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ABOUT THE CAMPAIGN

® Water Matter 1is an and awareness campaign about the
VALUE of WATER

implemented by the Institute of Marine Biological Resources and
Inland Waters (IMBRIW) of the Hellenic Centre for Marine Research
(HCMR) 1in Greece.
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https://www.hcmr.gr/en/research-institutes/marine-biological-resources-inland-waters/

[N THE FRAMEWORK OF THE PROTECT: “INCREASING
KNOWLEDGE ON THE IMPORTANCE OF GOOD STATUS OF
WATER BODIES™ A COLLABORATION BETWEEN HCMR AND THE
[NLAND NORWAY UNTVERSITY OF APPLIED SCIENCES
[INN).



MEET THE #WATERMATTERS TEAM

Roula Andriopoulou

Elias Dimitriou

Sofia Giakoumi

Nikos Skoulikidis
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total project grant:

139.229,50




AIMS T0:

® inform local communities and visitors on the
Aegean islands of Santorini, Ios, Leros, Kalymnos, Pserimos and
Telendos,

about the pressure on water bodies

® build a cooperation between PUBLIC, private and SOCIAL

stakeholders (local government, school units, environmental groups, water
supply departments, visitors, hotels, etc.)
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50 AS 10 ACHIEVE:

® cooperative learning

® ACTIVE participation of students in an experiential environmental
education program about water quality

® familiarization with scientific methodologies to understanding
water quality

® an intergrated water management of water resources, so as to
maintain and improve water status.




Creavion oF CITIZENS with responsisLe
ENVIRONMENTAL BERAVIOR, WO WILL TAKE ACTIONS FOR
THE PROTECTION AND CONSERVATION OF WATER
RESOURCES.
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OF WA BONCE OF GooD STATUS

e Nireas(Nereus)

one of the most important water deities
of the Greek mythology: denotes “flowing
water”

e Kalliroi

“kallos”, beauty and “roi”, flow:
beautifully streamed or beautifully
flowing



D




TIPS ON HOW TO SAVE WATER THROUGH DRAWINGS




BORN DURING THE

SUMMER OF 2021
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WHILE:

e Dimitra Koumparou, the PO’s Comms
Off-icer,

® worked together with Yagos Antiochos
and Eleni Zacharopoulou (members of
our Comms network)

® and the NFP so as to draft the call-
for-proposals text

based on the +idea of promoting the
projects implemented throughout the
PREVIOUS funding period (2009-2014):
Integrated Marine and Inland Water
Management (11,2M€)



THE LAUNCHING PHASE

website

visual identity

SoMe creation

stakeholder’s list preparation
opening event

online educational seminars

from November 2022
till January 2023




THE IMPLEMENTATION PRASE:

® COMMUNICATION with the local stakeholders (local government, school units,
environmental groups, etc.)

the organization and implementation of and educational

seminars mainly with the participation of school communities on the dislands

2 visits to the dislands in spring and autumn

where experiential activities take place, such as conferences, scientific cafés, seminars,
field visits, 1interviews with locals, etc.

® from February 2023 to December 2023
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THE CLOSING PHASE

closing event, active online
presence, promoting best practice
guidebooks, etc.

from January 2024 till April 2024
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We have just returned from our visits to the islands of #los and #Santorini
We followed the awareness campaign #WaterMatters, and we overed life: this
miracle.
We participated in events
importance of the status

local stakeholders about the

where we talked with
the water bodiss.

10 discovas
vater runs.

We walked on hidden pathw
o explore caves where fresh

water resources: we climbed rugged hills

real wonder the visits to schools and our communication with fittle

ngs about the rain, the rivers, and the clouds.
We absorbed the pure energy of life.

And we sensed once again that there is nothing elsa than #WE in life.

gthen the on the
Through the application of various educational, informative, and ex)
activities, the need to improve the environmental status
reducing the adverse impacts of poliution and anthropogenic acti
highlightzd € https://inkd.in/dupjHBW{]

#OURstories #workingto ity #life EEA
and Norway Grants Norwegian Embassy in Athens

Water matters
18May at 1255- @

Endpevn oTden Vi GriHEpa TO 20 AnuoTiG Exehsio MéMews Kakvpvou!

QuBid, suyEviKol

Zog suxapIoTOGHE yia T @ikogsvial
H oudéa Tou
Kaddpvou! & 6 @ &

©O You snd 12 cthers

W Like

Write a comment...

() Comment

matters cuvexiet éwg apyé o peonpdp T smickéeig TG 0% oxoMsia TS

1 comment

> Share

Most relevant w.

SoMe (and campaigns)
e Facebook
e Instagram

Website

Webinars / educational workshops
for educators and teachers

Online educational activities
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Water matters

Lhpiil-0-@
Mt Nuépa TG opGSaE LAE TNV GHOPN AZPO KA TO CMOYEUHA TIPAVHATOTOINENKE CTO
@UAGEEVO Xispo Tow ANuoTIKoY KivnuaToBEaTpow oTo Aakki, n Huspida -Science Cafe, Tow
Neoypéupatos Water Maters. § & &
Eréyoq TG BpAonG aUTAG, ATav va avoiks To SIGAoYS ia TN BIaXEIRITN GUTOG ToU GUGIKED
ayaBoy ket var Buice aRavTAGEIS 08 SIAPOpa INTAKATE TOw EXOUY VG KAVOUV ke TN XPAcn Tou
oo vnait
K&Towo! Ka popais TG REPIOXAC. EB2I5aV EUTPQKTR TO EVBIAPEPOV TOUS Y& TO VERd,
xppAZOVTRG DEUBERE TIC ATABES TOUS KOl SUVORAWNTAS VI TIS SUTERIES TOUS BE TV
amgTpovIK] OB Tou Water Matters!
TLaTi N TPOCTACIA TOU VEPOY, REPVAE! KECT GO TV TOTIKY KOwLVia!
Farmi 7o vepo, pag a@opd Shouc!
H exBrilwen éywe ce cuvepyacia uz Tov Afuo Apou.

Grants Gresce

nstitute of Marine
AHMOZ AEPOY

iogical Resources and Inland Waters

#Greace

©O You and 28 otners

omments 6 shares

o Like () Comment 2 Share

Sa
Iceland LP@’ Execative Authortty of ‘s_)
the Parinership Agroament, K
Lisohtenstein A i M hcm
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Press Release
Athens 16.12 2002
Woter stotus.

“Water Maers” is the siogan of the newly lsunched campaign “increase of knowledge on the

funded by the Financal Mechanism of the European Economic Area (iceland, Liechtenstein and
Norway Grants).

™ whose aim &5

istos, on th lands of Sartor, o, Leros, Ky, Permot and Telendc, ibout the pessures
on water bodies, a5 well 5 to strengthen the understanding on the importance and value of water
resources.

Througn the appiication of varous eucCational, Informative and experiential acthities (Creation of

promotion on social media, warkshaps, cience cafe, etc ), the need 10 improve the environmental

wil be nighiighted

and v target reas, 50 dge 3nd

0 improve water status.
The campaign “Wates Matters” indudes two phases.

« The first focuses on comemunication with the Jocal stakenolders (1ocal governmenst, hool
unis, , exc)

stangs.

* The second includes two visis 1o the isiands in déferent seasons of the year (spring and
sutumn 2023, where experientil sctivties wil take place, such a5 , scientific
Cates, seminars, fiekd isits, interviews with locals, narmatives, etc

For more information, please contact Roula Andriopouiou (roulan@hen gr, mobile: 6947203487),
Dora Kouvarda (dorak @hcme g7, mobile: §374604267), or il +302291076317 (HCMR Educational
Une)

PO —

Events/ Science Cafés

Press Releases (PR) on regional

newspapers and

Good Practices

radio stations

Guides

Posts on e-magazines/websites/blogs

Storytelling, infographics, QR
codes, podcasts, video testimonials
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ACHIEVED SO FAR




PARTICTPANTS MORE THAN:

® [0 persons have attended public events on four (4) islands.
® 650 school children have participated in the experiential activities.
® 30 school children in the webinars

o teachers and educators in the educational seminars on the islands
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SOME AND THE INTERNET:

Facebook

® Followers 259, likes: 303

® Reach of the posts: 2405

® Interactions with posts:1877

Instagram
® Followers: 138
® Following: 367

W

B Liked by roula.andriopoulou and 26 others We b S -I t e
water.matters.gr 3n nuépa otn Aépo yia tnv opada .
Tou Water matters kat o Tipwtog c'rscxeuoc mc nuépag L U sers:. 6 2
10 MmouhadévTeto Mevikd Adketo! 1. m
ew 1 comment ® New users: 51
5 April - See Translation PY Page V‘ieW' 738
® User-engagement: 656



THIS 15 AN
EXPERTENTIAL
ACTIVITY WITH
SCHO0L
(RILDREN

matters



BOY AND GIRL SCOUTS LEARN ABOUT THE IMPORTANCE OF

THE FOR THE LLFE OF THE MICROORGANISMS

[N A CAVE WHERE FRESH WATER SPRINGS IN
SANTORINI.




THIS 15 A SCTENCE
CAFE ON 105 AND
KALYMNOS
ISLANDS







A FULLY EXPERTENTIAL CAMPAIGN
YOU GET TO LIVE I
YOU GET EMOTIONALLY INVOLVED




1175 A SCIENTIFIC
WORK ON THE FTELD
WITH CHILDREN






THAT ENTATLS A LOT OF IMPROVISING

AND FINDING SOLUTIONS ON THE GO
(EVEN T0 DEAL WITH BAD WEATHER CONDITIONS)




{OU CARRY EQUIPMENT, %
YOU DON'T WEAR YOUR BEST
CLOTHES TO SHOW UP AT THE
EVENTS, YOU GO FROM
SCHOOL T0 SCHOOL, FROM
ONE ISLAND TO ANOTHER.

Liechtenstein  m






10U 60 TO DAMS AND
INSTALL GAGING STATIONS
AS WELL AS FOG NETS, S0 AS
STUDENTS AND THE
GENERAL PUBLIC WILL B
FAMILIARIZED WITH UP-
T0-DATE SCIENTIFIC
METHODOLOGIES.

water
matters

H ZHMAZIA THZ KAAHZ KATAZTAZHZ
TQN YAATINON ZOMATQON
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ALL OF THE PHOTOS, VIDEOS,
SOME CONTENT



THE HEROES AND TIPS KEY-VISUALS
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THE ORGANIZATION OF THE EVENTS



ARE CREATED IN-

HOUSE




Windy Kester

"Every day water is the
most appreciated and vital
element. We need water to
live, grow, survive- and
sometimes it just matters
for our mental health...."

Tor Arnesen
"Water is the first principle of everything and human
do’s and don’ts matter for the natural water cycle. Water

is about nature, about politics and about management-
Water matters!"

will empower YOUNG
generations and students
with knowledge and skills
relevant to their personal
growth
towards a sustainable and
relationship with
water resources,
contributing to the
sustainable water
management.
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CHALLENGES MET:

The IDIOSYNCRACIES of the audiences (participants in the events on the
islands).

® For example, local authorities and stakeholders can show genuine interest
and attend actively the events on a smaller island (e.g., Ios, Telendos),
while show indifference and low-attendance rates on a more prestigious
island, such as Santorini - a top summer destination worldwide.
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THAT INDICATES THAT TOU RIS M AND HIGH-INCOME

TRAVELLERS PLAY A STGNIFICANT ROLE IN SHAPING A
PLACE"S ENVIRONMENTAL CONSCIOUSNESS.




SOLUTION

If disappointed by a situation like this,

® use mass media pitching on the spot,

® and arrange for an interview on a local channel, followed by an
article and/or press releases.




LESSONS LEARNT:

® Tnvest in campaign’s PREPARATION by engaging more local
stakeholders.

® Strengthen COMMUNITY ENGANGEMENT by leveraging students/pupils and

other local stakeholders as ambassadors of the campaign.




AN EXAMPLE:

High school students
researched and found
the oldest water source
on the 1island of Leros,
a sacred place in the
ancient years, used for
healing purposes.




ARTICLES ON LOCAL PRE
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Charter a boat
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Water Matters: Huepiba otn Zavtopivn yla tTnv
avadel§n Kakwv MPaKTIKWV AEWPOPLKNG XPoNG Tou
vepOL
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Water matters: llpdt Spdon svarsdnronoineng o Aépo

28 Ak, 2023, 5:30
water
matters

To Apdypapua «Water matters-AtEnen tng [vaeng yia t Inpacia tg Kaifg Katdotaong tov
: o :

Y8arvow o Tat and T Yérwv» teov EEA
Grants ( Tou i  Xchpou 2014-2021), ue
Awayepioti Hpoypdupatog to Yrovpyeio Mep Bahioviog kaw EVEPYELAG, VAOTOINGE KATA TO YPOVIKG
StcoTnpa 4 pe 6 Ampkiov 2023 ™ mpdTn Sphon cvaeiToTOMETS KAt EVAEP WG 0T Apo!

o haigio T Spdas auTi i i e Tov e Adpow 070 AnpoTukd Béatpo, wa nuspiba - seience
café -, Gmou rapafpéinse xat areiluve yapEnawt o Aiuamos Adpow, 5. Kikhas Mg, wm rapanloilnoay ta wihn tov
AnpuoTnees ZopBoukiou . MaiXhng Nextdpiog wt . Snufprg Kaawg, or urogipeon fip. Zepfdhot k. Mapivog Todmeddas, .

Kaboreag Supouvnis xat x. Mavdikng IThégmpog, xubli xar apretol mokireg sxayyehparie xu smab ol Tou wotes

Lo npepis Tk To pyo amd TV . AV Apyupi (EAKEGE), kafisg kat n uSpohoyu kwdoraon om Aépo

ané Tov B Nociao (EAKEGE) Bz aBiloyes 1Bésg yia Ty sEoncovépmen Ty uBaTuy

Tbpuay oTe viai.

Emhdov, : rondieg Puoparuds Sphoeeg, Sprig mebiou kat phazg ot oyehecd nepifdkhov, oy
‘SuuueTeRa kalnrE T axd To Lo xat 20 Mowvdono Aépou, kaix kat wadréc/wprec Tou TEA, Tou EITAA xai Tou Eaepmol
Pupvassion v Awesion. Ot pady bl

iy Ty evspia ey Quikot 6 Tou yhowo vepots pe m xprian

allisg ka1 va pETpi . 6 woug
5 & v - Bp oo Survohod, o Gheg Tig Spéoeis svadronoinang Ka svudpwanc,
SuupeTeloy REpTiTERa Tl 150 droua.
v K. 2 iy T, ovvepyagia g o Siopydvaen g npspiSag -
r & i o 716 Bpdosi ingm e Ad fre v i wogehiba o Epvou,

ater-matters. hem g

-
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Zavtopivn, apo... To VEPOS pag

OTAVOIGE?

HOONHTHEAYTOAIOIKHINHE

APOKH  AYTOMOWNTIGANEA - KEAE-ENME  BAKIEX -  EPFAIIKA  VIOED -  MOATITIKA - MPOIOMAOTA ~  AMOWEI - Q

OMoKAnpwONKe n 8pdcn Tou npoypappatog Water
Matters, otn Aépo

e o AEOOD

POH EIAHZEON

Bevate, nava ctva
Savae 0 Aot

‘Toupkia: NpdaTipa

nae AgTa
wpiSava T
nooaomian,

smaoninzo
b To mpoypappa “Water matters” ta§ibevet otnvlo kat

Townei e Adpos, Snou tav Tokn 4 . 5 5 al
Anib o it e o ot s moenvessnot e oo ™ Zavropivn, apos... To vepd pag apopd!
Cafe i & x. M. KéMa, tuv 2 i

entyeupa o unown i
MreooTac Budoxeie & Seseic ke o1 dtouwo:

T gndrievec B oo nc

notas, dnou o pedeis cixew
s A B A " e
divarto vepe,
0aq A oy Buchéve MSexa
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ON OTHER WEBSITE
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BaA£teio Mupvdoio lou pe A.T

Water Matters

1200 2023 - e Tow/v D

O
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@ "water matters/ o vepd jag apopd”
hoyiki TTopov Kt

Yadrv tov Exkmvixod Kévipon Oaidoouy Epeuviy o
Guvepyasia pe my Movada Exraidevons &7 avakdfa my
vhomoinen épyou p titke "AbEne g yvians i T anpasia mg
Kaziic Kntdotaone tov Yodavov Eopdrov',

L o) Ba

16705 tou éprou
sivan 1 vhoxalny

puas

BoAgteo lNpvaoto pe A.T. Tov
03/05/2023

ANAKOINQEID

EeTaoTa"YAY Fupvaoiou
2022-2023

Kagopiopog eraoTeag
ARG VIGT aeduaTa TIGA
Bl "Evmouy

ek

Auxsiou mou ggerafoviar
ypamTiG oTi
TpoT A IKEC KAl
amoATpIEG EEETeTECIG
TO G XONKO £70¢ 2022-2022.
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QPOAQTIO NPOTPAMMA

GREENACENDA

«WATER MATTERS=: AYZHEH THE TNQIHI
A TH EHMAEIA THI KAAHE
KATALTAIHE TON YAATINQN IOMATON
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ON TV

() A

Watch later  Share

POYAA ANAPIONIOYAOY
BIOAOIOZL - EAKEOE

AN 7 H AMOZTOAH TOY EAAHNIKOY KENTPOY
% A=A ZINE OAAAZZION EPEYNQN

Watchon (3 YouTube

Water Matters/ To vepo6 pag agopa: H véa ekoTpateia evnpépwong kat evaioBnrtomnoinong tov EAKEOE yia Tnv mototnta Twy udatwy. ZuvEvTeugn e K

AvdpromolAou Apyupw oTNV EKTIOUTI A
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Working together for a

Our
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