The Active Citizens Fund in Greece is supported through a € 12m grant from Iceland, Liechtenstein and Norway as part of
the EEA Grants 2014 - 2021. The program aims to develop the sustainability and capacity of the civil society sector in
Greece, and to strengthen its role in promoting and safeguarding democratic procedures, active citizenship and human
rights. The Fund Operator for the Active Citizens Fund in Greece is Bodossaki Foundation in consortium with SolidarityNow.

For more information: www.activecitizensfund.gr

Active citizens fund Greece

ACF Communication

Overview of the communication activities
February 2019- June 2020
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Overview of the communication activities

. Strengthening public awareness of and engagement with

* achievements at the Programme

Main objectives Main activities
. Increasing public awareness about the contribution of
the Donors J ACF Launch event

N O Roadshow / information events
the objective and activities of the ACF across Greece, with focus on rural

Ensuring broad visibility and communication of results & and remote areas (ongoing)

J Website, social media channels,

Informing potential and actual beneficiaries and partners digital storytelling and other collateral

~ about the opportunities offered under the ACF (ongoing)

Ensuring transparency about how the funding is used Closing event (2024)
Ensuring broad visibility and communication of

" achievements & results of the ACF projects

Ensuring that PP fulfil their information & communication

' obligations
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Overview of the communication activities

Communication plan — 3 phases

Feb. 2019 2019-2024

2024

L aunch of the \/ Implementation

J ACF in Greece & phase
annquncement of
the first calls Total 6 calls
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Wrapping up &
celebrating
results and
achievements
of the ACF



Overview of the communication activities

|. CHANNELS II. ACTIVITIES Ill. MATERIALS

« Launch event  Digital materials:

« WEBSITE: www.activecitizensfund.gr
Stand-alone website in GR & ENG . templates, guidelines,
Roadshow I & I videos, infographics,

+ Bodossaki and SolidarityNow webpage digital storytelling

* Printed materials:
« SOCIAL MEDIA: ACF facebook page Banners, flyers

+ Bodossaki and SolidarityNow Fb page

* INTERVIEWS
« NEWSLETTERS
« PRESS RELEASES
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http://www.activecitizensfund.gr/
https://www.bodossaki.gr/en/
http://www.solidaritynow.org/en/
https://www.facebook.com/GRactivecitizensFund/
https://www.bodossaki.gr/en/
http://www.solidaritynow.org/en/

Channels

WEBSITE

www.activecitizensfund.gr

FUND OPERATED BY
loeland [I E| BODOSSAKI

5
Liechtenstein  Active FOUNDATION REWPARTY
Norway citizens fund SR
EN v =

Active citizens fund T

Working together
for an inclusive Europe

THE PROGRAMME

DONOR COUNTRIES

OPEN CALLS

PROJECTS

PROJECT PROMOTERS

CAPACITY BUILDING

BILATERAL RELATIONS

<

NEWS
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The Care Association People with
Disabilities of Mental Disability of the
Rodopi Prefecture Agioi Theodoroi

LOCATION, REGION Eastern Macedonia and Thrace

PROJECT PROMOTER WEBSITE https://www.syd.gr/

he Care Association People with Disabilities of Mental Disability of
T the Rodopi Prefecture ‘Agioi Theodoroi” was founded in 1981 by

parents of people with Disabilities of mental disability and sensitized

citizens of the Rodopi Prefecture

It is a Charitable Association incorporated in the Private Sector National Body
Record non-profitable and especially Certified L.P. in PL, as non-profitable

social care service provider.

Non-profits & Media advocating for good!

PROJECT PROMOTER: HIGGS

RELATIVE CALL: Strengthened civil society advocacy and watchdog role

N\

PROJECT DURATION 24 PROJECT SIZE Large Ad = I

vocating for Good!
PROJECT https://higgs3.org/ PROJECT BUDGET 217.902,40 € Non-profits & Media
WEBSITE

GRANT AMOUNT 196.112,16 €

EXPECTED OUTCOME Increased citizen participation in civic activities

LOCATION, Attica, Eastern Macedonia and Thrace, Western Greece, Central Macedonia,
REGION Peloponnese

Advocacy is an internationally acclaimed tool for Civil Society, in its efforts to bring institutionc
important social problems. In Greece, especially in the periphery, advocacy activities are either

efficiency, with exceptions in human rights, environmental or social welfare issues.

This is attributed to 2 factors:

— Firstly, non-profit organizations (NPOs) in Greece lack knowledge and expertise regarding ad

methodology and tools, in order to design and implement effective relevant activities



http://www.activecitizensfund.gr/
http://www.activecitizensfund.gr/

Channels

Find your partner! portal STORIES

The membership section where the

— A new platform, aiming at PP will upload their stories
“ - networking civil society actors (storytelling materials, brochures,
e ~ and finding and consolidating interviews, videos etc).
partnerships. poctin View stores () @

MNivaxac shéyxou

3 To WordPress 5.4.2 sivat SiaBsopo! Naparkohw evnpe
Step 2 f Stories
Step 1 : Stories  Add story
Stories
Find partnerships and OAax (0) | Awsypoppzvo (2)
Register now and create become part of this Ayyhikee (0) | EA (0) | 'Ohec o1 yhuwaoeg (0)
your profile! initiative for networking Ohic oLkamyopisc v Olvipépiopa
and civil society o
5 5 | Tithog £
strengthening in Greece!
® Ne No Stories found
Events Tithac S

Open Calls
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Channels

FACEBOOK

5,415 followers
616 post reach this week

T video views this week

Page Inbox COVID-19 Manage jobs Notifications Insights More ~

I N Help more people find this Page
'qe and ; Eleni, you may want to add another category so that this Page can show up in more search results.
Liechtenstein

o

Active
citizens furo ,

Settings@  Help

Active Citizens

Fund Greece
@GRactivecitizensFund

Active Citizens Fund

Working together
Home = = z == for an inclusive Europe

About
Photos
Events

Videos

lceland [Pdll—
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#activecitizensfund_GR #ACF_GR #activecitizens

#civilsociety @EEA and Norway Grants @EEA &
. B . Jeeky FLAQS
Grants Greece @Bodossaki @SolidarityNow W
O vou can't find

what you are

looking

Regular content

for,
ask us!

www.activecitizens!

ful

nd.gr

#FAQs: a question and its answer, picked from

Active citizens fund

the FAQs list (website)
#OEADLINE

2/6/2020-23:59

#news or/ and #opportunity: announcements for

Evepyé¢ npookA oL yia xpnpatodétnon:

" Evioxuon g CUPPETOXIG Twv NOATdV ota Kowva"

the calls, save the date reminders, conferences..

"Mpodonion twv avBpwnivwy Sikatwpdtwy"

www.activecitizensfund.gr _‘_._l_,?

#reminder / #deadlines: for upcoming deadlines




Channels

#tip_of _the_ week: useful advice about proposal writing

#happeningnow: referring to events, workshops and photos

#onair (in Greek tag #Eipaote_otov_aépa): interviews or reports of
the ACF in press, web, tv, radio, always mentioning the media and the

journalist

#Your_opinion_matters: statements from the participants of events

and photos

Working together a0t Notway 1
for an | n C I u S ive reece #Bodossaki #SolidarityNow

M #ACFproject: short presentation of ACF projects
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Channels

Ta véa tou Active citizens fund!

NEWSLETTERS

Active citizens fund Roadshow Il o= 5 néAzig Tng EAAGSag!

9 newsletters to 9 O 2 et o

Tou npoypdppatog Active citizens Fund,

£pxetaito ACF Roadshouw .

lia va nepioosiepec Mnpo@opics kat

QuupEToxEg naThoTe s

recipients

Evepyég npookAioelg evbiapépovtog!

+ Npdoxhnon 3 "Evioxuon g,

Kkowd", pz S1abéain

xpRuatosétnon €1.000.000
« MpéakAnon 4 "Mpodomarn

avBpwniviey Sxampdruy’, pe

S1aBEcin xpnpatoBéTon
€2.494.600.

Mafete neploobtepa, gba!
| GR#ACF_GR EEA and
Norway Grants EEA Grants Greece

il ——=
Liechtensten  Active
Norway citizens fund

orking toge
an inclusiy

(o)e

INTERVIEWS @ LOCAL MEDIA
TV: 8 | Radio: / | Press and Web interviews: 3

MESOGEIOSTV.GR

Evnpé mv KaAapdra via To Active citizens

o
fund (video)

lceland [Pdll—
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PRESS RELEASES

16 Press Releases to 11
media sponsors and to an
updated media list,
including national, regional

and local media:

/22 media in Athens,

Thessaloniki, Drama, Trikala,
loannina, Xanthi, Peloponese

and Western Greece

11 MEDIA SPONSORS

PRESS RELEASE — 27 FEBRUARY 2020

Active citizens fund Roadshow Il in Greece is
now completed

Liechtenstein  Active 9
Norway citizens fund loannina

QQ
Active citizens fund Roadshow Il Yo
9 36 376 Q

Cities | Events & capacity Hours | Participants Kalamata  Athens
building workshops of trainings o
Thank you!
P— Find out more about funding opportunities here
e www.activecitizenstund gr
= {_GR #act_GR

ith the participation of 376 representatives of civil society organizations, the
W Roadshow |l of the Active citizens fund in Greece has now been completed.

The Roadshow Il began in Athens on 16 January 2020 and finished off in Trikala,

on 25 February 2020. Events and workshops were also held in loanning, Xanthi,
Kalamata and Thessaloniki.
Altogether, 9 events were implemented, totaling over 36 hours of information and training.
Information events in the 6 different cities presented the overall aims and key characteristics
of the ACF, while the capacity building workshops provided over 376 CSO representatives with

training on how to plan and write successful applications for the programme.




Activities < -

N\ Launch event, February 2019, Athens

With interpretation in sign language
Roadshow | (5 cities),
February — March 2019

Presentation of the ACF, EEA Grants
and FO & CB workshops

Participants Launch & Roadshow I: 1075

Roadshow Il (6 cities),
January — February 2020

Presentation of the ACF, EEA Grants
and FO & CB workshops

Participants Roadshow II: 376
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Materials

e 11 customized digital invitations

otang 0P ——— prgs Ko — Qs g
Norway citizens fund B ) Yheﬁ%gnlk' ekt o 0235“2'1“,3 u . . . .
Workinig together g pa— » 8 digital materials / social media covers
m Citizens
for an inclusive Active citizens fund Q Fund Q29 :
Europe Roadshowl QA Roadshow i . (Generic, Save the date, Launch event, Roadshow |,
' N e Roadshow | report, Infographic for the phase 1, new

open calls, Roadshow II)

losland
Liachtenstein  Active
Norway oitizons furd

* 6 materials for press (Kathimerini, Shedia)

Active Citizens Fund
Greece
Launch Event

enowopent * 4 banners & 1 backdrop (outdoor materials)
e o it i s Athens

e — - Agenda for the Launch event and flyers for the

a Dea
Aprll, 3rd, 2020
B e 1108 . EFES weww.activecitizansfund.gr — = o =
B Ao .In‘-‘. — s S i T06
=" vdeke  onls s @ T | @ e e ol e © | I progralllllle
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Materials

+ Infographic (Results of the Calls 1 & 2)
* Online banners for media sponsors

* Youtube video tutorials (applications procedure, open

calls and the training of writing proposals)

* Webinars about CB, Communication and Budget (as an

alternative due to COVID19 pandemic)

Mool gipaoTe 2T0XOI
w Eviiiiéposon Tou VaviKed KohvoD KBl Kol Koniiv SiBIN00 EvERIpEAOVIOE yid
: @ 10 épYo, Toug TTéX0UG, TIg PATEIS, Ta GTOTEAEOHATA Kal TO QVTIKTUTIO Ty
w Active citizens fund . i )
EPYWV Kal TOU TIPOYPAUPIATOG GUVOAIKG
\ Ovopaoia Tou “ ‘ a ”
EEA Grants poypyparos v EEA Arcgmproic s @f MpoBol} Tuxév ouvepyaoIiy i eukalpiiov avaTmTugns BINEPGV oXEoEWY
XpnuaTodorkée s o 5 YAomoinang kar ETAES Tou popEa UASTIOINGTG Kal POPEWY ATIO TI BWPATPIES XWPSS
Mnyaviopos Tou EOX £pYQl IO TNV EVBUVALWIT To'l3pupa eraipor
oty EMGBakaioF TG KOVWYIGS Ty TONTY,  MTIoB0adkn ki 1o = AVGBEIEN T OUVEIGROPS Kal Ty EUKIPIGIV TToU BNYIOUPYO Y 01 BWPATPIES
14 axépa Xwpeg oTNY oV EAGBa Kal OF 14 SolidarityNow éxouy < . N . . .
vt ket o E) . avahghel ame Kooy X@pES, péaa amd Ta EEA Grants, yia TV konwvia Twy ok oy EARGSE
v Bty CKOMAXBPES T eV Biayelpian Tou

ar avaroliki Eupdmm. TpOyPapHaTOG,
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Npoypappa Active Citizens Fund | N

avoiyTwy

| YnotirAol SDH

Zepvdplo ouyypagrc MPOTACEWY yia To mpdypappa Active Citizens Fund | 16pupa

Mnoboodkn

Active citizens fund, Capacity Building Webinar, May11, 2020
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MNpdéokAnon 1:
Evéuvapwon Eunabwv Opaswv
Znthénkav Eykpifnkav
c286ex. ff (\
Aivovrar
€29 &k 26
165

aLTHoELg aitrioeLg

‘ 26
reépya 6 13 7
Hikpd

TWV ALTROEWY ecaia peydia

Ba vAortoLnBoiv
EwgES.000 Ewg€B0.000  fw € 300.000

MpdakAnan 2:
Evigxuon tng Zuvnyopiag Kal tou Emomntikol

PoAou tng Kowvwviag twv MoAttwv

AaBape Eykpi@nkav

Zntiénkav

Aivovtal 16
€19 ek
57

ALToEL QLT OELS

16
£pya 3 3 10
cwv attioswy ° pepa pecaia  peydha

Ba vAoTrotnBolv EWCE€5.000  £wG€B0.000  £wg € 200.000

-

www.activecitizensfund.gr




Overview of the communication activities
Measuring effectiveness

Cooperation with INNEWS Agency (news monitoring) = Anytime access to the publicity elements:

Quantitative (clippings, articles, interviews) & Qualitative (tone of voice, visibility of messaging)
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Overview of the communication activities

Hys. ArrcBeh

JANUARY 2019 - JUNE 2020 S ————

Active citizens fund Roadshow Il

oe névre noheig G EAGSag
» NMpoypappa wov apopd ora avipdmva Sixaibpara...

KPHTICH EIVOEORITY - Ty 34 Meptios 2008

«EPTAZIA TTA OAOYZ»: Eva épyo ROADSHOW Il
mvor¢ yia 1o ZéMoyo yovéev ka  K@vel.. otaon otnv Kakapara
@ilov atdpev pe avtiopéd Pebipvou ™V 1n ®zBpouapiou
i -
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Overview of the communication activities

Obijective 7:
Ensuring that PP fulfil their information =) Approval of all communication
& communication obligations materials of the PP before launching:

Logos

Wording

Websites/ webpages

Flyers & brochures

Press releases & newsletter

Interviews
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Thank you!

Contact person:

Eleni Zacharopoulou | Communications Officer
T: (+ 30) 210 725 9159 | M: (+ 30) 697 420 6873

E: e.zacharopoulou@bodossaki.qr
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