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COMMUNICATION PLAN – 3 PHASES

February 2019

ACF Launch event 
& announcement 

of first 2 calls  

2019 - 2024

Implementation of 6 calls. More 
than 60 ACF projects are currently 

being implemented and by 
September 2021 will be 83

Autumn 2024

Closing event & 
announcement 

of program 
results



1. Website: www.activecitizensfund.gr in GR & ENG

CHANNELS OF COMMUNICATION

3. Social Media: ACF Greece facebook page 

shares by Bodossaki and SolidarityNow facebook

page

2. Portal: Find your partner! A useful networking tool 

for NGOs 

4. Newsletter: Over 1000 recipients   

5. Press Releases: Announcement of open calls and 

results 

6. Native (non paid) ACF stories in Greek media: As a 

result of media pitching  

http://www.activecitizensfund.gr/


CHANNELS OF COMMUNICATION

Website

www.activecitizensfund.gr

Find your partner! portal 

www.activecitizensfund.gr//findyourpartner

Main menu with information about: 

Programme, Calls, Projects, Project 

Promoters, News, Stories by PPs

Search engine with filters:

Name of Organization, Type of Organization, 

Fields of Activity, Target Groups



CHANNELS OF COMMUNICATION

ACF Website Stories - PPs Members’ Section 

In members’ section of 

Active citizens fund website, Project 

Promoters upload their stories, as 

well as brochures, interviews and 

multimedia content.

11 stories are uploaded by the PPs.   



Page followers: 6,500

Page likes: 5,900

167 posts

Ηashtags & mentions in every post of ACF Greece 

and PPs accounts:

#activecitizensfund GR #ACF_GR #activecitizens 

#civilsociety @active citizens fund Greece @EEA and 

Norway Grants @EEA Grants Greece @Bodossaki 

Foundation @SolidarityNow @The Norwegian 

Embassy in Athens, Greece

CHANNELS OF COMMUNICATION

Social Media – ACF Greece FB account



CHANNELS OF COMMUNICATION

Social Media – ACF Greece FB Content

#ACFproject: Posts about ACF 

projects

#happeningnow: Posts for

events and workshops

#WorldDays: Posts that 

associate World Days with ACF 

projects    

#deadlines: Posts for upcoming 

ACF deadlines



CHANNELS OF COMMUNICATION

Press Releases 

3 sent to an updated media list 

Announcement of open calls and results  

Newsletter 

4 sent to 1040 recipients

News, ACF Stories, Funding Opportunities, 

Media Coverage



Capitalizing on the gradual easing of COVID-19 restrictive 

measures we started visiting PPs in order to produce content 

(interviewing beneficiaries, project managers and project 

promoters' staff e.t.c.) for media pitching. 2 of our stories 

featuring ACF projects were published in popular Greek media 

in May and June 2021. 

ACF STORIES IN GREEK MEDIA



ACF EVENTS

Matchmaking workshop on Gender 

issues

March 2021

Participants: 40

Countries: 8 Norway and Iceland, 

38 Greece

5 Proposal Design Workshops (Online)

February 2021

Presentation of the ACF, EEA Grants, new 

open calls and how to apply for them

Participants in Workshops: 341

Civil Society Organisations: 245

Cities: 32



• Short video produced for International 

Day for the Elimination of Racial 

Discrimination and posted on ACF FB 

page

• 11 visual materials for online use & social 

media covers (Proposal Design 

Workshops, Deadline for Calls 5 & 6, 

Workshops results Infographic, 

customized invitations, announcements). 

COMMUNICATION MATERIALS



EEA LIBRARY 

Between April - June 2021 3 English subtitled videos and 15 photographs from ACF projects 

have been uploaded to the new eealibrary.org



MEDIA MONITORING

Contract with Innews Agency for daily reports and unlimited access to ACF 
publicity in press and online media

COMMUNICATION OVERVIEW

JUNE 2020 - JUNE 2021

PRESS: 85

WEB: 980



QUALITATIVE CONTROL OF PROJECT PROMOTERS' 
COMMUNICATION MATERIALS

40 – 60 communication materials 

are checked on a monthly basis 

for messaging and alignment with 

ACF guidelines:

• Logos

• Use of boiler text

• Wording

Communication Material 

submitted to Fund Operator: 

• Press releases & newsletters

• Websites/webpages

• Videos / multimedia materials

• Flyers & brochures

• Banners 

• Merchandise



Yagos Antiochos 

ACF Communications 
Officer

T: (+ 30) 210 725 9159 

M: (+ 30) 693 220 94 48

E-mail: 
yantiochos@bodossaki.gr


