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About the campaign
● Water Matter is an information and awareness campaign about the 

VALUE of WATER

implemented by the Institute of Marine Biological Resources and 
Inland Waters (IMBRIW) of the Hellenic Centre for Marine Research 
(HCMR) in Greece. 

https://www.hcmr.gr/en/research-institutes/marine-biological-resources-inland-waters/


In the framework of the project: “Increasing 
Knowledge on the Importance of Good Status of 
Water Bodies” a collaboration between HCMR and the 
Inland Norway University of Applied Sciences 
(INN).



Meet the #watermatters team

Roula Andriopoulou

Elias Dimitriou

Sofia Giakoumi

Nikos Skoulikidis



Under the water 
management programme

total project grant: 

139.229,50



Aims to:
● inform school children, local communities and visitors on the 

Aegean islands of Santorini, Ios, Leros, Kalymnos, Pserimos and 
Telendos, 

about the pressure on water bodies

● build a cooperation between PUBLIC, private and SOCIAL
stakeholders (local government, school units, environmental groups, water 
supply departments, visitors, hotels, etc.)  



so as To achieve:

● cooperative learning

● ACTIVE participation of students in an experiential environmental 
education program about water quality

● familiarization with scientific methodologies to understanding 
water quality

● an intergrated water management of water resources, so as to 
maintain and improve water status.



Creation of Citizens with responsible 
environmental behavior, who will take actions for 

the protection and conservation of water 
resources.



relationships of 
trust and solidarity



It has its own heroes:

● Nireas(Nereus) 

one of the most important water deities 
of the Greek mythology: denotes “flowing 
water”

● Kalliroi

“kallos”, beauty and “roi”, flow: 
beautifully streamed or beautifully 
flowing



Tips on how to save water through drawings



Tips on how to save water through drawings



Born during the 
summer of 2021



while:
● Dimitra Koumparou, the PO’s Comms 

Officer,

● worked together with Yagos Antiochos 
and Eleni Zacharopoulou (members of 
our Comms network) 

● and the NFP so as to draft the call-
for-proposals text

based on the idea of promoting the 
projects implemented throughout the 
PREVIOUS funding period (2009-2014):
Integrated Marine and Inland Water 
Management (11,2M€)



The Launching phase

from November 2022 
till January 2023 

● website
● visual identity
● SoMe creation
● stakeholder’s list preparation
● opening event
● online educational seminars



the implementation phase:

● COMMUNICATION with the local stakeholders (local government, school units, 
environmental groups, etc.)

the organization and implementation of online activities and educational 

seminars mainly with the participation of school communities on the islands 

2 visits to the islands in spring and autumn 

where experiential activities take place, such as conferences, scientific cafés, seminars, 
field visits, interviews with locals, etc.

● from February 2023 to December 2023



The closing phase
closing event, active online 

presence, promoting best practice 
guidebooks, etc. 

from January 2024 till April 2024



It is intended that the beneficiaries 
of the project will reach up to 10,000 
people.



Through:
SoMe (and campaigns)
● Facebook
● Instagram

Website

Online educational activities

Webinars / educational workshops 
for educators and teachers





Through:
Events/ Science Cafés

Press Releases (PR) on regional 
newspapers and radio stations

Posts on e-magazines/websites/blogs

Good Practices Guides

Storytelling, infographics, QR 
codes, podcasts, video testimonials





Achieved so far



Participants more than:

● 70 persons have attended public events on four (4) islands.

● 650 school children have participated in the experiential activities.

● 30 school children in the webinars

● 60 teachers and educators in the educational seminars on the islands



Some and the internet:

Facebook
● Followers 259, likes: 303
● Reach of the posts: 2405
● Interactions with posts:1877

Website
● Users: 62
● New users: 51
● Page view: 738
● User-engagement: 656

Instagram
● Followers: 138 
● Following: 367 



This is an 
experiential 
activity with 
school 
children



Boy and girl scouts learn about the importance of 

the oxygen for the life of the microorganisms 
in A cave where fresh water springs in 

santorini. 



This is a science 
café on ios and 
kalymnos
islands



Showcase



a fully experiential campaign
you get to live it
you get emotionally involved 



It’s a scientific 
work on the field
with children





That entails a lot of improvising 
and finding solutions on the go 
(even to deal with bad weather conditions)



You carry equipment, 
you don’t wear your best 
clothes to show up at the 
events, you go from 
school to school, from 
one island to another.





You go to dams and 
install gaging stations 
as well as fog nets, so as 
Students and the 
general public will be 
familiarized with up-
to-date scientific 
methodologies. 



All of the photos, videos, 
Some content



The heroes and tips key-visuals





The organization of the events



Are created in-
house



The collaboration with the Norwegian uni:

Windy Kester 
"Every day water is the 
most appreciated and vital 
element. We need water to 
live, grow, survive- and 
sometimes it just matters 
for our mental health...."

Tor Arnesen
"Water is the first principle of everything and human 
do’s and don’ts matter for the natural water cycle. Water 
is about nature, about politics and about management-
Water matters!"

● will empower YOUNG
generations and students 
with knowledge and skills 
relevant to their personal 
growth

● towards a sustainable and 
RESPECTFUL relationship with 
water resources, 
contributing to the 
sustainable water 
management.





Challenges met:
The IDIOSYNCRACIES of the audiences (participants in the events on the 
islands). 

● For example, local authorities and stakeholders can show genuine interest 
and attend actively the events on a smaller island (e.g., Ios, Telendos), 
while show indifference and low-attendance rates on a more prestigious 
island, such as Santorini – a top summer destination worldwide. 



That indicates that tourism and high-income 
travellers play a significant role in shaping a 

place’s environmental consciousness. 



Solution
If disappointed by a situation like this, 

● use mass media pitching on the spot,

● and arrange for an interview on a local channel, followed by an 
article and/or press releases. 



Lessons learnt:

● Invest in campaign’s PREPARATION by engaging more local 
stakeholders.

● Strengthen COMMUNITY ENGANGEMENT by leveraging students/pupils and 

other local stakeholders as ambassadors of the campaign.



An example:
High school students 
researched and found 
the oldest water source 
on the island of Leros, 
a sacred place in the 
ancient years, used for 
healing purposes. 



Articles on local press



Articles on local press





On other websites



On TV







a big big thanks


