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The-status-and-developments-of-Programme:Fin-the-reporting-period-is-as-follows:

1

Programme F--Good-Governance, Accountable-Institutions, - Transparency ]
Programme-Operator:-kianzgement-&-

Modalities:3-predefined- projects-and-bilateral- ©

Implementation-authorty-for-information- activitizsH

Commumication Technologies-[MELA-ICT|H

IPO:Organisstion for-Economic-Co-operstion: Budget:-&,2ME- |EEA- Grants - TME,- National-co- H
and financing:-1,2MEH

Development-{ QECD]N

Donor/Other-Programme-Partner:-H/aHd
k|
After- the- signature- of- the: Program- Agreement- on- 25- September- 2020,- the- Program:
Implementation- Agreement- of- Art.- §.8- of- the- Regulation- was- published- as-the- Ministerial-
Decree-in-the-official-Gazette-on-7.12.2020.- During-the-reporting- period-which-was-under-z-
prolonged- lock-down- situation- due- to- the- pandemic- and- MWfH: working- conditions,- the
Programme;Operator-(PO)-sesked to-conclude-with-vigilance-all-necessary-MCS-administrative:
operations-to-move-Predefined-projects-into-theirimplementation-phase, -being fully-aware-of-
the-delzys-the-Frogramme:=ndured-since-the-Maoll-was-signed,-4-yearszgo-{the-PFO-wrote-and-
circulated-about- 700-emails- to- relevant- stakeholders-with- concrete-information-and-action-
oriented-steps)_The-maintask-wasto-appraise-the-projectstowardsthe-project-contractswhile:
staying-zligned-with-the-Programme; Agreement-and-the-provisions-of-the-Regulation-and-the-
amagement- &- Control- System- at- the- national- level,- which- regulates- the- sound- financial-
manzgement-of-EEA-Grants. |
1
The-P2-had-freguent- catch-up- update-memos- and- online- meetings-with-the- FM O, - clarified-
issues-on-the-application- of-articles- of-the- Regulation-and-the- Frogramme; (ie, - see- bilateral-
relationship- scope)- and- along: with- Project: Promoters- (PPs) of- predefined- projects,
participated- in- online- training- events- relevant- to- aspects- of- the- EEA- Grants- operations-
framewaork,-organized- by-the-MFF-and-FMO.-Alzo,-the-PO-in-accordance-with-the-Regulation
and-the-MCS,-constituted-a-team-for-managing-fraud-and-a-responsible-person-for-risks.-The-
PiJr-and-FPs-got-accessto-thecentral-system-that-supports-the-management-of-EEA-Grants-and-
GralE -consulted-the- NFF-for-the sound-enforcement-of-the- MCS-at-national-level-issued-in-
Movember-2020,-drafted-and-submitted-the-first-IFR-through-GrACE-by-actively-engaging-the-
Project-Promoters-to-own-the-budgeting /resultscycle-under-EEA-Grants,provided-the-Ca-with-
detziled- and- justified- likehy- payments- on- all- projects- - drafted- and- 2greed- the- Governance:
principles-and- Operational-rules- of-the-Cooperation- Committee-for-the-Frogramme; (art-4.4)-
and-facilitated mestings-with-the-IPD-and-organized.and-facilitated thefirst, online-meeting-of
the- Cooperation- Committee- with-the- participation- of- the- Project- Promoters,- OECD-and-the-
FhAD-and-MFP-as-observers-in-March-2021.- All-involved- stakeholders-were-informed- on-the-
progress-in-detail-and-had-the-chance-to-highlight-expectations-and-acknowledge-risks;-as-=-
consequence,follow-up-mestings-were-organized.and-held-at-the-national-level-with-the-MFF-
[end-of-March-2021)-and-advice-was-given-with-actionable-items-like-the-setup-of-a-dedicated-
team-for-PDP 1-to-strengthen-capacity-which-was-officizlly-issued-az-a-ministerial-decision-and-
measures-to-accelerste- progress.: The- PO- provided- comments- so-the- project- manzgement-
team,-be-more-effective-in-their-operations, -decision-making-and-impact-9
1
At-the-implementation: level,-the-PO-right-zfter- the- P14, - consulted- extensively-with-the- MFF-
and-the- FMO- on-clarifications- regarding- the- Regulation- and- putting- the- MO5- provisions-in
practice- acrozs-the-bosrd,- mainky- in- the- drafting-and- publish- of - planned- callzs.- The: PO-also-
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wiarked-with-the- Unit responsible-far-the- Integrated: I T- system-fior- EEA- Grants-in- Greece-to-
adjust-the-erwironment-to-the-calls-like-results-indicators-of- the-Programme,-etc. - The-PO-zet-
up-an-internal-communication-scheme-to-cascade-information, - so-everyone-involved-got-the-
updated-information- at-any- given-time.- Furthermore,- management-mestings-were- held- to-
coordinate-the-PO-units-involved-in-the-implementation-of- PO-activities.- The- PO-recognized-
the-importance-ofan-expressed-need4to-supportthe-PPs-accelerate-the-implementation-phase-
oftheir-predefined-projects-proceeded withthe-designinconzultation-with-the-NFP-and-issued-
2 czll-for- Management- Cost- activities- of- the- PO,-induding- activities- under- 8.10- (c)- of- tha-
Regulation-forthefPs-on-3.2. 2021 This-callwasextended -afterrequests, tillthe-end-of- March-
21.-After-support-was-given-to-Project-Promoters,-4-projects-were-submitted -appraised,-and-
signed-off -mid-May-2021.-The-3-projects-{consulting-s=rvices |-of the-PPS-account-for-2-20%-of-
thetotzlManzgement-Costofthe Srogrammeindicating the-~commitment-ofthe-POtosupport-
the- PPs- in- the- acceleration- of- the- predefined- Projects- and- thus- the- Prosramme, - The- PO-
relevant-Unit-for-implementing-the-Management-Cost-activities-prepared-a-detailed-proposal-
for-the-management-cost-of-the-PO.-PPs-were-given-access-to-the-central-registry-of-suppliers-
by- the- Ministry- of- Development, - mid-June- 2021- and- the- FPs- tendered- and- s=lected- the-
economic-entities-[consultantz).- By-the-end-of-September, the- PPs-are-going-to-be-at-the-last-
stages-of-contracting-the-consultants-with-some-of-them, -already-getting-into-grips-with-the-
physical-object-ofthe-awarded-tenders_-The-PO-also-has-concluded-drafting,=n-RFP-for-getting:
support- to- the: whole- administration- cycle- of- the- Programme, - after- internal- consultation, -
expectedto-betendered-after-public-consultation-second -half-of-October-202 1 -n-parallel, the-
PO-designed, -documented,-and -izsued-z-call-to-predefined-projects’-promoters-to-submit-their-
PDOPs according- to- the- MCS- for- predefined- projects- at- nationzal- level.- The- PO- organized-
videoconferences- and- online- ocpen- office- hours- during- April- 2021- to- support- the: Project-
Promoters-draft-the-documentation-and-the-projects’-proposzalz-were-submitted -end-of-hay-
2021-gfter2reguested, extensions;supplementary-information-wasasked -by-therelevant-Unit-
andprovided-bythe-ProjectPromotars,=nd-all-PDFs-have-beenappraised stage-A--compliance-
and-stzge-B--appraisal-including-draft-PAs-where-relevant.-Project-Contractz-are-planned-to-be-
signed- off- by- the- end- of- September- 2021- /- early- October- 2021, - once- the- pre-approval- of
partnerships-with-international- partners-will-be-izswed-from-the-relevant-unit-of-the-PO- [art-
7.7.8-ofthe-Reg-and-the-MCS-provisions).-The-project-contracts-will-be-in-accordance-with-the-
pre-gligibility- condition- stipulated- in- the- Programme: Agreement.- Regarding- partnership-
sgreements,-the- PO-facilitated- early-on-the-legal-certainty- on-the- award- process- under-the-
public: procurement- national- and- EU- law,- getting: an- opinion: from- the- national- competent-
authority,-helped-in-organizing-meetings-between-the-PP-of-FOP1-and-OECD-2s-their-partner-
and-clarifiedissues-with-theFMO-regardingthe-partnershipasgreementtemplate-with-the-help-
of FMO-{and-the-CA/-MFP)forinstance-indirect-costs waivers-for the-financizltreatment-of-EL-
FRA- regarding- independent- auditor- (FDP2)- etc.- In- terms- of- the: responsibility- for- project-
implemeantation,-the-Greek-Ombudsman-assumed-responsibility-to-manage-the-project-on-its-
awn-administrative-capacity,-with-the-assistance-of -a-project-manager, -foreseen-in-the-FLP-3-
and-resolved-the-izsue-of-financial treatment-of-payments-with-the-support-of-the-PO-and-the-
MFPS

1
The-Covid15-pandemic-did-not-significantly-affectthe-procasz-at the grogramme-development-
phase-and-as-expected-had-some-effects-on-meetings-were-held-(immediacy-of-cooperation)-
and-on-the-design- parameters-of-the- communication-activities.- 3hould-restrictions-continue-
into-the-implementation-phase,-certain-activities- may-need-to-be- done-in-phygital: or- purely-
online-madality-and-slisht-zdjustments- are- expected-in-the-delivery-mode- of- activities-that-
cannot-be-done-in-a-face-to-face-mode.

1

Communication- activities- imvolved- the- design- of- a-web- site- within- the- POz site-with- clear-
indication-EEA-Grants- brand-logo-and-the-launch-of-a-dedicated- facebgok: page- and- twitter-
socount. Frequent-updstes-sre-uploaded-with-interesting-news-and-relevant-information-until-

the-PDFs-starttx-announce-news-aryield-earlyresults-All-calls-were-publicized-on-the-site-and-
g-library-of-key-docurments-were-deployed.-The-PO-has-participated-in-trainings-from-the-MFF-
and-FMO-on-communication-and-zcquired- experience-from- participating-in- the-NFP-comms-
network- and- due- to- an- emphasiz- on- activities- leading- to- project- contracts: and- covid-15-
ambiguities, plansto-conclude-thecommunication-plandn-December-2021.-Meanwhile-the-FO-
will- draft- a- foreseen- tender- for- the- detzail- design- and- implementation- of communication-
sctivitiesthrough-the-approved-Manzgement-Cost-zet-up-of-activities-

1

As-regards-to-the- bilateral-initiatives, - the- PO-facilitated-the- scoping- of- 3- potential- bilateral-
project-between-the-PP-of- FOP1l-and-a-Morwegian-entity-that-expressed-interest-to-cooperate.-
The- PO- lizized- with- the- Embassy- of- Morway- in- Athens- for- assistance- regarding- the- actual-
contacts-within-identified-organizations-by-the-Project-Fromoters.-The-Embaszy-responded-by-
communicatingrelevantcontact-details-directly tothe-Project-Promoters. - ThefOHs-committed-
to-attract-the-maxzimum-sttention-to-bilateral-projects-to-ensure-one-of-the - key-objectives-of-
the-Programme-and-will-issue-a-bilateral-call-by-the-end-of-2021-along-with-the-organization-of-
z-match-making- event,-in-close- cooperation- of- the- Embassy- after-the- project-contracts-are-
signed-off-and-the-projects-implermentation-phase-commences.- 1

1

In- the- planning- for- the- year- ahezd,- the- Cooperation- Committee- will- convens: to- review-
progress: and- advice,- the- consultants- under- the- Programmes: Management- Cost- will- help-
socelerate- the- performance- of- procurement- tasks,- the- conclusion- and- submission- of- the-
hanagement- and- Control- System- at- the- programme; level- will- be- fulfilled- (with- minaor-
adjustments- from- the- national- one- jg.- call- for- the: management- cost- activities),- the:
partnerships- agreements- will- enter- into- force- according- to- their- scheduled- tasks.- the-
commencement- of public- procurement- and- foresesn procedures- for- the- projects”
implemeantation-and-the-RFPs-of the-consultants-to-suppart-the-FO-will-be-tendered-to-get-to-
sward-phasze-as-well-as-the-Communication-Flan-will-be-concuded,-submijted-and-start-to-get-
implemeanted- with- porting- the- information- to- 8- dedicsted- website- in- alignment- with- the-
national-communication-strategy-and-all-planned-communication-activities-will-get-deployed. |
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The Programme IS being implemented
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roject contracts and

PPs are starting to
procure mature
tenders with the help

PPs recelved from MC

2022 a year Wlth first concrete results

The Programme is
being implemented
from May 2021 since
Consuitants were |
approved to be financed
' to assist the PP;.
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Progress update

.:‘ R Q "

R - A e To
\ rom Appraising, Project Contracts and PAs signhed off after
designing and fine tuning the Programme » deliberations, facilitated sessions, open office hours
\ ring the 1-2 pandemic wave A team In the PO with a network of colleagues from the

PPs accelerated their learning and performed the MCS
tasks with over 800 emails

_ | | » 1st Cooperation Committee operational rules, agenda,
Dperation Committee not established organization, feedback and follow up done in house

(virtually)

\- person leading the facilitation

sence on the Web and'Social Media : B _ |
Dedicated section in PO Web site, Facebook, twitter,

ISstent more comms as we hire consultant

» MCS at programme level lived, drafted and released to be

at programme level as. an obligation
PTOY 'Y approved

e to accelerate implementation mainly to PO = Actively engaging Project Promoters with a results / risk
approach seeking agency and leadership to accelerate

entation uncertainties =) Tasks in parallel, implementation of PDPs under way,

tenders are being drafted and procurement phase begins

L“--_IL‘



Organizational Upgrade and Digital Transformation of Citizen Service
Centers Network (KEP) and public services provided

Subprojects 2021 2022 2023 2024

_ ND JFMAMJJ ASONDJFMAMJIJASOND JEMA
Project Management ‘

Communication &
Diffusion

Services from CSCs
Improvement

Network and
operational improv.

eKEP /EU-GO back
office revamp

Training of CSC
employees
Closure O Project Contract

3.400.000 €

d] ] 2022 2023 2024
Payment forecast as of 11/2021 £ 1.424.000,00 € 1.510.000,00 € 466.000,00 €




Strengthening of integrity, transparency and anti-corruption framework

2022 § 2023

Strengthening the
National Framework for
Integrity in the public

Asset recovery and
asset management
Improvement

Development
Information System for
managing the assets

Project Contract
1.998.640,59 €

2021 2022 2023 2024
[P[D]—[PQ Payment forecast as of 11/2021 210.000,00 € 388.776.10 € 1.175.983,93 € 223.880,00 €




Greek Ombudsman actions for strengthening good governance,
accountability and combating maladministration in the public sector

Subprojects 2021 2022 2023 2024
S R (N>D JFMAMJJ ASONDJIJFMAMJIJASONDUJFMA

Setup office in Thessaloniki ' ——
operafions orofice g

EU FRA In regional visits,
training and comms

THE GREEK OMBUDSMAN

INDEPENDENT AUTHORITY

Workshops, training, .—
conferences
Training material,

awareness raising
campaigns

IT needs Analysis

Project Contract
O 1.938.000,00 €

e
I
o

2021 2022 2023 2024

Payment forecast as of 11/2021

88.208,00 € 516.262,74 € 1.306.659,70 € 26.869,56 €




Challenges & risks

* Delays in signing the PA and its consequences

* Project Promoters administrative capacity needs strengthening
* No previous EEA Grants experience in the Programme’s ecosystem

« Partnership Agreement treatment vis a vis procurement legal
framework

* Low agency from public officials

Perpetual crisis and pandemic — volatile environment
Procurement to implementation timelines to reporting back —low slack

Peeking and proliferation of co-financing sources, synergies and
market responsiveness

Legislative or other changes and getting up to speed

Leadership buy-in to adopt changes and gradually create impact

b




Responses

* Proactive engagement of competent Authorities

* Honest cooperation and empowerment of PO and PPs while looking in the
details ie. working teams

* Vigilant monitoring and active risk management
* Accountable to sound management & results
« Continuous targeted learning ie. pm, measuring and reporting results,

« ~20 of MC to PPs In the early stages of implementation of PDPs, close
monitoring

* Professional project management withing PDPs for the whole life cycle
* Facilitated meetings to meet roadblocks (online/f2f)

 Instill agency to all critical stakeholders to quickly overcome bottlenecks
« Escalate risks early on to avoid consequences

* Issue open call on bilateral projects, matchmaking

« Get more active on communicating what's coming and first results

« Strengthen the capacity of PO with procuring Consultants from MC (tender
ready) — build resilience in the system

« Consulting with FMO, CC and NFP and the Norwegian Embassy along the way,
clarifying and engaging in comms alignment and bilateral relationship building

b




Concrete results from PDPs in 2022

Strengthening of integrity, transparency and anti-corruption frameworkk

* First survey for public officials on implementing integrity measures
* Lobbying digital reqgistry in place (web site)
 Information Package on the lobbying registry for lobbyists and the public

* Mapping report of national and international practices on managing conflict of interest situations —

Workshop consultation, feedback with stakeholders

* Proposals for legislative changes for a coherent policy in management of conflicts of interest (with

international good practices and tools)

« Web based training tool to enhance public officials’ skills and critical thinking on public ethics (16 - video

webinar)

 Practical handbook/manual for addressing integrity related risks during emergency situations such as

m?g]%ﬁ%ﬂ—hlﬂ—ﬁa SIS OF natural disasters




Concrete results from PDPs in 2022

Greek Ombudsman actions for strengthening good governance, accountability and combating maladministration

In the public sector

» Experiences and perceptions of the fundamental rights situation in Greece

* The use of the EU Charter by Public Authorities
» EU fundamental rights in practice and Charter conditionality

* FRA report (in Greek) on
* encouraging hate crime reporting - the role of law enforcement and other authorities

 Criminal Detention Conditions in the EU
* Needs Analysis of Information Technology of GO

 IOI Conference and Assembly organization - Awareness Raising Campaign

b




Concrete results from PDPs in 2022

Greek Ombudsman actions for strengthening good governance, accountability and combating maladministration

In the public sector
. . » Basic Training on
» Charter e -guidance tool, case studies

e access to Justice (EU and CoE standards)
* Charter Case studies  children rights (EU and CoE standards)

» Training on » asylum and migration (EU and CoE standards

,  data protection (EU and CoE standards
» Basic Charter

» equality and discrimination (EU and CoE standards
* human rights online tools and online
* 3 Workshops on

human rights research
 discrimination issues - how to be addressed by public

 advanced Charter authorities and

b

» on Police Arbitrary Incidents




Short to medium term actions

Conclude Communication Plan of the Programme, liaise with Project
Promoters to align to NFP Strategy

Plans and performs Launch Event

Procures Administrative and Communication Experts /
Consultants from MC

Issues open call for Bilateral Projects to everyone interested

Continues to liaise with FMO and NFP on every aspect from
regulation compliance to results communication
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