
The EEA Grants communication is us.

4th Annual Meeting | The NFP Greece

18  November 2021

Elli Vazou, PhD





• the newly 

• the formation of the 

• the advent of the and its ramifications on the 

communication habitat

• which imposed a sharp turn towards the use of 

So, we mostly talked about:



• the revised 

• the fact that had to take the principal 

energetic role in disseminating the message

• the activation of social media 

• the need to create a 

So, we mostly talked about:





• We’ve moved further on to the                

of the CS:

• enriching more and more our 

• the website became the of all the info the POs 

needed to share

• we launched a account (11.01.2021)

• we kept our social media accounts and kicking

• we used for selected 

info to reach our audience dynamically (ITF, Annual 

meeting, etc.)

What have we done up to today:



• As we “lived” and “breathed” before the programmes’ 

implementation phase, we needed to

• since the spring 2021 till the mid summer, every Tuesday 

was dedicated to the 

• and every Thursday to the 

, 

a “place” to present the EEA Grants Programmes since 1994 

(first programming period)

• Our team grew and kept its

amidst the gloomy lockdown days.

What have we done up to today:



Facebook demographics



• During the hot , 

every Friday was about a dreamy summer 

destination in Greece, 

where 

had been implemented (e.g., supply water to 

remote islands)

• We also     

the Annex 3, the Communication and Design 
Manual, and the promised 

in Greek to facilitate the 

PPs’ entrance into the Comms world. 

What have we done up to today:



• Starting visiting sites/works of the past programming 

periods

• On October 21, we visited the

, 

where during  the programming period , the 

#EEAGrants funded the project

", 

within the framework of the measure “Preservation of 

the European Cultural Heritage” (budget: 482,100 

euros).

Something beautifully and 
nostalgically important 



• The project had 2 distinct components:

• the and 

of excavation data, namely excavation #notebooks, 

photographs, catalogue cards, plans, and reports of the 

excavations carried out by the School in the Athenian Agora 

from 1931 to the present;

• the                   

and refurbishment of the existing exhibition space on the 

floor of the reconstructed

, 

measuring 1440 s.m., which remained inaccessible to the 

public for over 30 years.

Something beautifully and 
nostalgically important 



🌟We had this once-in-a-lifetime experience to 

and 

plans, drawings, illustrations, and photographs that 
document the archaeological excavations and allow 
scholars to study material from one of the most important 
excavations of the classical period in Greece.

🌟Most of all, we witnessed the 

of a project funded by the EEA Grants that started 
years ago, and has deeply affected scholars, students, 
and Greek history lovers till today. 

🌟A project that will 

with enduring zest and enthusiasm.

Something beautifully and 
nostalgically important 







Participated for the first time…

…in the 

the greatest exhibition event in Greece, and 

the first MAJOR one organized in Europe in 2021 

(11—19 Sept.)



Roll-up banners and swags



so, what we did:

Found promotional 

material, swags, visual 

content, and wrote 

articles for the ePress.

Found speakers and 

audience.

Find (the only left) a 

time slot during the first 

3 days of the Fair the 

most important ones as 

the Greek government 

and stakeholders visit 

the Fair.



● to 

the EEA Grants Financial Mechanism in a 

charming and captivating manner, not just listing 

off “dry” info

● to 

to people, we had never talked to before and 

asked them to participate as our audience (such 

as diplomats, journalists, representatives of the 

local government, etc.)











the event
● what: 

● when: Monday, 13 September

● where: pavilion 7, event area

● speakers: 

● audience: more that 20 (invitees, 

journalists, the vice consul of the USA, etc.)



photos from the event



photos from the event



Roll-up banners and swags





a call for tender 

• use the budget wisely and 

• adopting , more exciting tools

• accomplishing an

between online and offline activities

 social media 

 content (gifs, infographics, videos, testimonials)





 articles on 



a campaign on a national level

to show 

o touch everyday people and show the EEAGrants’ human face

o are difficult to be frowned upon and criticized

o we all have and express them, while values are not shared by 

everyone and need special care if to be used as the pillars of a 

comms campaign





lesson (re)learnt 

We need to work in a community to build 

STRONG relationships

TRUST

The NFPs shoulder this responsibility to 

infuse the sense of 

and to be a “hug” that 

and the POs.





WE



www.eeagrants.gr

Facebook | Twitter | LinkedIn

mail: contact-eeagrants@mnec.gr

http://www.eeagrants.gr/
mailto:contact-eeagrants@mnec.gr

