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Programme’s Governance



The Programme is being implemented

2022 a year with first concrete results 

Project contracts and 
Pre- approvals of 
Partnership 
Agreements have 
been concluded
on legally certain 
foundations

PPs are starting to 
procure mature 
tenders with the help 
PPs received from MC 
boost early on

The Programme is 
being implemented 
from May 2021 since 
consultants were 
approved to be financed 
to assist the PPs in 
early stages of 
implementation & MC 
activities were designed, 
planned and approved 
according with the MCS 
at Programme level 

In 2022 the first 
concrete results
are becoming 
visible to citizens, 
public officials and 
the society at large



Progress update

Designing and fine tuning the Programme

during the 1-2 pandemic wave 

One person leading the facilitation

Cooperation Committee not established

Presence on the Web and Social Media 

non existent

MCS at programme level as an obligation

Mandate to accelerate implementation mainly to PO

Implementation uncertainties

From 
To 

Appraising, Project Contracts and PAs signed off after 

deliberations, facilitated sessions, open office hours

A team in the PO with a network of colleagues from the 

PPs accelerated their learning and performed the MCS 

tasks with over 800 emails

1st Cooperation Committee operational rules, agenda, 

organization, feedback and follow up done in house 

(virtually)

Dedicated section in PO Web site, Facebook, twitter, 

more comms as we hire consultant

MCS at programme level lived, drafted and released to be 

approved

Actively engaging Project Promoters with a results / risk 

approach seeking agency and leadership to accelerate

Tasks in parallel, implementation of PDPs under way, 

tenders are being drafted and procurement phase begins



Organizational Upgrade and Digital Transformation of Citizen Service 

Centers Network (KEP) and public services provided

Project Management

Communication & 

Diffusion

Benchlearning

Services from CSCs 

improvement

Network and 

operational improv.

Digital signatures

eKEP /EU-GO back 

office revamp

Training of CSC 

employees

Closure

J F M A M J J A S O N D J F M A M J J A S O N DN D J F M A

Subprojects 2021 2022 2023 2024

2021 2022 2023 2024

-€ 1.424.000,00 € 1.510.000,00 € 466.000,00 €Payment forecast as of 11/2021  

Project Contract

3.400.000 €



Strengthening of integrity, transparency and anti-corruption framework

Strengthening the 

National Framework for 

integrity in the public 

sector 

Asset recovery and 

asset management 

improvement

Development 

Information System for 

managing the assets

Closure

J F M A M J J A S O N D J F M A M J J A S O N DN D J F M A

Subprojects 2021 2022 2023 2024

2021 2022 2023 2024

210,000,00 € 388.776,10 € 1.175.983,93 € 223.880,00 €Payment forecast as of 11/2021  

Project Contract 

1.998.640,59 € 



Greek Ombudsman actions for strengthening good governance, 

accountability and combating maladministration in the public sector

Project Management

Setup office in Thessaloniki

Operations of office

EU FRA in regional visits, 

training and comms

Workshops, training, 

conferences

Training material, 

awareness raising 

campaigns

IT needs Analysis

IT infrastructure 

IS upgrade

Closure

J F M A M J J A S O N D J F M A M J J A S O N DN D J F M A

Subprojects 2021 2022 2023 2024

Payment forecast as of 11/2021  
2021 2022 2023 2024

88.208,00 € 516.262,74 € 1.306.659,70 € 26.869,56 €

Project Contract 

1.938.000,00 €



Challenges & risks

• Delays in signing the PA and its consequences

• Project Promoters administrative capacity needs strengthening

• No previous EEA Grants experience in the Programme’s ecosystem

• Partnership Agreement treatment vis a vis procurement legal 

framework

• Low agency from public officials 

Inherited 

Emerging 

• Perpetual crisis and pandemic – volatile environment

• Procurement to implementation timelines to reporting back –low slack 

• Peeking and proliferation of co-financing sources, synergies and 

market responsiveness

• Legislative or other changes and getting up to speed

• Leadership buy-in to adopt changes and gradually create impact



Responses

• Proactive engagement of competent Authorities 

• Honest cooperation and empowerment of PO and PPs while looking in the 
details ie. working teams

• Vigilant monitoring and active risk management

• Accountable to sound management & results

• Continuous targeted learning ie. pm, measuring and reporting results, 

• ~20 of MC to PPs in the early stages of implementation of PDPs, close 
monitoring

• Professional project management withing PDPs for the whole life cycle

• Facilitated meetings to meet roadblocks (online/f2f)

• Instill agency to all critical stakeholders to quickly overcome bottlenecks 

• Escalate risks early on to avoid consequences

• Issue open call on bilateral projects, matchmaking 

• Get more active on communicating what’s coming and first results 

• Strengthen the capacity of PO with procuring Consultants from MC (tender 
ready) – build resilience in the system

• Consulting with FMO, CC and NFP and the Norwegian Embassy along the way, 
clarifying and engaging in comms alignment and bilateral relationship building

Walk the talk –No time to lose - Accountable to results



• First survey for public officials on implementing integrity measures

• Lobbying digital registry in place (web site)

• Information Package on the lobbying registry for lobbyists and the public

• Mapping report of national and international practices on managing conflict of interest situations –

Workshop consultation, feedback with stakeholders  

• Proposals for legislative changes for a coherent policy in management of conflicts of interest (with 

international good practices and tools)

• Web based training tool  to enhance public officials’ skills and critical thinking on public ethics (16 - video 

webinar) 

• Practical handbook/manual for addressing integrity related risks during emergency situations such as 

heath crisis or natural disasters

Concrete results from PDPs in 2022

Strengthening of integrity, transparency and anti-corruption frameworkStrengthening of integrity, transparency and anti-corruption framework



Concrete results from PDPs in 2022

• Experiences and perceptions of the fundamental rights situation in Greece

• The use of the EU Charter by Public Authorities 

• EU fundamental rights in practice and Charter conditionality

• FRA report (in Greek) on 

• encouraging hate crime reporting - the role of law enforcement and other authorities 

• Criminal Detention Conditions in the EU 

• Needs Analysis of Information Technology of GO

• IOI Conference and Assembly organization - Awareness Raising Campaign

Greek Ombudsman actions for strengthening good governance, accountability and combating maladministration 

in the public sector



• Charter e -guidance tool, case studies 

• Charter Case studies

• Training on 

• Basic Charter

• human rights online tools and online 

human rights research

• advanced Charter

• Basic Training on 

• access to Justice (EU and CoE standards)

• children rights (EU and CoE standards)

• asylum and migration (EU and CoE standards

• data protection (EU and CoE standards

• equality and discrimination (EU and CoE standards

• 3 Workshops on 

• discrimination issues - how to be addressed by public 

authorities and 

• on Police Arbitrary Incidents

Concrete results from PDPs in 2022

Strengthening of integrity, transparency and anti-corruption frameworkGreek Ombudsman actions for strengthening good governance, accountability and combating maladministration 

in the public sector



Short to medium term actions

Conclude Communication Plan of the Programme, liaise with Project 
Promoters to align to NFP Strategy

Plans and performs Launch Event

Procures Administrative and Communication Experts / 
Consultants from MC  

Issues open call for Bilateral Projects to everyone interested

Continues to liaise with FMO and NFP on every aspect from 
regulation compliance to results communication



We 

communicate 

what we do



Thank you!

Questions ?

www.digitalplan.gov.gr


