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Remembering last




90, We mostly talked about:

* the newly

 the formation of the

. the advent of the COV|d19 and its ramifications on the
communication habitat

* which imposed a sharp turn towards the use of

digital communicative tools




90, We mostly talked about:

 the revised

o o — L
Communication Strategy T

* the fact that had to take the principal
energetic role in disseminating the message

 the activation of social media

O
ca m pq I g n s The Communication Strategy

Revised

e the need to create a
EEA Grants 2014-2021
for Greece

EEA Grants Special Service | National Focal Point
General Secretanat for Public Investments & the NSRF




Walking together on
the comms and

oublicity path paved
so far.




What have we done up to today:

We've moved further on to the
implementation vecs

enriching more and more our

the website became the h“b of all the info the POs
needed to share

we launched a Linkedln account (11.01.2021)

@
we kept our social media accounts Clllve and kicking

we used paid advertiSing for selected

iInfo to reach our audience dynamically (ITF, Annual
meeting, etc.)

b

EEA Grants Greece
Published by Elli Vazou @ - 10 November at 15:11.Q

#AnnualMeeting2021
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O Xpnuatodotikog Mnxaviopog tov Eupwnaikou Owkovouikou Xwpov (EEA
Grants) 2014-2021 otnhv EAAGSa

Reach more people with this post X
You could reach up to 2,367 people per day by boosting your post for €14.

v 564,227 7,108 -

- People reached Engagements Distribution score Boost post

36 comments 48 shares
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* since the spring till the mid summer, every Tuesday
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« and every Thursday to the

historic flashback.

a “place” to present the EEA Grants Programmes since 1994
(first programming period)

* Our team grew STRONGER and kept Its
FAITH goie____same __bm

[y

amidst the gloomy lockdown days.




Facebook demographics

Page Fan Demographics

Review your audience demographics as of the last day of the reporting period.

Audience by Age ©

13-17 | 0.1%

18-24 R 4.6%

25-3¢ N 313%
354« I 6%
s5-54 18%
s5-64 | 8.1%

65+ ] 3.3%

Audience by Gender @

Men

33%

Women

65%

Nonbinary/Unspecified

2%

Women between the ages of 35-44 appear to be the leading force among your fans.

Audience Top Countries

= QGreece 1,911
== United Kingdom 40
Norway 36
' = | Cyprus 31
B B Romania 28

Audience Top Cities

Athens, Greece 824
Thessaloniki, Greece 154
Piraeus, Greece 47
Heraklion, Greece 45
Larisa, Greece 32

People Reached Demographics

Review the average daily user demographics of the people reached during the

reporting period.

People Reached by Age @

13-17

18-24

25-34

3544

4554

55-04

65+

0%

6.6%

18.6%

22.3%

22.6%

19.8%

en between the ages of 45-54 have a higher potential to see your content and visi
your Page.

People Reached Top Daily
Countriec Average
= Greece 14,555.11
= Morway 6.22
= |nited Kingdom 4 .39
[=] Cyprus 4.07
Bl Germany 4.03

People Reached by Gender @

Men

62%

Women

37%

Monbinary/Unspecified

1%

People Reached Top Citiec

Daily Average

Athens, Greece 1,616.28
Thessaloniki, Greece 799.89
Patras. Greece 356.53
Heraklion, Greece 33456
Larisa. Greece 269.25



What have we done up to today-

* During the hot

every Friday was about a dreamy summer

destination in Greece,

EEA Grants Greece

@eeagrants_gr

HlItsSummerTime @

BB During the 2009-2014 programming period the

projectkd

#A Supply of a Mobile Sea #Water #Desalination Unit
for Oia, the capital of Santorini §¢

where EEA Grants prcgrammes was implemented.

had been implemented (e.g., supply water to

remote islands)

« We also

TRANSLATED

the Annex 3, the Communication and Design

Manual, and the promised Content

Marketing Guide In Greek to facilitate the

PPs’ entrance into the Comms world.

b

#HeeaGrants #Greece @EEANorwayGrants
@norwayingreece

For now, #lets just escape to #Santorini |

10:48 AM - Jun 25, 2021 - Twitter Web App

1o EPTO2TAZIO AHMIOYPTIAZ

MEPIEXOMENOQY
EINAI H AYZH!

‘Evoig 08nyog mou o ool BonBncel va SnUIOUPYHOETE KAl VO SNHOGIOTIOINGETE TO TTEPIEXOHEVO
TTOU XPEIATEOTE Yo VOt TPOCEAKUGETE KOl VO SIATNPAROETE aikoAoUBoug mmou Aol Ba {RAsuay

R ;

IT TAKES A

CONTENT FACTORY!

A Guide to Creating and Delivering the Content
Your Company Needs to Attract and Retain Great Customers




gomething beautifully and
nostalgically important

« Starting visiting sites/works of the past programming
periods

e On October 21, we visited the

Athenian Agoraq,

where during the programming period 2004-2009, the
#EEAGrants funded the project

"Reviving the Ancient Agora: The Cradle
of Democracy’,
within the framework of the measure “Preservation of

the European Cultural Heritage™ (budget: 482,100
euros).




gomething beautifully and
nostalgically important

* The project had 2 distinct components:

- the #digitization and electronic cataloguing

of excavation data, namely excavation #notebooks,
photographs, catalogue cards, plans, and reports of the
excavations carried out by the School in the Athenian Agora
from 1931 to the present;

. the #renovation

and refurbishment of the existing exhibition space on the
floor of the reconstructed

Stoa of Attalos,

measuring 1440 s.m., which remained inaccessible to the
public for over 30 years.

b



domething beautifully and -
nostalgically important o e
WWe had this once-in-a-lifetime experience to 1

SEE and TOUCH

plans, drawings, illustrations, and photographs that
document the archaeological excavations and allow
scholars to study material from one of the most important
excavations of the classical period in Greece.

WMost of all, we witnessed the

CEASELESS #EVOLUTION

of a project funded by the EEA Grants that started
years ago, and has deeply affected scholars, students, = . R W La Ll 7 L.
and Greek history lovers till today. = | o O * TR A VY v Wl I :

WA project that will
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We presented our
highlight PR activity
as best practice at
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Liechtenstein
Norway grants

Working
togethe

green
competitive and
Inclusive Europe

#eeaGrants #eeaGrantsCommunity

=\ IIP==;, Thessalonki International Fair
~\ — . Miefviis ExBeon Beooodovikns

//11-19.9.2021

YINOYPI'EIO
ANATITY=HZ KAI ENMENAYZEQN
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s0, what we did:




to INTRODUCE

the EEA Grants Financial Mechanism in a

charming and captivating manner, not just listing
off “dry” info

to REACH OUT

to people, we had never talked to before and
asked them to participate as our audience (such

as diplomats, journalists, representatives of the
local government, etc.)



CCINN\I Eidnoeic MoAtikn Owkovouia

Greece

SPONSORED EMNIXEIPHZEIZ

Avarttuén SlpeEPWV OXECEWV Kal
guKalpleg xpnparodotnonc aro
ta EEA Grants

Newsroom
O Tetdptn, 08 ZentepBpiov 2021 10:00

28 K}

Y |

{63 AnoOppPNTO

D XM EOX otn AEO

A&iCel va onuelwBel mwce n Edkn Yrinpeoia
XpnuatodoTikoL Mnxaviopuov EOX (XM EOX),
—Bviko 2npeio Etadnc (E2E), Ba napel pepog
>tnVv 85n Alebvn ¢ ‘EkBeon ©ecoalovikng, ortou
JL i0loL ol popeic Ba pIAroouy yla tTa
Tpoypaupata katl ta opeAn twv EEA Grants
TNV EAAGOQ.



11 INW/

O XpnuaTodoTIKOCG
Mnxaviocuoc¢ Tou Eupwnaikou
OikovouikoU Xwpou (EEA
Grants) 2014-2021 cTnv
EAAGOQ

Info

H Eidik Ynnpeoia XpnuaTtodoTikou Mnxaviouou
EOX (XM EOX), EOvikd Znueio Enapng (EZE), 6a
ndpel yepog otnv 85n Aiebvnc’EkBeon
©eocoalovikng, onou ol idlol ol popeic Ba

MIAOOUV VIa Ta NPpoypdupaTA KAl Ta OPEAN TWV
EEA Grants otnv EAAGOQ.




19 XentepPpiov 2021 | 15:01 ’
35°C AOnva \V

NEWS

NEWS: - «Exeltn 81kn g oxéomn pe toug avhpomovg mov Kpivovrat
Ei1drjoeig AUKUS - TnAspwvikn Toinpag
ouvdldAe&n Mnaivrev Kkai Oappoc «
MakpoV TIC ENOHEVEC... nPoKnpPuU

PLUS : TA NEA THX AT'OPAX

Ta npoypappata EEA Grants
otnv EAAada: ITapeABov, mapov
KOl HEAAOV

Eva amo ta o orjpavIiKa EPYNAELN Yid VO
VAOTIOUNOEL 1] APOT] TOV OIKOVOUTIK®OV
AVICOTITOV Elval Kot 0 XpNHATOS0TIKOG
Mnyaviopog 2014-2021 tov Evponaikov
Owovopikov Xwpov (epeéng: XM EOX |
EEA Grants).

H tpotn TIPoypAUUATIKT STEPIOOOC
(1994-1998)

BorOnoe va vAomtoinbovv otnv EAAGSa
euPANUATIKA £pYQ, TTOL AyyL{av, KUPLWC, TN
O10ITI| PN OT) TNC TTOAITIOTIKNG LOC KANPOVOULAC
(avamTaAQimoT 1I0TOPIKMOV UVIUEI®DV, TN

onuovpyla tov Cretaquarium, TpwTOL

Heyaiov evvopeiov e EAAadac, avamtuén
AEITOVPYIKOU CLOTNUATOC Yia TIC BaAaooleg
neplParovtikee ovvOnkee (Zvotnua

IToo£10®V), LITOOOUES TNV EVEPYELA K.AL.).
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Eyouys Sockigs : nopeusia wou Ba yyw fam 5
T T A P D T A Ty | o EEA Grants Greece @eeagrants gr - Sep 12

) - e . ‘ ; #InternationalThessalonikiFair e EEAG"""“ Greece
- | ', PR AT Day #2 T de®
o Biafirrs 1 A2 U Ve S o 129 It is a #fact that we do #worktogether in the EEA and Norway Grants
' ' @® Enjoy a Sunday morning read (in Greek) about the @EEANorwayGrants ERRNY:

' presence in #Greece from 1994 till now. iiVHere is an easy read (in Greek) about the programme #Roma #Inclusion &

o i : A #Past #Present #Past #Empowerment<s
- me L e https://bit.ly/3Et2cso
#eeaGrants #eeaGrantsCommunity #eeaGrantsGR @norwayingreece MWhere: Municipality of Katerini

+“Programme Operator: Ministry of Labour, Social Security and Social Solidarity
/' Strategic partner: General Secretanat for Social #Solidarity and Fight Against
#Poverty

# Budget allocation: 7,700,0000
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Ta poypappota EEA Grants atnv EAAGSa: MopeABov, TTapov Kat HEA...
Eva amo Ta IO ONUAVTIKA EpYaAsia yia va DAOTIONBEL N apon Twv

OLKOVOULKWY QVICOTATWY £ival Kat 0 XpnuatodoTiKog MnNYaviouoc ...
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the BUENT

what: The EEA Grants in
Greece: A financial

mechanism that embraces

us all.

when: Monday, 13 September
where: pavilion 7, event area

speakers: 9

audience: More that 20 (invitees,
journalists, the vice consul of the USA, etc.)
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Working
together
green -
competitive and
inclusive Europe
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Dreaming and

dlanning for a
luminous future.




a call for tender

» use the budget wisely and imaginatively

» adopting fresh more exciting tools
* accomplishing an

inventive mix-and-match

between online and offline activities

Q social media campaigns

Jaudiovisual content (gifs, infographics, videos, testimonials)

Jdmedia trips
dpodcasts
4 articles on ePress

b



a campaign on a national level

- — - -

O U

o are difficult to be frowned upon and criticized
we all have and express them, while values are not shared by
everyone and need special care Iif to be used as the pillars of a
comms campaign

-
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lesson (re)learnt

We need to work in a community to build
STRONG relationships

TRUST

The NFPs shoulder this responsibility to
iInfuse the sense of

togetherness
and to be a "hug” that

and guides the POs.




This is the
_AWARENESS
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a hearty thanks to all of you!

Facebook | Twitter | LinkedIn
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http://www.eeagrants.gr/
mailto:contact-eeagrants@mnec.gr

