Management System), SOPP (case handling system) as well as open sources. 
No project visits were carried out in the reporting period. Following the conclusion of the initial technical and financial evaluation of the project proposals, the Programme Team is foreseen to organise visits to approximately 15 short-listed projects.
Cooperation with International Partner Organisations (IPOs)
Not applicable. 
[bookmark: _Toc18006828]C.	LEARNING
[bookmark: _Toc18006829]1.	Monitoring
Not applicable because the cut-off date for this report is December 2019 and the selection and award procedure is ongoing. When the selection process is finalised, the FO will prepare a monitoring plan for the approved projects. Project Promoters will report on financial and technical project progress, compared to plans, at least every 6 months. Frequency of monitoring, on-the-spot checks, audits etc. will be adjusted for each project based on project size, complexity and risk. 
[bookmark: _Toc18006830]2.	Evaluation 
Not applicable 
[bookmark: _Toc18006831]3.	Lessons learned 
The main findings for the Programme implementation could be summarized as follows:
· 8 out of 11 applications in the focus area Blue Growth are pure software development, 2 are development of hardware and 1 pure investment; 
· 5 out of 11 applications in the focus area Green Industry Innovation are investment projects, 5 are development of prototypes and 1 development of software;
· All applications in the focus area ICT are software development, while 3 projects also include prototype development. Thematic topics cover EdTech, blockchain, health, translation, 5G and monitoring of production process to mention a few. 
Overall, the quality of the applications is very good. There is a good variety of projects in each focus area though some weaknesses were observed in some cases in terms of capacity of the applicant and the level of innovation of R&D projects. In the first Call for Proposal, we noted some confusion regarding the separation of roles and responsibilities expected in project partnerships despite explanations in the Frequently Asked Questions and partnership agreement template which are included on the website. It is perhaps useful to communicate more clearly in the next round of calls, that the project applicants from Greece is the sole responsible for the smooth implementation of the project, also in projects that includes shared results with a project partner. (For state aid reasons, the project partner needs to sign a separate Project Contract if they become a direct beneficiary of the project results, i.e. shared IPR from a research project. In such cases, the project partner will also need to contribute with cash co-financing of their project component.) but in the case that partners are also beneficiaries of the project, they will be asked to sign a separate grant agreement.  
There seems to be two main misunderstandings related to the Programme framework. 
The first one is related to partnership structure. It is our impression that several of the applicants, as well as the project partners, have experience from project cooperation in the EU Horizon2020 Programme and for some reason they have based the partnership structure on the same model as is used under Horizon2020. While, in our Programme there is only one project and one applicant, where the applicant has to be a Greek private sector enterprise. It is also a requirement that the applicant is the main owner of the project as well as the main beneficiary of the project results. Several applicants have misunderstood this and requested 100 per cent financing for the Donor Project Partner’s cost. 
The second one is related to grant rates. Greek enterprises are more used to state aid schemes with a fixed grant rate while in our Programme the grant rates are decided case-by-case. Innovation Norway is using the “General Block Exemption Regulation (GBER)” as the legal basis for calculation of grant rates. For example, only SMEs are eligible for the state aid category “Aid for SMEs”. As for the state aid category “Regional Aid”, a different aid bonus could be awarded depending on the size of the enterprise, small or medium. In a state aid context, software development projects need to have as a goal to solve technical or scientific challenges, i.e. the development need to bring about some new knowledge (ex: new operating system, new programming language, new and more efficient algorithms based on new techniques or new encryption methods etc.). 
For the 2nd Call we will include more details in the FAQ section about the above mentioned issued and also give more project examples in upcoming information sessions. 
Some observations to keep in mind for the 2nd Call: 
The “Business Innovation Greece” Programme has only one outcome, but in the PIA, Annex II, there is a max. budget allocation per IPS and SGS respectively, as well as for each focus area. The SGS will clearly not be fully utilised in the 1st Call for Proposals. Our understanding of the PIA text is that we have to stick to the agreed distribution between focus areas as well as between IPS and SGS respectively. 
· The distribution of funds in Annex II is based on theory, and we would like to adjust this to the real situation. 
· There seems to be limited interest for the SGS.
· Most probably no, or small, budget remaining for ICT IPS projects for the 2nd Call. 
· The Fund Operator will prioritise publicity and information activities in the industrial sector which is relevant for both focus area Green Industry Innovation and Blue Growth.
· A request for modification of Annex II could be considered, to be able to allocate funds to good projects – independent of focus area. The reason for this consideration is that there will not be sufficient time left for project implementation resulting from a potential 3rd Call. 
[bookmark: _Toc18006832]D.	ANNEXES
[bookmark: _Toc18006833]1. Updated results (indicator achievements)
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Annex 1: Updated results (indicator achievements)
	Objective: Increased value creation and sustainable growth

	Outcome 1: Increased competitiveness for Greek enterprises within the focus areas Green Industry Innovation, Blue Growth and ICT

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Estimated annual growth in turnover
	Percentage
	N/A
	-
	- 
	-
	-
	10.00 %
	-

	Estimated annual growth in net operational profit
	Percentage
	N/A
	-
	- 
	-
	-
	5.00 %
	-

	Number of jobs created
	Number
	0
	-
	- 
	-
	-
	100
	-

	Gender

	Female
	-
	-
	-
	-
	-
	-
	-
	-

	Male
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Age

	Children and youth (0-17)
	-
	-
	-
	-
	-
	-
	-
	-

	Young adults (18-29)
	-
	-
	-
	-
	-
	-
	-
	-

	Adults (30-64)
	-
	-
	-
	-
	-
	-
	-
	-

	Elderly (65+)
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Estimated annual CO2 emissions reductions (in tons)
	Annual number
	0
	-
	- 
	-
	-
	30,000
	-

	Estimated annual decrease of other emissions (in kgs)
	Annual number
	0
	-
	- 
	-
	-
	4,000
	-

	Estimated annual decrease of energy consumption (in MWh)
	Annual number
	0
	-
	- 
	-
	-
	1,200
	-

	Number of innovative technologies/processes/solutions developed
	Number
	0
	-
	- 
	-
	-
	15
	-

	Sector

	Green
	-
	-
	-
	-
	-
	-
	-
	-

	Blue
	-
	-
	-
	-
	-
	-
	-
	-

	ICT
	-
	-
	-
	-
	-
	-
	-
	-

	Welfare/ambient
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Number of innovative technologies/processes/solutions applied
	Number
	0
	-
	- 
	-
	-
	25
	-

	Sector

	Green
	-
	-
	-
	-
	-
	-
	-
	-

	Blue
	-
	-
	-
	-
	-
	-
	-
	-

	ICT
	-
	-
	-
	-
	-
	-
	-
	-

	Welfare/ambient
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Number of registered applications for Intellectual Property Rights (Trademark and Patents)
	Number
	0
	-
	- 
	-
	-
	3
	-

	Output 1.1: Enterprises supported to develop innovative green technologies, processes, solutions, products or services

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of SMEs supported to develop green technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	4
	-

	Number of large enterprises supported to develop green technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	1
	-

	Number of SMEs supported to apply green technologies/processes/solutions (new-to-the-enterprise)
	Number
	0
	-
	- 
	-
	-
	8
	-

	Number of large enterprises supported to apply green technologies/processes/solutions (new-to-the-enterprise)
	Number
	0
	-
	- 
	-
	-
	2
	-

	Number of enterprises cooperating with research institutions to develop green technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	2
	-

	Output 1.2: Enterprises supported to green their business operations

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of SMEs supported to improve energy efficiency
	Number
	0
	-
	- 
	-
	-
	15
	-

	Number of large enterprises supported to improve energy efficiency
	Number
	0
	-
	- 
	-
	-
	3
	-

	Output 1.3: Enterprises supported to develop and/or implement innovative technologies, processes, solutions, products or services based on blue resources

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of SMEs supported to develop blue technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	5
	-

	Number of large enterprises supported to develop with blue technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	1
	-

	Number of SMEs supported to apply blue technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	12
	-

	Number of large enterprises supported to apply blue technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	3
	-

	Number of enterprises cooperating with research institutions to develop blue technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	2
	-

	Output 1.4: Enterprises supported to improve industrial processes, products or services with ICT solutions

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of SMEs supported to apply ICT technologies/processes/solutions (new-to-the-enterprise)
	Number
	0
	-
	- 
	-
	-
	6
	-

	Number of large enterprises supported to apply ICT technologies/processes/solutions (new-to-the-enterprise)
	Number
	0
	-
	- 
	-
	-
	1
	-

	Output 1.5: Enterprises supported to develop innovative ICT technologies, solutions, processes, products and services

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of SMEs supported to develop ICT technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	5
	-

	Number of large enterprises supported to develop ICT technologies/processes/solutions
	Number
	0
	-
	- 
	-
	-
	2
	-

	Output 1.6: Enterprises supported to improve capacity for business development

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of SMEs that have received business skills support (training, coaching, mentoring etc.)
	Number
	0
	-
	- 
	-
	-
	15
	-

	Number of large enterprises that have received business skills support (training, coaching, mentoring etc.)
	Number
	0
	-
	- 
	-
	-
	5
	-

	Number of business organisations/clusters that have supported SMEs to increase their business knowledge
	Number
	0
	-
	- 
	-
	-
	5
	-

	Number of professional staff trained
	Number
	0
	-
	- 
	-
	-
	150
	-

	Gender

	Female
	-
	-
	-
	-
	-
	-
	-
	-

	Male
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Bilateral Outcome: Enhanced collaboration between beneficiary and donor state entities involved in the programme

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Share of donor business partnerships which continue after project implementation period
	Percentage
	0.00 %
	-
	- 
	-
	-
	30.00 %
	-

	Share of cooperating organisations that apply the knowledge acquired from bilateral partnership
	Percentage
	-
	-
	- 
	-
	-
	≥50%
	-

	State type

	Beneficiary State
	-
	-
	-
	-
	-
	-
	-
	-

	Donor State
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Level of knowledge about bilateral business opportunities among the enterprises supported
	Scale 1-5
	TBD
	-
	- 
	-
	-
	4, and an increase on the baseline value
	-

	Level of satisfaction with the partnership
	Scale 1-7
	TBD
	-
	- 
	-
	-
	≥4.5, and an increase on the baseline value.
	-

	State type

	Beneficiary State
	-
	-
	-
	-
	-
	-
	-
	-

	Donor State
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Level of trust between cooperating entities in Beneficiary States and Donor States
	Scale 1-7
	TBD
	-
	- 
	-
	-
	≥4.5, and an increase on the baseline value.
	-

	State type

	Beneficiary State
	-
	-
	-
	-
	-
	-
	-
	-

	Donor State
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Number of jointly registered applications for Intellectual Property Rights (Trademark and Patents)
	Number
	0
	-
	- 
	-
	-
	1
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	-
	-
	-

	Iceland
	-
	-
	-
	-
	-
	-
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-

	Bilateral Output 1: Donor partnership projects established

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Share of donor partnership projects out of the financed projects
	Percentage
	-
	-
	- 
	-
	-
	50.00 %
	-

	Bilateral Output 2: Knowledge and technology transfer between donor states entities and Greek entities

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of projects with the aim of transferring technology (new know-how, technologies, processes or methods transferred)
	Number
	0
	-
	- 
	-
	-
	15
	-

	Bilateral Output 3: Donor business partnerships with expected shared results

	Indicator
	Unit of measurement
	Baseline
	Achievements until end of previous reporting period
	Achievements until end of December 2019
	Target
	Comment

	
	
	
	
	Numerator
	Denominator
	Value
	
	

	Number of donor partnership projects with expected shared results (partners are involved professionally in planning and implementation and can claim credit for achieved results)
	Number
	0
	-
	- 
	-
	-
	15
	-

	Donor State

	Norway
	-
	-
	-
	-
	-
	-
	-
	-

	Iceland
	-
	-
	-
	-
	-
	-
	-
	-

	Liechtenstein
	-
	-
	-
	-
	-
	-
	-
	-

	Not specified
	-
	-
	-
	-
	-
	-
	-
	-
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Annex 2: Communication summary
a. Visibility of the Grants and the donors
Key activities for the Programme in 2019 were linked to making the Programme visible for potential project applicants in Greece. 
Since Innovation Norway was new as a Fund Operator in Greece it had no previous visibility. The Norwegian Embassy in Greece was very helpful and actively introduced Innovation Norway to  relevant associations that could act as multipliers like Climate Kic Greece (part of a European network focusing on climate innovations)  https://www.climate-kic.org/countries/greece/, Hellenic Marine Equipment Manufacturers & Exporters http://hemexpo.gr/, Naftika Chronika (a well reputated magazine focusing on international shipping industry)  https://www.naftikachronika.gr/magazine/ and People’s Trust (NGO working for empowering entrepreneurs) https://www.thepeoplestrust.org/en/
The Norwegian Embassy and Innovation Norway organised a press conference on 12 March, with the aim to inform the media about the EEA and Norway Grants and the Business Innovation Greece Programme, prior to the national launching. 
In total, 4 events were organised by the Fund Operator to create awareness about the Business Innovation Greece Programme, gathering in total around 265 participants. A PR Agency had been engaged to organise the events and a media campaign related to these events.  The following events were organised:
2. National launching, Piraeus, 27 March 2019
3. Regional information meeting, Thessaloniki, 2 April 2019
4. Regional information meeting, Heraklion (Crete), 9 April 2019
5. Regional information meeting, Patras, 11 April 2019. 
All regional events were co-organised with the Centre for Research & Technology Hellas, Heraklion Chamber of Commerce and Patras Science Par respectively. Representative from the regional government were invited as speakers. 
The launching event and the three regional information meetings resulted in 80 online and offline articles in different Greek media.
 
[image: ] National launching event in Piraeus. 
 
[image: ] Regional information meeting in Patras.
 
Further, Innovation Norway presented the Business Innovation Greece Programme at a workshop hosted by the Norwegian Embassy and the Hellenic Wind Energy Association with focus on new opportunities, challenges and prospects for offshore wind energy in Greece on 12 April 2019.  On 20 June 2019, the Fund Operator were present with an information stand at the Hellenic Innovation Forum.
[image: ]  Information stand at the Hellenic Innovation Forum, Athens. 
 
The Icelandic involvement has been secured in three ways:
2. A representative from “Islandsstofa” https://promoteiceland.org/  particiated as a speaker at the Blue Growth matchmaking event in Ålesund, May 2019, in addition to a few business representatives from Iceland; 
3. The Icelandic honorary consul in Greece participated in the press conference and was also invited to the national launching event in Greece;
4. A separate information meeting were held in Reykjavik on 24 April 2019, organised by the Icelandic Ministry of Foreign Affairs, and Innovation Norway and it gathers approx 30 participants.  
To foster partnership projects 3 conferences and matchmaking events were organised in Norway gathering all together 471 participants, with 12 representatives from the Greek business sector. 
b. Communication with the National Focal Point 
The National Focal Point has actively advertised the 1st Call for Proposals, as well as the Call for Travel Support. A representative from the ministry were one of the speakers at the national launching event on 27 March. During the reporting period 1 Cooperation Meeting took place on 28 March, another one technical meeting took place between Innovation Norway and the National Focal Point. An agreement related to the Fund for Bilateral Relations on Programme level has not yet been signed between the National Focal Point and the Fund Operator. The work is in progress. 
c. Website and social media
The Programme website operated by Innovation Norway is the main channel of communication. The Calls for Proposals were published both in English and in Greek. Dedicated Programme website contains all necessary information to apply for funding, like application documents and essential readings as well as presentations, reports, analysis and regularly updated questions and answers file.  
In total, the Programme and call pages of the Business Innovation Greece Programme had 37 316 unique page views in 2019 (site visits by own employees excluded). This is a very good result and compared with similar figures for Bulgaria and Romania, Greece had the highest number of views. 
The EEA and Norway Grants Team at Innovation Norway has its own Facebook account covering all programmes where Innovation Norway has a role either as Fund Operator or Donor Programme Partner. 
In 2019, 32 posts were published on Facebook, and at the end of the year the account had 616 followers (162 joining in 2018) and 573 likes (144 new ones in 2019). 
A targeted Facebook campaign for the Business Innovation Greece Programme was initiated by the Fund Operator in July 2019. The single message posted on 28.06 “Hurry up, Greek businesses!” received 36,2 ths views and 1159 likes. During the campaign period 80 new followers has joined the Facebook profile. By end of the 2019 followers from Greece were the third largest group after Norway and Romania. 
d. Best practice examples
Not applicable
e. Multimedia 
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Not applicable 
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Annex 3: Overview of contracted projects
	Outcome
	Projects
	#
	# of donor project partners
	Amount contracted
	% of outcome budget contracted

	Outcome 1: Increased competitiveness for Greek enterprises within the focus areas Green Industry Innovation, Blue Growth and ICT
	Pre-defined
	0
	0
	€ 0
	0.00 %

	
	Contracted through open calls
	0
	0
	€ 0
	0.00 %

	
	Contracted through small grants scheme
	0
	0
	€ 0
	0.00 %

	
	Total Outcome 1
	0
	0
	€ 0
	0.00 %

	Programme
	Total
	0
	0
	€ 0
	0.00 %
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Annex 4: Risk management
	Programmatic risks

	Risk description
	Risk related to
	Likelihood
	Consequence
	Risk score
	Response type
	Risk N/A?

	Low level of knowledge about, and understanding on how to apply, state aid rules which are relevant for the Programme.
 
	Reducing social and economic disparities
	2
	3
	2.45
	Mitigate
	No

	
	Description of planned response
	Clear information provided by Fund Operator to potential applicants was included in Call text with clear references to GBER Guidelines.
 
 

	
	Description of actual response
	A list of ""frequently asked questions"" with clarifications on the application and selection process, programme objective, grant rates/size, project implementation and activities was included in Call text, as well as during information sessions and help desk. 
 

	
	Planned future response
	Practical implementation seminars will be organised for project promoters and partners immediately after project contracting phase. 

	Operational risks

	Risk description
	Risk related to
	Likelihood
	Consequence
	Risk score
	Response type
	Risk N/A?

	Applications received in the 1st Calls mainly R&D
 
	Both objectives
	1
	1
	1.00
	Accept
	No

	
	Description of planned response
	Help desk was available during open call period. 

	
	Description of actual response
	Many questions related to R&D projects replied to during open call period. 

	
	Planned future response
	In 2nd call, more focused target groups and projects will be targeted. This will be done with more effective information and promotion of the Programme among the target groups.
 

	Overall risk of the programme

	
	Likelihood
	Consequence
	Risk score
	
	

	OVERALL RISK OF THE PROGRAMME
	2
	2
	2.00
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