The Active Citizens Fund in Greece is supported through a € 12m grant from Iceland, Liechtenstein and Norway as part of
the EEA Grants 2014 - 2021. The program aims to develop the sustainability and capacity of the civil society sector in
Greece, and to strengthen its role in promoting and safeguarding democratic procedures, active citizenship and human
rights. The Fund Operator for the Active Citizens Fund in Greece is Bodossaki Foundation in consortium with SolidarityNow.

For more information: www.activecitizensfund.gr
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COMMUNICATION PLAN - 3 PHASES

February 2019 2019 - 2024 Autumn 2024
v ACF Launch event v Implementation of 6 calls. More v Closing event &
& announcement than 60 ACF projects are currently announcement
of first 2 calls being implemented and by of program
September 2021 will be 83 results
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CHANNELS OF COMMUNICATION

1. Website: www.activecitizensfund.gr in GR & ENG

2. Portal: Find your partner! A useful networking tool
for NGOs

3. Social Media: ACF Greece facebook page
shares by Bodossaki and SolidarityNow facebook

page

4. Newsletter: Over 1000 recipients

5. Press Releases: Announcement of open calls and
results

6. Native (non paid) ACF stories in Greek media: As a
result of media pitching
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http://www.activecitizensfund.gr/

CHANNELS OF COMMUNICATION

Website Find your partner! portal
www.activecitizensfund.gr www.activecitizensfund.gr//findyourpartner
Main menu with information about: Search engine with filters:
Programme, Calls, Projects, Project Name of Organization, Type of Organization,
Promoters, News, Stories by PPs Fields of Activity, Target Groups
£ EN v ] -

Find your partner!

Active citizens fund
Working together

THE PROGRAMME

for an inclusive Europe
OPEN CALLS

DONOR COUNTRIES

PROJECTS

PROJECT PROMOTERS

CAPACITY BUILDING ~

BILATERAL RELATIONS

NEWS
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CHANNELS OF COMMUNICATION ——

Liechtenstein Active

ACF Website Stories - PPs Members’ Section Norway citizens fund

2 narncr 2031 EA v
H BaotAikn} Bprike tov «Xuppayo» mou xpetalotav yia
™ Ypovtida yuvaikag Je Kapkivo

SOPEAT EuMhoyog Muvawktiv pe xapkivo paotos <AAMA ZOHI: N. Ayoiag Sto rI eS

EPIQ Ymootnon yuvaixWy macyoucwWy onc KapKivo peca ame tRv ohoxAnpuwyzvn exmaibruon xat Yuyoxowwvikg
ot pen Twy ppovTioTv TOUG

In members’ section of
Active citizens fund website, Project
Promoters upload their stories, as

well as brochures, interviews and
multimedia content.
11 stories are uploaded by the PPs.
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= Active citizens fund Greece
- lnuocaitne omo Yagos Antiocho: @ - 29 lowiov oig 1252 pp - @

=Workingtogether 2ACFproject
50+ koMATEXVES omoTUTIWVOLY G ava BIRAD oxediwy (sketchbook] T 81 TOUC OTITIKY GXETIKA
pe TNV EAAsdn Bacikwy cv8pwTiviey SIKOIWHETWY GTN GUYXPOVN KOWWWVIX OT0 £py0
Sketchbook 4 Human Rights Ttou vAoTioisiTen amo To ART HUS Athens oTo TAQICIO TOU Active
citizens fund Greece.
®Oha T 2pya Tiou Ba SnuioupynBouy Ba skTEBOUY G HIX GVOIXTN GTO KOO sxSnAwen-

£x8z0m mow Ba yivel Tov ZemTiuBpio oTnv ABnRva.

Inuspa mapoucialovs To sketchbook mou smpeAnSnKe n s1KaomkoE Soultana lloridou. H
EIKOCTIKOS GMUEILIVEL OXETIKX HE TO £pYO TNG:
«H SoMICTIR PUTIAVCT SIVaL EVaIG CUVEUGCHOS XNKIKWY KO OKOUTHLSIWY, TO HEYOAUTEPO HEPOS
TWW OTIOIWY TIPOEPXETAL OO XEpOaise TEPIONES Kat SloysTeveTal otn Salacoc Auth N
pUTOVON EXEL WS OMOTEAEGHA v BAGWEL TO TTEPIBSANOY KAL TV UYELX OMUV TWV OPYOVIGKWV
TAYKOOUHLC>.
MaBsTs mepIocoTEPa Y1 TO Sketchbook 4 Human Rights £8w: tinyurl.com/kE5rbch

=activecitizensfund_GR =ACF_GR =activecitizens #civilsociety

=

aki Foundation - 'I8pupa Mmnodocaxn

EEA and ay Grants EEA Gr.
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CHANNELS OF COMMUNICATION
Social Media — ACF Greece FB account

ﬂ Active citizens fund Greece

v
v
v

Page followers: 6,500
Page likes: 5,900

167 posts

Hashtags & mentions in every post of ACF Greece
and PPs accounts:

#activecitizensfund GR #ACF_GR #activecitizens
#civilsociety @active citizens fund Greece @EEA and
Norway Grants @EEA Grants Greece @Bodossaki
Foundation @SolidarityNow @The Norwegian
Embassy in Athens, Greece




CHANNELS OF COMMUNICATION
Social Media — ACF Greece FB Content

Active citizens fund Greece
.. Anuooieimxe amo Yagos Antiochos @ - 16 wp.- @
#Happeningnow #Event #ACFproject
It £ZEMEN BpickeTal QUTH TN GTIYHA N TADACTOON «MU( fmmeme Active citizens fund Greece

- LA A
ote Avolyte QZatpe Kohwvod, Tnv onoic topakodovE M= Anpociedtnke and Yagos Antiochos @ - 15 louviou atig 11:19 mp.
TtonSic, £pnBot KoL vEol! ... AEITE TEPLOTOTEPQ (<)

#elderabuse #FWEAAD
15/6 Maykoopia Hugpa Kota tng Kokomoinong HAiwpevwvy... Asite
TIEPIOCOTEPA

NEWS247.GR
MNaykoouia Hpépa Kata tng Kakomoinong HAKIwpEvwy:
Tpeig woTopieg aAnBIVIC PpPOoVTISaC
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#ACFproject: Posts about ACF
projects

#happeningnow: Posts for
events and workshops
#WorldDays: Posts that
associate World Days with ACF

projects

#deadlines: Posts for upcoming
ACF deadlines



Newsletter
4 sent to 1040 recipients
News, ACF Stories, Funding Opportunities,
Media Coverage

Press Releases
3 sent to an updated media list
Announcement of open calls and results

Qoxepearic Emixopdynong:
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Norway citizens fund ® Norway citizens fund ® Norway citizens fun

Ta véa tou Active citizens fund

®zfpoudplog 2021

NMPOZKAHZIH
Epyactripia Zxe§iaopol Mpotdoswy yia Tig vésg npookAfosig
tou Active citizens Fund

tootares [

Press Release

Active citizens fund: New open calls for proposals support Civil Society in

Greece with € 1.5 million

The Bodossaki Foundation and SolidarityNow, in their capacity as the Fund Operator of the Active
Citizens Fund programms in Greece, which has zlready allocated over € 7 million to support Civil
Society, announces two open calls for proposals: “Gender equality promoted and gender-based
violence combatted” and “Platforms and networks among CSOs developed”.

The Active Citizens Fund in Greece is supported through a € 12m grant from Iceland, L
and Norway as part of the EEA Grants 2014 — 2021. The program aims to p the
sustzinability and capacity of the civil society sector in Greece, and to strengthen its role in
promoting a2nd safeguarding democratic procedures, active citizenship, and human rights. The
Fund Operator for the Active Citizens Fund in Greece is Bodossaki Foundation in consortium

The isations eligible as i bodies are NGOs with legal status in Greece, while
the project partners may be public or private sector organisations with legal status in Greece,
NGOs, Cooperative Socizl Enterprises, international orgzanisations, informal citizens groups etc.

Active citizens fund enables izati with little d in project i ion but
with great social local lmpac! to receive funding. Part of the funding will be allocated for the

'ment of the i that will i the projects, thus contributing to the
sustalnabllltv of the program resulits.

Given the negative impact of the COVID-13 pandemic on civil society, the program may cover up
to 100% of the project costs.

All relevant documents for the preparation of proposals, such as the guidelines to applicants, the
Call document etc. are available in electronic format here for the open call “Gender equality
p and gender-based violence ¢ and here for the open call “Platforms and
networks among CS0s developed”.

The closing date for the submission of proposals for funding is April 12, 2021.

Finally, the open call for Bilateral Coop: i itiati aiming at the gthening of bilateral
relztions between NGOs in Greece and entities in the Donor States (Iceland, Liechtenstein,
Norway), remains open for potential applicants.

Unaommaety Adthe .. MéBzts nepiocdtepa yia 1a soyaoTipia with SolidarityNow.
Ny s ton ® . 2 - 2 Z Bilateral cooperation refers to networking, i P ion, sharing and
oxsbiaopol nootacswy xpnuatoddétnone According to data, Greece scores last at the European Gender Equality Index of the EU. The call B
transfer of Xp and best practices between NGOs in Greece and

Active cit@ens fund yia Ti§ vieg npookAncsig Tou

- 5K € npoyoaupatoc Active citizens fund g8w.

Aty 3 aoyBruon] 3% 2 * oaaumn wy, wreryes,

Ta spycoripia sivai avoixtd os

“Promoting gender equality and combating gender-based violence" with z total available funding
€ 1,005,400, aims to contribute to inequalities reduction and gender-based ViOlence
elimination.

entities in the Dcmor S!ztes {Iceland, Lichtenstein, and Norway). The funded activities include
educational trips for young people aged 18 to 20, who are given the opportunity to attend
seminars, workshops and similar activities suppomng the exchange of best practices and

ve Ernote Y - 4 i
- AR ol iy < S z The new call encourages civil society organisations and actors to take initiatives that will experience. The call for the str g of with funding € 92,000
: ..:r-“w e OEYCVIGEG 0 D)‘ﬁ 3 EMdba xaiBa contribute to informine. raisine awareness and advocatine on eender eguazlitv issues. includine. supports initiatives of up to € 6,000 each and will remzin open until June 30, 2023, or until the
Vs . Qoo
° . T e E— npayparonotnBolv Siabiktuaxé otic 12,
’1 v 3 15,18, 19 & 23/2.
o D e Ty
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ACF STORIES IN GREEK MEDIA

Capitalizing on the gradual easing of COVID-19 restrictive
measures we started visiting PPs in order to produce content
(interviewing beneficiaries, project managers and project

R e promqters staff e._t.c.) for media pltchlng. 2 of our stories |
Kaxoytoirc]g‘ngl H)}uuwuev’(gv: Tpewg | T featuring ACF projects were published in popular Greek media
WBLopLes aRneviG ppovitag _ el in May and June 2021.

. : Sl Y PR [etieiniing

!
|
& & Epfolon xpeoxoma
".: v\qur&lmm&v —
=y nawcape ( } ThePressProject
TTEONOMEA A ey ————— 2

EMBOAADLENON

Z:eBv Pemogral Avaluon 0TV fpp.Radio Avacxownom Molmayse ZHN watovKesta Q

# Newsmom Mola Oucovegta
Kavouwog: To peyalo c 5 . .
lt\:eoqnwn‘ww;;pe NeWSf°°m_ ) Legendsof’Dlsabﬂxty.Em"tpm'wamw&usrde

models avarmpoug

KAYIONAL

Koutogomouhog -
Muahorouhow: H
FPLITT) KOWT} TOUS

a (PWTOVPAYAC KL TO, ,
MAITEPIE® o ThePressProject Newsietter
TpeLg AvBpwWTToL TTOU £X0UV QPOTUWBEL OTN YPOoVTLEa NALKUWHEVWY SO 0 et oot
e avola kataBsTouv Tn YPuxr) Toug o BLWPATIKES HOPTUPLES TIOU TIOAITIKA TIPOTOZEAIAA A N [_rvoovn ]
npénstva dafactobyv. e e L

% HKAGHMEPINH )

neves247

wx, Mayxoopa Hpipa Kara tg¢ Xaxonolnong tww
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lceland EPUL

Liechtenstein Active
Norway citizens fund

Civil society in Norway

+115 000 NGOs

« Large, dynamic and
innovative sector

- 80 % of Norwegians are
members of one or more
organisations(s)

Active citizens fund otnv EAAGSQ

» Baoikog okomdg Tou Mpoypapparog ival n evioxuon
TNG KOIVWVIAG TV TTOMTWYV Kai TG eVEPYoUs
OCUUHETOXIG TWV TTOMITWY OTA KOIVA, KaBWG Kai n
EVOUVARWOT TWV EUTTABWV OPGaSwY.

+ O okotdg autdg Baaoietal ot KoIvEG agieg, OTIWG O
oeBaopog TG avBpwmvng aflompémeiag, n eAeuBepia,
n dnupokparia, n 106TNTa, 10 KPATog Sikaiou Kai o
ogBacpdg yia Ta avBpwimiva dikaiwpard,
CUPTIEPIAQUBAVOUEVWV TWV IKAIWHPATWY TWV aTOpWY
TIOU QVIIKOUV OE HEIOVOTNTEG.

lceland I:P[l:E—

Liechtenstein Active
Norway

BODOSSAKI
FOUNDATION
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ACF EVENTS

Matchmaking workshop on Gender
issues

Gender Mone (I

Equality Index o o M ar C h 2 02 1

2020: Knowledge NI

EU-28 63,

Greece ' Part|C|pantS 40
Countries: 8 Norway and Iceland,
38 Greece

EU-28 657

Power [

EU-28 535

Health I
EU-28 88.0
e ]

«Mpoaywyn TG 1I06TNTAG TWV GUAWV Kal KaTaTToAéUnon TG
£UQUANG Biagy

5 Proposal Design Workshops (Online)
February 2021

Presentation of the ACF, EEA Grants, new
open calls and how to apply for them
Participants in Workshops: 341

Civil Society Organisations: 245

Cities: 32
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COMMUNICATION MATERIALS

Awaxeipioriig Emixopfynong:
lceland [P[ﬂ:'_

IAPYMA SOLIDARITY
Liechtenstein Active MIOROEAKH RBupARITY
Norway citizens fund

Active citizens fund

Proposal design
workshops

T participants ’ ':_ " '::

FROM - - .
cities across AND Civil Society
Greece Organisations

Aaxeipiaiig Emyopiiynong:
lceland Pd:l:'— AT ——
N

Liechtenstein Active MIIOAOEAKH
Norway citizens fund

YnofoAn artnoswv péxpu: 12/4/2021, 23:59

MpookAROELG:

1.MPOATQrH THZ IZOTHTAZ TQON ®YAQN KAI
KATANOAEMHZIH THZ EM®YAHZ BIAZX

2.ANANTYZH TQN AIKTYQN METAZY TQN
OPFrANQZIEQN THZ KOINQNIAZ TQON NOAITQON

S f
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» Short video produced for International
Day for the Elimination of Racial
Discrimination and posted on ACF FB

page

« 11 visual materials for online use & social
media covers (Proposal Design
Workshops, Deadline for Calls 5 & 6,

Workshops results Infographic,
customized invitations, announcements).




EEA LIBRARY

Between April - June 2021 3 English subtitled videos and 15 photographs from ACF projects
have been uploaded to the new eealibrary.org

President of the Hellenic... Mobile School Trevels Mobile School trevels Gr... Mobile School trevels Gr... Mobile School trevels Gr... Mobile School trevels Gr... Mobile School trevels Gr... Mobile School trevels Gr...
Th - Project “Th S T Project “The Mabile S Project “The Mobile Scho Project “The Mobile Scho Project “The Mobile Scho Project “The Mobile Scho
Vi o ® Vides o ® mes 1D ®  imese £ 1D 14 ® mes o ®  imese D ® mes o ® | imese D ®

Mobile School trevels Gr...
Project “The Mobile Scho
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lceland

Liechtenstein

Norway

MEDIA MONITORING

ontract with Innews Agency for daily reports and unlimited access to ACF
publicity in press and online media

COMMUNICATION OVERVIEW

JUNE 2020 - JUNE 2021

PRESS: 85
WEB: 980
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PODCAST GUIDE 1025

— ATHENS: &

Sulaxig

Bouor miow and Ty EANvkA) Aéoxn Bifiiou n omola épxXeTal ané To

DOEOO® 285

H EMnvikd Aoxn BiBNou Snpioupyel BiBAoBrikeg oe oxolela e
palnréc Popé Kai ot dulaki

7o «Hepohdyio G Awog Opaves. n Awa karayodda 500 400t o koubdtav kT
orwoyiveia TG ams ous Mopavois, om Biaosea Tou E Noycoeuiou Makiyou, marv
Suhngein Ghor e 1y Frecrime. And Ty oworivia enidnat pévo o narieas me,

Cormn i s e, sBAfinks cuorh . s At TOs WEAEAARL T3 b 3 T

oY

16 - H KAOHMEPINH

EINIKAIPOTHTA

Tpitn 23 Pefpovapiov 2021

Mia «&€utvn» Kivnon otnv apaymyi tpopipnv

Awpeav ogpavapa ipoopéper n un kepSookomikn opyavawon Wise Greece og 0ooug OiAouv va epyactolv otov kAdSo

Tnc MAPIAE AGANAEIOY

Eug 20 PePpouapiou, ZaBHaTO pe-
anpépy, nepirou ebivia dvipunor
MGV TGV NAIKIGY G TV ep
oxii s Evputavias ouv

JiE TIPOGJIOVE) Y10 Va TIapaxoou-

EIAHIEIE NOAITIKH MOAIMIEMOE TEYEH LOOK LIFE SPORT ZOAIA makvi e

orola Ba Bietayovral e€ anoota-
oews, £V0 oBoEia s elval po-
NS 10 ENITPEPOUY 01 GUVDRKES Va
TaEBYEL 0E TEAETS Kl X0PI VIO
EXTAIBEIOES £X TOU OUVEYYUS. X0
TIpGTO GEJIVEPIO MO TIpCYHATaTOr-
fBnxe pie kcoixous s Buputavias

600UV TO BIOBIKTUKS TEIVAPI0 ‘exnaibevtes firav n Meiva Tanpa-
«The business of foodv. Néor enay- vz, n EAriba KoxKota kai o Eni-
YEMIATIES, QnOortol nov emou- pos ToOUKaMES TS TRQTYOCS KAt
J0UV Va urouv oTnv ayopd epya- votoplas MeXOXO, n Heldi Aazavn
vaixes s Bespoke Comminications, vy
wmpizs ‘EmTuXias poIpaoTaY
ipix Mrapymapiyou Xa 1 miapc-
vuvﬁs Anpntpa Xat{nackavn ms
exaipeias Terra
1308 T0U NPOYPGIATOS Ei-
vai va evnpephoe, va exnaibeiioer
PYaVOONS IOV XaLva epmveDoEln, BIEVKPIVIZEL pE
0 2013 ka1 B1a0éTE O 0épun 0 K. Tanpavien. Gehovpeva
oottepa ané 2.500 nipot- ¥ anodeifoups 6r 0 KGB0s TS Mapa-
cepvopi é vo Pongf T0u¢ OVBpwINOUC | i YOYDS TpogipuY
VEQUC (DOTITEC 1) OVEPYOUC, YUVOIKEC AVERVEC fi ) ww 50 nou 4 10UC K01 v ovoBEigouy TIC EEQIETIKEC YEGOEK, 10U TBNoU  TIOAAG va BG0E1 Xa1 Lnopei va arto-
PIOPOIVYO  TOUG pE. iy i ¢ i npdnns 16 i
o ic, G kol 0 {6 YV, Tuxnpiévos, Aéi 1 K. TanpoviZs. i va Bionopotei aveis, Xk xa1
va EBMAGOR T BnpIOUpYXO™TA
S— £ouv ; “Touw. mv
«S10X0¢ 10U 010 Ka1 SEV WTIOpOUY Va fpouv ep- €y Bidomiol oo 6nos n Apyupl  Taioi0 ToU Active  Tipooyopa
3 -+ Yooia, adha m  citizens fund, pe Qopéa UAOTOIN-  OUNETEXOVTES n opaba s Wise
TOG VAL VA EVITUEPWOEL,  yuvawkiv. «Ta oepivapia 6a 5a-  BIXATOUS mupm».n&lvunM:Mvu ons tn Wise Greece, uno v aryi-  Greece &xe1 EEXVAOE1 ano viapis va
va sxnabevoe ka va 00Uy s BEQIUIES rov ararog- Tonpov'lln. wllopiMnAc, 60 éxov-  8a tns Fevixiis TpoppatEias OIo-  XGWAYPAGET TS YVHOES Ku TS glo-
b, V101 0¢ Quiots wus Veveicxis floAnxis xar lodurias - 8oies 10us, «Z10 1¢hos Kibe e
epnvetoeth, SEVKPIVIZEL  qvq pmoptoouw vo epyootoiv e o B Tov GGV, Ta Active  8evons 6a EXoupE Th SUVATOTTG
e Bépym n k. Tanpa- emmuxia otov XAdbo oS mapayu- Mo aeou- Upous 12exat evp,  va Béniovpe oo EANGEQY aures
VG, 1pUTpIC K TIpoE-  YAS POk 1 va yivow ot oy s v Tou éxouv Xat av tehia viadouv o éraBav
napayyol xai va in oy napaywyrt xau xphoies yvbons, pnvevon kal
8pog g Wise Greece. T BIKA TOUS GEVpar, BIEVKPIVIZEIN TGV TIPOIOVTGY Tous. O VUVAIKEL  Eivan 11£p0s: Aée1 1 Mehiva Ta-
Boonns avarrugns v X Tunpuv\ln «Yudpxe pia faor o i 6 v xaVIopoy NPAVIZA. €AV TERKG é
. 6t yvioon kat Xatd v onoic o1 0 X va Tous avépd
= e ne- TOVOXE-  BUVTHPIES YapRES O€ 0,11 Gpopd 2021, Yvwotob ks EEA Grants. Th  0Tnv €napxia va REVOUY a1a xu-
A € IKpovs EAANVES 110pa-  pIOGGTEOUS GVBpONIOS Va G0X0-  5100}0 Ka1 TV KGTGTION EMIXEI- TV GVATTTUEN BIKTUGY NOAOEWY,  BIAXEIpIon tou s ekal-
E101, €ibape Us avyKes  AnBOUV SNPIOUPYIKG JE TOV XK)G-  PIHGTIXOU MAGVOU, Tis TAOEIS 1oV is, 10 & PGS YED0EIS 10U TOoU 10VS 1t
246N Ka1 10 GLOTA MOV 50 TS NAPAYLYDS TPOPiNLY. TO  TAPAYYH TPOPIRY, w0 yamy poo e oiyovpa
IVEL CTIW TIOpEia TOUS, @k TIpOYPapNa Swpedy Eri-  digital marketing, Tov oxebioopé koo o Ispupa xau
miow o xuplws  on: s Wise Greece  véGv npolovrav XA. O GvBpwron o Solidarity N TUREVOs.
10 610 oe - 6a 00V G OUURETOX 010 O~ qumms\vuecmce oxebi-
+, €lnyei n Mehiva Tanpa-  VaiKes Gvepyes 1 avBpanous Gvia  pEVIOPES, 0poi 6a powXiloviaus  pivapia 6a Aappavouy éva exnat  Gle v omva- o e i
ounpéner v 50 oy VO GXAG-  BIKES TOUS 10TOPIES ENMTUXIQS KAl BEUTIXO KIT i€ 0 EPYAAEIQ IOV 6G. PV CXEBOV OE (AN ThY ‘Daotota wisegreece.om / 213 0276559,




40 — 60 communication materials

QUALITATIVE CONTROL OF PROJECT PROMOTERS!
COMMUNICATION MATERIALS FPAMMH NAHPO®OPHEHE TlA

THN EMIIOPIA ANGPOINN

are checked on a month |y basis | = - KaBe 30 dcutepdAenTa, aKOHa
fo I Mess ag | n g an d al | g nm ent W |th A e e e e g footot SR - SacNapRNOEvETALOKNAADE.
ACF gu idelines: oo v s ke AN AEIZ KATI, NEZ KATI.
* Log oS

* Use of boiler text i T 11 09

« Wording P —

OAO TO 240P0 - ANONYMA
200 TAQEZEL

Communication Material

@ Torture Survivor by Metadrasi ~ Tautoroinon kas moTomoinan Suudi BooavioTiwy

submitted to Fund Operator: el — e B wedee
Press releases & newsletters ‘ o ox s oo
Websites/webpages
Videos / multimedia materials EATILSQ KaL
Flyers & brochures Mvrpn
Banners A AT PR

Merchandise [
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Yagos Antiochos

ACF Communications
Officer

T: (+ 30) 210 725 9159
M: (+ 30) 693 220 94 48

‘\‘ : E-mail:
yantiochos@bodossaki.gr
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