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EXECUTIVE SUMMARY OF THE INTERIM EVALUATION OF THE PROGRAMME:

Programme B “Roma Inclusion and Empowerment”
(Mpoypauua B «Evraén kat Evéuvauwon twv Poud»)

This Section sets out a summary and synthesis of the conclusions of the interim evaluation of the
Programme as of 01/02/2023 (reference date of the report), on the basis of the findings of the analysis
performed and the responses to the evaluation questions, and in particular the following criteria:

4+ Evaluation of the appropriateness and appropriate timing of the Programme strategy, as well as,
the compatibility and complementarity of the interventions to national and European policies;

4+ Evaluation of the progress and the possibility of achieving the financial goals of the Programme;

4+ Evaluation of the system and assessment of the possibility of achieving the qualitative and
guantitative goals of the Programme;

4+ Evaluation of the effectiveness of the Programme and the efficiency of its resources;

4+ Evaluation of the expected impacts and the sustainability of interventions;

4+ Evaluation of the administrative capacity of Mechanisms and of the Programme implementation
procedures;

4 Identification of critical issues and recommendations to address them;

The “Roma Inclusion and Empowerment” Programme co-funded by the EEA Grants 2014-2021, is
considered as an important part of the N.R.1.S. (National Roma Integration Strategy), 2021-2030. To
this date, the Programme continues to respond to the country's needs and priorities in relation to the
social inclusion and empowerment of the Roma objectives and it is fully compatible with EU policies.
In the context of the Programme, strategic partnerships are established at the regional and local levels
to adopt integrated approaches with the scope to promote the social integration and active
participation of the Roma, as well as, synergies with key stakeholders such as the Union of Regions of
Greece (ENPE) and the Central Union of Municipalities of Greece (KEDE) which are members of the
Intersectoral Committee, as well as, the National Advisory Committee.
From the perspective of the Beneficiary State strategic priorities, the Programme is complementary
to the “Human Resources and Social Cohesion” Programme under the NSRF 2021-2027, and to Actions
that are envisaged and promoted through other National Strategies and Action Plans, such as the
National Strategy for Social Inclusion and Poverty Reduction 2021 — 2027, the National Action Plan for
the Rights of Persons with Disabilities 2020—-2023, the National Action Plan for Gender Equality 2021-
2025 and the National Action Plan for the Rights of the Child 2021 — 2023.
The Programme promotes the objective to strengthen social inclusion, the empowerment of the Roma
and the promotion of equal access to education, health and the labour market and it is implemented
through the following actions:
. Pre-Defined Project PDP1: Task Force Units supporting Roma Inclusion and Empowerment
e Pre-Defined Project PDP2: Integrated pilot social housing relocation scheme for Roma inclusion
e  Three Small Grant Schemes (Women and Youth Empowerment, Promotion and Support of Roma
children in summer camps and community activities, Small Scale Interventions)
. Programme Management - Provision of Supporting Services.



From the implementation of the Programme the following conclusions are drawn:

*

Although, the rate of approvals of the projects by the Programme Operator is high (commitment
of 83.12% of the Programme's resources), the rate of contracting of Projects and their Sub-
projects is at 46.33% of the Programme's budget and the expenditure is even lower (10.13% of
the Programme budget).

In the absence of measurable data on the physical progress and to the extent that the approved
Projects do not currently yield significant output and results, there are no measurable values of
the pre-selected indicators. Thus, evaluation of the effectiveness and the efficiency of the
resources of the programme is not possible to be assessed quantitatively, at this time.
Nevertheless, on the basis of the evidence and information provided to the evaluator, qualitative
conclusions may be reached. More specifically, the effectiveness of the Programme most
probably will be reduced by not absorbing its budget and not reaching its goals, taking in account
the implementation issues in all Projects, mainly because of the high risk of PDP2 and lower, but
existing risks in other Projects. Evaluator’s recommendations have been submitted to mitigate
the risks.

The approved Project PDP2 is severely delayed and expected to be further delayed due to a low
degree of maturity as a result of the lack of a suitable land plot to successfully implement the
integrated pilot social housing relocation scheme for Roma inclusion, at the time of this
evaluation. PDP2 is therefore not progressing in accordance with the set time schedule and
objectives of the Programme and the physical object is not expected to be completed in
compliance to the approved time schedule.

Part of the delays in the progress of both the physical and financial objects is related to reasons
that are considered to be externalities to the established legal and administrative framework of
the Programme and the state laws for projects approval and implementation. The reasons for the
delays that have occurred in the context of the required studies and preparatory work for the
maturity of PDP2, may not automatically be considered as externalities, therefore it is not
possible to assess accurately and in a fair manner the administrative capacity, quality and
effectiveness of the Mechanisms used by the Municipality of Katerini.

In addition to delays in open tender procedures, the implementation is challenged by the fact
that the Management and Control System of the Programme is excessively complicated and
“heavy” regarding the tendering procedures and the assignment of the contracts, especially for
small sizes and low budget projects.

At this stage it can be verified that the initial allocation of financial resources is confirmed on the
basis of the planned budgets through the Calls for Proposals procedures, as well as, through the
cost of the approved Projects to the extent that such Projects are activated.

However, there is very limited availability of the measured current values of the pre-selected
Indicators of the Projects. In the absence of the completion of this data and to the extent that the
approved Projects do not currently yield measurable values of output indicators and results, it is
not possible to evaluate the efficiency of the approved Projects or of the Programme as a whole.
Nevertheless, of the basis of the evidence and information provided to the evaluator, qualitative
conclusions may be reached. More specifically, the efficiency of the resources of the Projects and
the Programme as a whole may be reduced by the implicated risks in not absorbing the



Programme budget and the Programme not reaching its goals, which are connected to
implementation issues in all Projects.

Medium - high risk regarding PDP1: The delay of the Call for recruitment for the Task Force, as
well as, other procurement or tendering delays may lead to the non-absorption of parts of the
foreseen budget, risks in fully reaching the project’s objectives and reduction in the efficiency of
available resources.

High risk regarding PDP2 which is severely delayed due to low degree of project’s maturity. The
main part of the physical object is not expected to be completed causing high risks in reaching
the project’s objectives and reduction in the efficiency of available resources.

Medium - high risk regarding SGSs: Procurement or tendering delays may lead to the non-
absorption of parts of the foreseen budget, risks in fully reaching the project’s objectives and
reduction in the efficiency of available resources.

Medium - high risk regarding Programme Management - Provision of Supporting Services:
Probable delays as a result of risks incurred in the other Projects of the Programme may lead to
the non-absorption of parts of the foreseen budget.

Limited engagement / commitment of the programme stakeholders and administrative burden
and related obstacles may delay operations with additional impacts on budget absorptions, on
the Projects and the Programme as a whole reaching their objectives and on the efficiency of
resources.

The above risks can be mitigated with the incorporation of evidence - driven Recommendation 3
on the redesign and seeking alternative funding for PDP2 and evidence - driven
Recommendations 1, 2, 4, 5, with respect to PDP1, the three Small Grant Scheme and the
Programme Management - Provision of Supporting Services action.

The Programme has a strong response connection to the country's needs and priorities that are
related to the social inclusion and empowerment objectives of the Roma community and it is fully
compatible with N.R.I.S 2021-2030 and EU policies. However, Outcome 1: “Enhanced inclusion
and empowerment of Roma” is partly not expected to be reached and Output 1.1: “Pilot
transitional housing infrastructure in Roma settlements upgraded” is fully not expected to be
reached with the existing design of PDP2. In addition, the risks in time schedule delays identified
in all other Projects may also be taken into account. On this basis, jointly with the lack of sufficient
measured current values of the pre-selected Indicators of the Projects, it is not possible to
evaluate the impacts of the Programme in the existing conditions in Greece in the areas of Roma
Inclusion and Empowerment at this point.

As far as indirect impacts are concerned, it is expected that the implementation of the
Programme will directly positively impact the operations of the Programme Operator, the Project
Partners and the Project Promoters with the exception of Municipality of Katerini, as under its
current design, PDP2 is not progressing in accordance with the set time schedule and objectives
of the Programme and the physical object is not expected to be completed in compliance to the
approved time schedule.

The central role of an authority, currently acted by the General Secretariat or Social Solidarity and
Fight Against Poverty, as the main coordinating body of all social inclusion policies for the Roma
is crucial in monitoring and evaluation of these policies, as well as, the better design and planning



of perspective policies in the future. This role should be retained, as long as, such policies and
programmes exist.

On the basis of the assumption that the adopted measures and developed mechanisms will be
materialized effectively, the sustainability and viability of the results of the Projects and the
Programme as a whole may be assessed positively, with the exception of Outcome 1: “Enhanced
inclusion and empowerment of Roma” which is partly not expected to be reached and Output
1.1: “Pilot transitional housing infrastructure in Roma settlements upgraded” which is fully not
expected to be reached with the existing design of PDP2. In addition, the risks in time schedule
delays identified in all other Projects may also be taken into account.

The required communications and reporting, both English and Greek, are carried out not only
under the established hierarchy of interactions among the relevant and implicated competent
authorities, but also at a horizontal level, resulting in complex structures of communication and
overlapping responsibilities with, consequently, significant management waste.

All implicated bodies have reported an excellent collaboration between the Project Promoters,
the Programme Operator, the NFP, the FMO and international partners, where applicable and as
appropriate, and stress the importance to also strengthen the co-working links between the
Beneficiary State and the Donor Countries.

The administrative capacity, quality and effectiveness of the Mechanisms under the competent
units of the Ministry of Labour and Social Affairs can be evaluated as satisfactory.

Recommendations for the competent authorities:

The following recommendations are drawn from the evaluation of the Projects’ and the Programme’s

effectiveness, efficiency of resources, estimated effects, duration and sustainability of interventions

and review of the Mechanism's administrative capacity and the efficiency of the Programme's

implementation procedures, including the evaluation of the physical and financial objects and the time

schedules of the projects and sub-projects.

Recommendation 1: The evaluator recommends the close monitoring of the approved time
schedule in all WPs under Sub-Project! (hereinafter to referred to as “SP”) SP1 "Establishment
and Functioning of Task Force Unit for the support of Roma Inclusion and Empowerment” of PDP1
and the speeding-up of the launching process of the WPs that have not been activated yet, in
order to avoid further delays that could impact the objectives of SP1 and hence, of PDP1.

Recommendation 2: The evaluator recommends the close monitoring of the approved time
schedule and the speeding-up of the launching process of the Call for Proposals under SP5
“Development, installation and maintenance of information system and technical support for the
members of the Central and Regional Units” of PDP1 in order to avoid further delays that could
impact the objectives of SP5 and hence, of PDP1.

Recommendation 3: It is estimated that, with its current design, the physical object of PDP2 is
not expected to be completed in compliance to the approved time schedule. Thus, the evaluator

1 A Sub-Project constitutes a module within a project that corresponds to a certain identifiable individual activity and is
expected to be implemented thruogh a respective procurement/legal commitment.



recommends that PDP2 is redesigned. SP3 “Services of complementary actions for the social
integration of Roma (PDP2_EEA Grants)” could remain in the programme, due to its expected
significant contribution to the sustainable integration of Roma youth who are members of the
beneficiaries’ families into local society, as well as, their integration into the social and economic
environment of Katerini.

Recommendation 4: The evaluator recommends the close monitoring of the approved and
planned for time schedules under the three Small Grant Schemes, the-speeding up of the process
to publish the imminent Call for Prosposals for SGS3, as well as, the speeding-up of all tendering,
procurement and contract processes as a whole, in order to avoid further delays that could
impact their objectives.

Recommendation 5: The evaluator recommends the close monitoring of the progress of the
physical object of PDP1, PDP2 and the projects under the three Small Grant Schemes and modify
the physical object of the Programme Management activities under the Project “Provision of
Supporting Services to the Programme “Roma Inclusion and Empowerment” accordingly.

Recommendation 6: Upon completion of the approved Projects, measurable data should be
appropriately selected and calculated for the purposes to enable the evaluation of the following
parameters of the Projects and the Programme as a whole: (i) the effectiveness, (ii) the ability to
achieve the set objectives, (iii) the efficiency, (iv) the impacts in the existing conditions in Greece
in the areas of Roma Inclusion and Empowerment in the future.

Recommendation 7: As the Management and Control System was reported to be excessively
complicated and “heavy”, an increased degree of flexibility in cases of smaller budgeted projects
should be considered.

Recommendation 8: Simplifications in the adopted Management and Control System are
recommended, especially for the decision-making processes during the implementation of
Projects that have already been adopted in previous stages, such as in the Programme Concept
note and resources allocation process or for Projects that are implemented by the Project
Promoter’s own means. It is nevertheless important to reach an effective compromise between
close collaboration and re-thinking the communication hierarchy of all relevant parties, in order
to avoid undermining the excellent collaboration as unanimously reported to the evaluator by all
implicated authorities from the part of the Beneficiary State.



EMITEAIKH 2YNOWH THZ ENAIAMEZHZ AZIOANOTHzZHZ TOY NMPOrPAMMATOZ

Mpoypauua B «Evraén kot Evéuvauwon twv Poua»

(Programme B “Roma Inclusion and Empowerment")

Jtnv Evotnta autr YIVETAL OUVOTITIKA KOL OGUVBOETIKN aQmoTUMWon TwV CUUMEPOCHATWY TNG
evbLdpeong afloAoynong tou Mpoypdppatog ue npuepounvia avadopdg tnv 01/02/2023, ue Bdon ta
nmoplopata TNG avAAuong Kal TNG amAvinong Twv aLOAOYLIKWY EPWTNUATWY WG EENC:

+ AfloAdynon tng KataANAGTNTOG / EMKALPOTNTOS TNG OTPATNYLKAG KAl TNG CUMBATOTNTAS KOl
OUUTTANPWHOTLKOTNTOG TWV €PYWV TOU MPpOoypAaTo  LE TG EBVIKEG KOl EUPWTIAIKEG TIOALTIKEG,

+ Anotipnon t¢ npoodou Kal ekTipunon te SuvatdTNTOg EMITEVENG TWV XPNHOTOSOTIKWY OTOXWV
Tou Mpoypdppatog,

+ Afl0AOynon TOU GUGCTAMOTOC KAL EKTLMNON TNG SuvaTOTNTOC EMITEUENG TWV TOLOTIKWY KOl
TIOGOTIKWYV OTOXWV Tou MpoypapuaToc,

+  AfloAGynon TG amoteAeopaTIKOTNTAC TOU MPOoypAUUATOC Kat ThG AroSoTIKATNTAG TWV TOPWYV,

+ Extiunon twv mpoPAEMOUEVWY EMUMTTWOEWVY KAL TG PLWOLHOTNTOG TWV MAPEUPACEWY,

+ E€étaon tng SLOKNTIKAG LKOWVOTNTAG Tou MNXaviopol Kol Twv SLaSIKaolwyv epapuoyrc Tou
Mpoypdupatog,

4+  EVTOmopog Kplotpwyv INTNUATWY KoL TIPOTACELG OVTLUETWIILOAG TOUG

To Npoypappa «Evtaén kot Evéuvapwon twv Popd» mou XpnuatoSoteital HE TOPOUG TOU
Xpnuotodotikol Mnyaviopou Eupwmaikol Owkovopikol Xwpou (XM EOX 2014- 2021) Bswpeital
ONUOVTIKO HEPOC TNG VEAG EBVIKNG ITpatnykng yla tnv Kowwvikn Evtagén twv Poud (EXKE) 2021-
2030. Ewg onuepa, to Mpoypappa £EakoAouBel va QVTATIOKPIVETAL OTLC QAVAYKEG KOl TLG
TIPOTEPALOTNTEG TNG XWPAG WE TIPOE TOUC OTOXOUG TNG KOLVWVLKAG EVTaENG Kal TNG EVOUVAUWONG TWV
Poua kat eivat mAfnpw¢ cupBato e TIg TToALTLIKEC TG EE.

210 mAaioLo Tou MpoypaupaTog, AvanTUCOoOVTAL OTPATNYIKEG CUMMAXLEC Ot TlEpLdEPELAKO KAL TOTILKO
emninedo yLa TV ULOBETNON OAOKANPWHEVWV TIPOCEYYLCEWV YLA TNV TIPOWBONGCN TNG KOWWVLKAC EVTAENG
KOLL TNG EVEPYNC CUUHETOXNG TwV POUA Kal CUVEPYELEC e eVOLADEPOIEVOUG ETALPOUG OTIWE N Evwon
Meplpepeiwv EAAaSac (ENME) kat tng Kevipikig Evwong Apwv ENAadag (KEAE) mou sival pén tng
Awatopeakng Emtpornnc kabwg kat tng EBvikAg ZupBouleutikig Emttpornic.

Ao amoyn oTPATNYIKWY TIPOTEPOLOTTWY ToU Alkalouxou Kpdtoug, to Mpoypappo Asttoupyet
CUUMANPWHATIKA Tpo¢ to E.M. «AvBpwrivo Auvaulko kot Kowwvikn Zuvoxn» 2021-2027 kol Twv
Apdoswv GAAWV EBVIKWV ZTpatnylkwy Kol IXediwv Apdonc, omwg 1y tng EBVIKNAC ZTpatnyLKAG yLo TV
Kowwvikr) Evtagn kat Meiwon tng Otwyelag 2021-2027, tou EBvikoU Ixediou Apdong yla ta
Awotlwpata Twv Atopwv pe Avarnnpia 2020-2023, tou EBvikoU Ixediou Apdong yla Thv lootnTa Twv
OUAwv 2021-2025 kat tou EBvikoL Zxebiou Apdong yla ta Awkatwuata Tou Matdiov 2021-2023.

To Mpoypappa mpowBel TOUG GTOXOUC TN EVIOXUONG TNG KOWVWVLKAC EVTOENG, TNC EVOUVAUWONC TWV
Poud kat tng mpowdnong Tng ong mpooPaocng Toug otnv ekmaideucn, TNV Uyeia Kal tnv ayopd
epyooiag kot vAomoteitol péow Twv akoAouBwy Mpaswv:



MpokaBoplopévn MNpatn PDP1: Opdda Apdong yla tnv umootiplén tng Kowwvikng Evtagng kot
EvSuvapwong tTwv Popud.

MpokaBoplopévn Mpagn PDP2: OAOKANPWHEVO TUAOTLKO €PYO KOLVWVLKI G LETAOTEYAONG Popd pe
titAo «Mpoowpvp Meteykatdotaon Edkwv Kowwvikwv Ouadwv otnv Béon «MéAleka» tou
Anpou Kateplvney.

Tpia pkpa oxedia emiyoprynong (Small Grant Schemes) (Evéuvapwon véwv Kot yuvalkwy Poud,
MpowBnon kat umootnplen maldliwv Popd ot MALSIKEC KATAOKNVWOEL], MIKpNC KALpaKag
TAPEUPACELC YLOL TNV EVOUVALWON Kat TN ot pLen Twv Poud og Tomiko eninedo.

Evépyeleg Yrootnpléng tou Mpoypdppartog Kowwvikni Evragn kat Evéuvauwon tTwv Poua.

Ao tnVv uAomoinon tou MpoypApaTog TPOKUTITOUV Ta akOAoUBA CUMEPATUATA:

*

Av KOl TO TT0COOTO £yKploswv €pywv Tou Mpoypdppatog eivat uPnAo (6éoueuon 83,12% twv
TIOPwWV Tou MpoypaupaTog), To TocooTto CUPBACEWY TWV £pywv/umoépywy givat oto 46,33% tou
npoUmoAoyLlopou, n &€ anoppodnon sivat akopun xaunAotepn (10,13% tou nmpoinoAoyLopou).
2tn ¢aon autn, n pkpn duaotkr npoodog cuvenadyetal EAAeLPn LETProlUwY SeSopévwy yla Ta
TIPOYHOTIKA OTMOTEAECUATO TOU TIPOYPAUUOTOG, HE BAON TOUG TOCOTLKOUG OTOXOUG TWV
npoeTuAeypévwy  Selktwy. Emopévwg, n  afloAdynon Tng QmOTEAECUATIKOTNTAG KOL TNG
amoSoTIKOTNTAC TWV TOPWV TOU TPOYypAUUaTog dev elval duvatov va aflodoynBel moootikad.
Qoto00, pe faon Ta otolxeia kaL TIg TAnpodopleg ou mapaocxEBnkav otov afloAoyntr, Unopouv
va efaxBolv TOLOTIKA OCUMMEPACUATA. [0 CUYKEKPLUEVA, N QTOTEAECUOTLKOTNTA TOU
Mpoypappartog nibavotata Ba pelwdel (Un anoppddnon Tou cuvoAoU ToU TIPOUTTOAOYLOOU TOU
KOLL LN EMTEUEN TOU GUVOAOU TWV OTOXWV Tou), Aappavovtag urtoyn ta pofAnpata uAomoinong
Kall Kuplwg Adyw tou uPnAol Kvduvou Ttou £€pyou PDP2, aAAd Kal TWV HETPLWV Tpog VP NAwY
KWvOUVWVY KOl OTa UTIOAOLTOL £€pya TOU TPOYPAUHATOG. Exouv umoPAnBel cuotdoelc tou
a€LOAOYNTN YLOL TOV PETPLACHUO TWV KLVEUVWV-

H nipokaBoplopévn Npagn PDP2 “OAokAnpwEVO TUAOTIKO £pYO KOWVWVLKAG LETAOTEYAONG Popd
ue titho «MNpoowpviy Meteykatdotaon Eldikwv Kowvwvikwv Opadwv otnv B£on «Méleka» Tou
Afpou Katepivng” epdavilel onpavilkég KaBuoTepnoelg Kal OVOUEVETOL va KaBuoteprosl
TMEPALTEPW AOYW XOUNAoU Babuol wpLuoTnTag, wC OMOTEAECUA TG amouciag KataAAnAou
OLKOTIESOU yla TNV ETUTUXH €dopUoyn) ToUu OAOKANPWHEVOU TUAOTLKOU TIPOYPAUHUOTOG
LETEYKATAOTOONG KOWWVIKAG Katolkiag yla tnv £vtaén twv Popd KAtd Tov XpOvo TNg
AfloAdynonc. Qg ek toutou, To PDP2 6ev ulomoleital cUpdwva pe to TipokaBoplopévo
XPOVOSLAYPOUUA KOL TOUG OTOXOUG Tou [Mpoypdppatog kol Tto ¢uOKO avTikeipevo bSev
ovapévetal va oAokAnpwOei cUPdWVA LE TO EYKEKPLUEVO XPOVOSLAYpaAUQL,

‘Eva pépog twv KaBuoteprioswv otnv mpdodo tdéoo tou GUGIKOU 000 KAl TOU OLKOVOLKOU
OVTLKELUEVOU OXETIeTOL P EEWTEPLKOUC TTAPAYOVTEG WC TTPOC TO BECULKO Kal SLolKNTIKO MAaioLo
tou Mpoypappotog. Ot KoBUOTEPHOEL OTO TAQIOLO TWV QIOLTOUMEVWY HEAETWY KOl TWV
T(POTIOPOLOKEU OLOTLKWYV EPYOLCLWV YLOL TNV wplpavon tou PDP2, §ev Bewpolvtal ouTAmOSEIKTO WC
odelAOpEeVEC og e€WTEPLKOUG OPAYOVTEG, EMOUEVWG Sev pmopel va aflohoynOei pe Sikatlo Tpomo
KoL akpiBeLo N SLOKNTLKA LKAWVOTNTA KAL N TTOLOTNTO KAL N AMOTEAECUATIKOTNTA TwV MNXavIoUWY
Tou Arpou Katepivng.



Extdg amo tig kabuoteprioelg oTig avolktég Sladikaoieg Slaywviopwy, otn Slaxeiplon Kat tnv
vAomoinon tTwv €pywv emidpd To OtTL To JUothua Alaxeiplong kot EAéyxou tou Mpoypdppatog
elval umepPoika mepimAoko kot «Boapu» Ooov adopd Tig Sdladlkaocieg Snupompdtnong Katl
avaBeong twv oupPdcswv, e8lka Ocov adopd Epyo HLKPOU UeyEBoUC Kal YapnAou
npoUmoAoyLopou.

Méetplog - uPnAdc kivduvog yia to PDP1: Ou kaBuotepnoelg Tng mpdokAnong mpooAnydng tng
Ouadag Apaong, Kabwg Kal AAAEC KaBuOoTEPNOELG SLASIKACLWY SLOYWVIOUWY, | CUUBACEWV N
mpounBelwv pmopel va odnynoouv otn pn amoppodnon TUNUATWV Tou TpoBAemopevou
TPOUTOAOYLOMOU, OTnNV U TANPN €miteuén Twv otoxwv tou Epyou Kal otn Ueiwon g
QIMOTEAECUATLKOTNTOG TWV TOPWV,

YPnAog kivbuvog yia to PDP2: KaBuoteprioelg otig dladikaoieg dtaywviopwyv i cuppacewv. H
XPOVLKI LETOTOTILON TOU EYKEKPLUEVOU XPOVOSLAYPAUUATOC KOL 0 KivOuvog Un amoppodnong tou
MPoUTOAOYIOMOU, HMn  €MTEVENG TWV OTOXWV TOU €PYOU KAl N LKOWOTIOLNTLKAG
QIMOTEAECUATIKOTNTOG TWV MOPWV givat oAU uPnAog,

Méetplog - uPnAog kivduvog yla ta SGSs: Ou kaBuoteproelg Sladlkaolwy SLaywviopwy, i
cupBaocswv 1 mpounBelwv pmopel va odnynoouv otn Un anoppodnon TUNUATWY Tou
nipoPAeTOevoU TTPoUTIOAOYLOOU, OTNV U TARPN EMITEVEN TwWV OTOXWV Twv Epywv Kal otn
HELWON TNG AMOTEAECUATLKOTNTOS TWV TIOPWY,

Méetplog - uPnAog kivbuvog ylwa tig Evépyeleg Ymootnplén: MBavég kaBuotepnoel wg
QMOTEAECUA TWV KIVSUVWVY TIOU TIPOKUTITOUV yla Ta dAAa Epya tou Mpoypdupatog pmopel va
odnynoouv otn Un amoppodnon TUNUATWY Tou TPoPAemdpevoU TPOoUToAoYLoUoU, OTNV HNn
mMANpn emitevén tTwv otoxwv Twv Evepyswwv Ymootnpléng kot otn  pelwon  tng
OIMOTEAECUATLKOTNTOG TWV TOPWV,

H tuxov meploplopévn 6£opeucn twv evdladepOpevwy HepwV Tou MpoypAUUATOoC Kol O
SLOKNTIKOG $OpTOC Pe T cuvadr eumodla evdéxetal va KaBuoTEPHOOUV TIG EPYAOCLEC ME
TMPOOOETEG ETUNTWOELS 0TNV Amoppodnon Tou polTmoAoyLoHoU, oTNV EMITEVEN TWV OTOXWV TWV
‘Epywv Kot Tou MNpoypappatog Kot oTtnv anodoTIKOTNTA TWV TOPWV.

Ol w¢ Avw Kivéuvol Umopouv vl LETPLAOTOUV LE TNV EVOWUATWON TNG TEKUNPLWUEVNC ZUOTACNG
3 mou adopd Tov enavacXeSLaopd Kal Ty avalntnon eVOAAAKTIKNAG XpPNUATOSOTNoNG yla TOo
PDP2 Kol TWV TEKUNPLWHEVWY ZUoTAcEwWV 1, 2, 4, 5, avadopikd pe to PDP1, ta tpia Mikpd Zxédla
Emyopnynoswv kat tn 6pdon Alayeipion Mpoypappatoc - Napoxn Ynnpeolwv YrootrpLéng.

To MpOypappa OVTOTTOKPIVETOL AUECO OTLG AVAYKEG KOL TLC TIPOTEPALOTNTES TNG XWPAG WG TTPOC
TOUG OTOXOUC KOLVWVLKNG €vTaéng Kol evOuvApwong Twv Poud kat eival TANpw¢ cUUPATO WE TIG
TOALTIKEG tn¢ EXKE 2021-2030 kat tng EE. Qotoco, to Outcome 1: “Enhanced inclusion and
empowerment of Roma” avapévetal va pnv emteuyBel peplkwg Kat to “Output 1.1: Pilot
transitional housing infrastructure in Roma settlements upgraded” 6ev avapévetat va emiteuyBel
OUVOALKA pE Tov umdpyovta oxedlaopd tou PDP2. EmumAéov, ol kivbuvol Tou cuvdéovtaly e
KaBuoteproslc ota xpovodlaypappata kot evromilovtal os Oha ta Epya mpémel eniong va
AndBoLV undYn. Toutéotly, Sedopevng Kot TNG EAAELPNG ETMOPKWV PETPNOLUWY Sedopévwy, dev
glval ediktn n afloAdynon Twv avapeEVOUEVWV ETIMTWOEWVY TOU MPpoypAUUATOC OTLG UTIAPYOU OEG
ouvBnkec otnv EAAGSa otoug Topeic TG €vtagng kal tng evduvapwong Twv Popd, emi tou
TapovTog,



+

e 0,1l adopd TIG EUUECEC EMUTTWOELS, N UAomoinon tou MPoypPAUUATOG OVAUEVETAL Va
EMNPEACEL AUECA BETIKA TIG AELTOUpYieg Tou Alaxelploth Tou MNMpoypdppatog, Twv Etaipwv tou

‘Epyou kat twv Qopéwv YAomoinong. H avadopa yivetal pe tnv e€aipeon tou Anpou Katepivng,

KaBwc pe Tov Tpéxovta oxedLaopo tou, To PDP2 dev mpoxwpd cuudwva Le To TpokaBoplopévo
XPOVOSLAYPOUUO KOL TOUG OTOXOUG Tou [poypdpupatog Kol To UOLKO aVTIKELpEVO Oev
aVapEVETAL VO OAOKANPWOEL cUUPWVA UE TO EYKEKPLUEVO XPOVOSLAYPAUUA,

O KevIpKOG pOAOG pLoG apxng, (aokeital emi tou mapovrog amd tn leviky Kolvwvikng
AMnAegyying kot KatamoAéunong tng DTwXELOG), WG O OCUVTOVIOTIKOG dopéag OAwvV Twv
TIOALTIKWY KOl TIPOYPOUMATWY KOWWVIKAG €viaéng yla toug Popd eival kpiowgog yla tnv
TmapakoAolBnon kat aLoAdynon AuTwY TwV TIOALTIKWY, KABWE Kol yLa Tov KOAUTEPO oXeSLAOUO
avtioTolywv TOALTIKWY oTo péEANOV. AuTOg 0 poAog Ba mpémel va SlatnpnBel, 6060 undpyouv
TETOLEG TIOALTLKEG KOLL TIPOYPAU AT,

Yo tnv mpolmobeon TNG OMOTEAECUATIKAG UAOTOLNONG TWV EYKEKPLUEVWV HETPWY KO
UNXAVIOUWY, N BLWOLPOTNTA TWV ANMOTEAECUATWY TwV Epywv Kot Tou Mpoypappatog cUVOALKA
umopel va aflohoynBel Betika, pe efaipeon to Outcome 1: “Enhanced inclusion and
empowerment of Roma” mou avapévetal va pnv emteuxBel peplkwg kat to “Output 1.1: Pilot
transitional housing infrastructure in Roma settlements upgraded” mou 6ev avauévetal va
emuteuxBel cUVOALKA pe Tov uTtdpyovta oxedlaopo tou PDP2. O kivduvol ou cuvbéovtal Ue
KaBuoTeproelg ota xpovodlaypappata kat evronilovtal os 6Aa ta Epya mpémel eniong va
AndBolv undyn.

Ol  amaltoUPEVEG  EMLKOWVWVIEG TPAYUATOMOLOUVTIAL OXL HOVO OoTo TAaiolo  HLag
npoouudwvnUEVNG Lepapxiag aAANAemdpdocwy HETOEY TWV EUTAEKOUEVWY OPUOSLWV OpXwV
Kol LEpwV, dAAA KoL o€ 0pL{ovTLOo £Tinedo, e amoTéEAeopa TTOAUTIAOKEG SOUEG ETILKOLVWVLOC Kall
OAANAETUKAAUTITOUEVESG OPUOSLOTNTEG E ONUOVTLKO POpTO SdLayxeiplong.i

H olvtagn kat umofoAn peydlou aplBuol Avadopwv kol EkBéoswv elval oxetikd xpovopopa,
AapBavopévou umtdoyn Tou Pey£BoUC TWV EPYWV KALTOU OTLTA KElpeva cuxva uTtoBAaAAovtal oTnv
eAANVLIKN aAAG KoL TNV ayyAKn yAwooa.

‘OMol ot epmAekopevol dopeic avédbepav otov AfLodoynth tnv e€alpeTikh ocuvepyacio PeTafd Twy
Dopéwv YAomoinong, Tou Alaxelplotr tou Mpoypdupatog, Tou EZE, Twv EKMPOoWTWY Tou XM
EOX 2014 - 2021 kol twv Slebvwv etalpwyv KaTd TeplMTwon Kal Tovilouv tn onuaocia tng
evioyuonc twv Secuwv ouvepyaoiog HeTafl Tou AlkaltoUxou KpAToug Kal TwV AoTPLWY XWPpwv.
H SLoLKNTIKA LKAVOTNTA, N TIOLOTNTO KAL ) OMOTEAECUATIKOTNTA TWV MNXOVIGUWY TTOU UTIAYOoVTOL
oTLG appodleg povadecg Tou Ymoupyeiou Epyaociag kat Kowvwvikwyv YrnoBéoswv afloloyeital wg
ETIOLPKAG KAL LKOWVOTIOLNTLKN.

ZUOTAOELG TTPOG TILG APLOSLEG OPXEG:

Ol akOAOUBEG CUOTACELG TTPOKUTITOUV artd TNV afloAdynon TNG AMOTEAECUATIKOTNTAS TwV Epywv Kot

Tou MPOoYypAHUUATOC, TNG AMOSOTLKOTNTOC TWV MOPWY, TIG EKTLUWUEVEG ETIMTWOELS, TNV EKTLLWUEVN

Slapkela Kol BlwolpdtnTa Twv mapeUpAacewy Katl thv afloAdynon tng SLOKNTIKAC LKOVOTNTAG TOU

MnXaviopoU Kal TG OmoTEAEOUOTIKOTNTOG Twv Sladlkaolwv uAomoinong tou [MpoypauuaTog,

ocupmnepthapBavopévng tng aloAdynong tou Guctkol QVTLKELUEVOU KAl TOU XpovodLaypaLaTtog TwY

£PYWV KAl TWV UTIO-EPYWV.



Z0otaon 1: O Aflohoyntig¢ OUVIOTA TN OTEVA TOPOKOAOUONON TOU  EYKEKPLUEVOU
xpovodiaypaupato¢ o 0Aa ta ME oto mAaioto tou YE1 tou PDP1 Kal TNV €MTAXUVON TNG
Sladikaolag ekkivnong twv ME mou 8ev €xouv OKOWPn evepyomolnBesi, TPOKELUEVOU v
amnodevyxBolV TepalTépw KABUOTEPNOELG TToU Ba Yrmopovcayv va EMNPEACOUV TOUG GTOXOUG TOU
YE1 kal w¢ ek TouTou Tou PDP1.

Zvotaon 2: O Afloloyntric oOuVIOTA TN OTEVA TapaKoAoUBNon TOU EYKEKPLUEVOU
XPovoSLaypAUUOTOS Kol TV gmttayuveon tng dtadikaciag évapéng tng MpdokAnong YrmoBoAng
Mpotdoswv Tou YES5 Tou PDP1, mpoketpévou va amodpeuxBolv mepaltépw KaBUoTEPHOELS TTou Ba
purmopoloaV va EMNPEACOUV TOUG 0TOX0oUG Tou YES Kol wg ek Toutou tou PDP1.

Z0otaon 3: Kabwg ekTipdTal OTL, e TOV TPEXOVTA OXESLOOUO TOU, TO GUGCLKO QVTLKELLEVO TOU
PDP2 6ev avapévetal va oAokAnpwbBel cOpdwva LE TO EYKEKPLUEVO XPOVOSLAYPAUUA, O
A&loloyntrg cuviotd va enavaocyxedlaotel to PDP2, pe okomd tnv avalitnon eVOAAAKTIKWY
TINYWV  XpNHUATod0Tnong mMpPokelévou va Staodalilotel n ulomolnon tou £€pyou Kol va
eKTANPWBOOUV oL avapevopevol otdxol tou Mpoypappatoc. To eviexopevo dlatipnong f 1n Tou
YE3 «YmnpeoleG OCUUMANPWHATIKWY EVEPYELWV YL TNV KOWWVLKA EVOWHATWON Twv Poud
(PDP2_EEA Grants)» oto mAaiolo tou Mpoypdpatog Umopel va e€etaotel xwpLlotd, Aoyw tng
OVALEVOUEVNG CNUOVTLKAC CUBOANG TOU 0T BLwotpn Evtaén Twv VEWV Poud Ttou ival éAn Twy
WHEAOUUEVWV OLKOYEVELWY OTNV TOTILKN KOLVWVia KaBwg KoL oTnV EVTagr ToOUG 0TO KOWVWVLIKO Kall
OLKOVOULKO TepLBAaMAov Tng Katepivng.

Z0otaon 4: O Aflohoyntng OUVIOTA TN OTEVA TAPAKoOAoUONON TWV EYKEKPLUEVWVY Kol
TIPOYPOUUATIOUEVWY  XPOVOSLOYPOUMATWY OTo TAaiolo Ttwv Tpwv Mikpwv Zxedlwv
Emwyopriynong (Small Grant Schemes), tnv emtayuvon tng Stadikaciog Snupooieuong tng
emikelpevng MpdokAnong yla to SGS3, kabwg Kol TNV emtaxuvon OAwv Twv Sladlkaouwv
SloywVIopWY, TPOUNOEWWY Kal OUPBACEWY, TPOKELUEVOU va amodeuxBolv TNepalTEpW
kaBuoteprioslg mou Ba propolcav Vo EMNPEACOUV TOUC 0TOX0UG TwV Epywy,

Z0otaon 5: O Afloloyntng ouviotd Tn Otevr TapakoAolBnon tng mpoodou Tou duaoikol
OVTLKELHEVOU Twv PDP1, PDP2 kalL twv €pywv oto mAaiolo twv Tplwv Mikpwv IxXedlwv
Emyopriynong (Small Grant Schemes) kal tnv tpomomnoinon tou GUCLKOU OVTLKELUEVOU TNG
Mpaéng “Evépyeleg Ymootnpleéng oto mAaiolo tou [Mpoypappatroc Kowwviky Evtaén kot
EvSuvauwon Twv Poud”, avaAoya e TG VAYKEC.

f0otaon 6: Me tnv OAOKANPwWONn TWV eyKekplpévwy Epywv, cuviotatal n emiloyn Kat o
UTIOAOYLOUOC KOTAAMNAWY LETPAROLUWY Sedoévwv WOTe va Kataotel epikti n afloAdynon twv
okOAOUBWVY TapapETpwV Twv Epywv Kat tou MNpoypdppatog cuVoALkd: (i) amoteAeopatikotnta,
(i) wavotnta emitevéng twv TIOEpevwv otoxwv, (iii) amodotkotnta, (iv) avapEVOUEVEC
ETUMTWOEL OTL UTApXouoeg ouvbnkeg otnv EAGSa otoug topeic tng £vragng kat Ing
evluvauwong Twv Popud og HeANOVTLKO XPOVO.

f0otaon 7: KabBwg avadpépBnke OtL To JUotnua Alaxeiplong kot EAEéyxou eival umepBoAika
nieplmAoko Kat «PBaply», lowg UTIapXEL TeplBwplo va eoaxBel avénuévog Babuog suehifiog os
TIEPUTTWOELS £PYWV HLKPOTEPOU TPOUTIOAOYLOHOU),

Z0otoon 8: JUVLOTWVTAL ATAOTIOLN OELG OTO EYKEKPLUEVO ZUoTN A ALloxeiplong kat EAEyxou, el&IKA
yla T Stadikaoiec AqPng anodpdoewv katd tnv vAomoinon Epywv mou £xouv né&n eykplBel os
mponyoupeva otadla, OMw¢ Katd TNV e£€eldikeuon KAl TNV KOTOVOUR TwV TOPWV TOU
Mpoypappatoc | yia Epya ou ulomotovvtal pe idta péoa tou Qopéa Yhomoinong. Qotdoo, eivot



ONUAVTLKO va emITeU)Oel évag amoteAeoPaTIKOG CUUBLRACUOC HETAEY TNG OTEVAG CUVEPYAOLOG
KOLL TNG EMAVEEETOONG TNG EMLKOWWVLOKNG LEPAPXLAG OAWVY TWV OXETLKWY LEPWV, TIPOKELLEVOU VO
anodpevyBel n umofaduLon TwWV APLOTWY OPWV CUVEPYAOLAG, OTIWG OpOdwWva avapEpBnkav otov
A&loAoynTh amo OAa Ta EUTIAEKOUEVA PEPN ATIO TIAEUPAC AtkatoUxou Kpdtoug.



