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EXECUTIVE SUMMARY OF THE INTERIM EVALUATION OF THE PROGRAMME:
Programme F “Good Governance, Accountable Institutions, Transparency”
(Mpoypauua F «Xpnotn AtakuBépvnon, Osouoi kat Atagaveia»)

This Section sets out a summary and synthesis of the conclusions of the interim evaluation of the
Programme as of 27/01/2023 (reference date of the report), on the basis of the findings of the analysis
performed and the responses to the evaluation questions, and in particular the following criteria:

+ Evaluation of the appropriateness and appropriate timing of the Programme strategy, as well as
the compatibility and complementarity of the interventions to national and European policies;

4+ Evaluation of the progress and the possibility of achieving the financial goals of the Programme;

4+ Evaluation of the system and assessment of the possibility of achieving the qualitative and
guantitative goals of the Programme;

4+ Evaluation of the effectiveness of the Programme and the efficiency of its resources;

4+ Evaluation of the expected impacts and the sustainability of interventions;

4+ Evaluation of the administrative capacity of Mechanisms and of the Programme implementation
procedures;

+ |dentification of critical issues and recommendations to address them.

The “Good Governance, Accountable Institutions, Transparency” Programme co-funded by the EEA

Grants 2014-2021 has a strong correlation with national policies on the enhancement of public

administration such as the National Strategy for Administrative Reform 2017- 2019, the National

Digital Strategy 2016- 2021, the Digital Transformation Bible 2020-2025, the National Policy on

Administrative Procedures, the Action Plan for e-Governance 2014-2020, the National Anti-Corruption

Action Plan 2022-2025 as well as the Disability Rights Strategy 2021-2030. To this date, the Programme

continues to respond to the country's needs and priorities in relation to the enhancement of

efficiency, integrity and accountability of the public administration system.

The aim of the Programme is to strengthen the transparency, efficiency and accountability

mechanisms of the Greek public administration, through the digitization of its services, the provision

of direct access to it by citizens, the acceleration of its technological modernisation process, the

reduction of bureaucracy and the fight against corruption. Furthermore, actions of the Greek

Ombudsman are financed through the Programme to deal with maladministration and to better

manage problems faced by the public. The following actions are part of the Programme by design:

e Pre-Defined Project PDP1: Organisational Upgrade and Digital Transformation of Citizen Service
Centers Network (KEP) and public services provided

e Pre-Defined Project PDP2: Strengthening of integrity, transparency and anti-corruption
framework

e Pre-Defined Project PDP3: Greek Ombudsman actions for strengthening good governance,
accountability and combating maladministration in the public sector

. Programme Management - Provision of Supporting Services.

Evaluation Conclusions



The following conclusions are drawn by the Evaluator from the implementation of the Programme:

*

The initial design, coordination and management of the Programme has faced challenges and
setbacks as there are budget re-allocations, reductions in the physical object and two Sub-
Projects! under PDP2 are completely opted-out and will be funded by alternative resources. As a
result, the Programme is not implemented as designed.

However, in terms of its existing implementation course, the Programme remains strategically
relevant and in full alignment with national policies and strategies.

The rate of contracting and hence of the absorption of resources is low, mainly due to the
implicated complex administrative procedures

In addition to delays in open tender procedures, implementation is challenged by the fact that the
Management and Control System of the Programme is excessively complicated and “heavy”
regarding the tendering procedures and the assignment of the contracts, especially for small sizes
and low budget projects.

In the absence of measurable data on the physical progress and to the extent that the approved
Projects do not currently yield significant output and results, there are no measurable values of
the pre-selected indicators. Thus, the evaluation of the effectiveness and the efficiency of the
resources of the Programme cannot be assessed quantitatively at this time. Nevertheless, on the
basis of the evidence and information provided to the evaluator, qualitative conclusions may be
reached. More specifically, the effectiveness of the Programme is expected to be reduced by not
absorbing its budget and not reaching its goals, taking in account the existing reductions in the
physical object in PDP2 which directly negatively impact the Programme’s Basic Objective
“Transparency and integrity in public institutions enhanced”. Further implementation issues are
observed in all Projects, mainly because of the high risks of PDP1 and PDP3, the medium - high
risk of PDP2, but also lower level risks in Programme Management activities. The evaluator has
submitted recommendations to mitigate these risks.

High Risk regarding PDP1: The timetable for completion of Sub-Projects 1 "Project Management",
2 "Dissemination - Communication", 4 "Improvement of services provided by CSCs" extends until
the end of the eligibility period of the Programme with an increased risk for SP4 not to be
completed on time. Similarly, the timetable for the implementation of SP6 "Implementation of
electronic signatures in the CSC network" is very close to the final end date of eligibility due to
delays in administrative procedures.

Medium - high risk regarding PDP2: The assessment involves the reduced, as initially scheduled,
physical object in the Project, since the SP2, SP3 are opted-out. As far as SP1 “Strengthening the
National Framework for Integrity in the Public Sector” is concerned, the timeframes are reaching
too close to a safe distance from the final end date of eligibility due to the delay of administrative
tasks, creating risks for the effective and on time completion of the Project.

High Risk regarding PDP3: The completion schedule of Sub-Projects 8 "Supply of IT equipment"
and 9 "Upgrade of the Software" extends until the end of the eligibility period of the Programme
while some of the remaining Sub-Projects risk not being completed. The implementation
schedules of the Sub-Projects are very close to a safe distance from the final end date of eligibility

1 A Sub-Project constitutes a module within a project that corresponds to a certain identifiable individual activity
and is expected to be implemented thruogh a respective procurement/legal commitment.



due to the delay of administrative tasks in SP5 "Organisation of workshops, staff trainings,
international conferences, travel expenses" and SP6 "Awareness campaign, development of
educational material".

4+ Medium - low risk regarding Support actions of Programme Operator of "Good Governance,
Accountable Institutions, Transparency", Sub-project 6: Staff training: The timetable for the
conclusion of the implementation of sub-project close the end of eligibility period.

4+ The above risks can be mitigated by incorporating recommendations 1, 2, 3, 4, 6, 7, 8, 9 for (i) the
close monitoring of the approved time schedule of PDP 1 (SP1, SP2, SP4, SP6), PDP 2 (SP1), PDP 3
(SP5, SP6), (ii) the speeding-up of both the tender processes and the finalization of all pending
issues in the revised agreement with the OECD in PDP2, (iii) the elaboration of the necessary
amendments in the Programme Management activities where appropriate, to avoid further delays
in the above-mentioned sub-project assignment and its implementation.

4+ There is an identified common comprehension of the necessity to implement the Programme by
all organisations involved.

4+ The operational capacity of the Project Promoters to complete the entire physical and financial
object of the Programme, with the incorporation of the recommendations of the evaluator can be
evaluated as satisfactory and it is expected to be further enhanced through the experience to be
gained and lessons learned.

+ Asfarasindirectimpacts are concerned, it is expected that the implementation of the Programme
will directly positively impact the operations of the Programme Operator, the Project Partners and
the Project Promoters. However, in terms of the National Transparency Authority these positive
effects will be significantly lower than initially envisaged due to the large reductions in the physical
object of PDP2.

+ The required communications and reporting, both in English and Greek, are carried out not only
under the established hierarchy of interactions among the relevant and implicated competent
authorities, but also at a horizontal level, resulting in complex structures of communication and
overlapping responsibilities with, consequently, significant management waste.

+ All implicated bodies have reported an excellent collaboration between the Project Promoters,
the Programme Operator, the NFP, the FMO and international partners, where applicable and as
appropriate, and stress the importance to also strengthen the co-working links between the
Beneficiary State and the Donor Countries.

Recommendations

The following recommendations are drawn from the evaluation of the Projects’ and the Programme’s
effectiveness, efficiency of resources, estimated effects, duration and sustainability of interventions
and review of the Mechanism's administrative capacity and the efficiency of the Programme's
implementation procedures. In this context, the analysis takes into account the time schedules of the
projects and sub-projects, as well as, the submitted proposal of amendment for the overall
Programme which includes the reductions in the physical and financial object, as set out in detail in
the evaluation report.



Recommendation 1: The evaluator recommends the close monitoring of the approved time
schedule of PDP1, SP 1 and the speeding-up of the tender process in order to avoid further delays
in the sub-project assignment and its implementation.

Recommendation 2: The evaluator recommends the close monitoring of the approved time
schedule of PDP1, SP 2 and the speeding-up of the tender process in order to avoid further delays
in the sub-project assignment and its implementation.

Recommendation 3: The evaluator recommends the close monitoring of the approved time
schedule of PDP 1, SP 4 and the speeding-up of the tender process in order to avoid further
potential delays in the sub-project assignment and its implementation.

Recommendation 4: The evaluator recommends the close monitoring of the approved time
schedule of PDP1, SP 6 and the speeding-up of the tender process in order to avoid further delays
that could impact on its objectives and the sub-project’s implementation.

Recommendation 5: The evaluator recommends the close monitoring of the approved time
schedule of PDP1, SP8 and the speeding-up of the tender process in order to avoid further
potential delays that could impact its objectives.

Recommendation 6: The evaluator recommends the close monitoring of the approved time
schedule of PDP2, SP1 and the speeding-up of the procedures for finalizing all pending issues in
the revised agreement with the OECD in order to avoid further potential delays that could impact
its objectives.

Recommendation 7: The evaluator recommends the close monitoring of the approved time
schedule of PDP3, SP5 and the speeding-up of the tender process in order to avoid further
potential delays that could impact its objectives.

Recommendation 8: The evaluator recommends the close monitoring of the approved time
schedule of PDP3, SP6 and the speeding-up of the tender process in order to avoid further
potential delays that could impact its objectives.

Recommendation 9: The evaluator recommends the close monitoring of the progress of the
physical object of all Predefined Projects and modify the physical object of the project “Support
actions of Programme Operator of "Good Governance, Accountable Institutions, Transparency"
as appropriate.

Recommendation 10: Considering the opt-out of sub-projects 2 and 3 of PDP2, the evaluator
recommends that the Project “Technical consultant support for the enhanced maturity and
preparation of the Predefined Project “Strengthening of integrity, transparency and anti-
corruption framework" should be removed from the Programme, as it is no longer relevant to its
scope. The budget of the Project could be transferred to other technical support action to remain
readily available to cover additional supporting needs.

Recommendation 11: Upon completion of the approved Projects, measurable data should be
appropriately selected and calculated for the purposes to enable the evaluation of the following
parameters of the Projects and the Programme as a whole: (i) the effectiveness, (ii) the ability to
achieve the set objectives, (iii) the efficiency, (iv) the impacts in the existing conditions in Greece



in the areas of efficiency, integrity and accountability of the public administration system in the

future.

Recommendation 12: As the Management and Control System was reported to be excessively
complicated and “heavy”, there is perhaps scope to introduce an increased degree of flexibility
in cases of smaller budgeted projects.

Recommendation 13: Simplifications in the adopted Management and Control System are
recommended, especially for the decision-making processes during the implementation of
Projects that have already been adopted in previous stages, such as in the Programme
specialization and resources allocation process or for Projects that may be implemented by the
Project Promoter’s own means. It is nevertheless important to reach an effective compromise
between close collaboration and re-thinking the communication hierarchy of all relevant parties,
in order ensure excellent collaboration terms, as reported to the evaluator by all implicated
authorities from the part of the Beneficiary State.



ENITEAIKH ZYNOWH THX ENAIAMEZHZ AZIOAOINHZHZ TOY NMPOrPAMMATOZ
Mpoypauua F «Xpnotn AtakuBépvnon, Osouoi kal Alapaveio»

(Programme F “Good Governance, Accountable Institutions, Transparency”)

Jtnv Evotnta autr YIVETAL OUVOTITIKA KOL OGUVBOETIKN aQmoTUMwWon TwV CUUMEPOCHATWY TNG
evbLapeong afloAoynong tou Mpoypdppatog ue npepounvia avadopdg tnv 01/02/2023, ue Bdon ta
moplopata TG avAaAuong KoL TN anavinong Twv aLOAOYLKWY EPWTNUATWY WC €ENC:

+ AfloAoynon ¢ KATAAANASTNTOS / €MKALPOTNTAC TNG OTPATNYLKAG KAl TNG cupBatdTnTOS KAl
OUUTTANPWHOTLKOTNTOG TWV €PYWV TOU MPpOoypAaTo  LE TG EBVIKEG KOl EUPWTTIAIKEG TIOALTIKEG,

+ Anotipnon t¢ mpoodou Kal eKTinon tTng SuvatdTNTAC EMITEVENG TWV XPNHATOSOTIKWY 0TOXWV
Tou Mpoypdppatog,

+ AfloAOynon TOU OUCTAMATOC KOL EKTIUNON TNG SuvatdtnTAC €MITELENC TWV TOLOTIKWY KOl
TLOGOTIKWYV OTOXWV Tou MpoypAapuaToc,

=

A&loAdynon TNG AMOTEAECUATIKOTNTAG TOU MPOoypAUUATOC KAl TNG OMOSOTIKOTNTAG TWV TTOPWY,
+ Extipunon twv npoBAEMOUEVWY EMUTTWOEWVY KOL TNE BLwotlpoTnTag Twy napsuBaocwy,

=

E€€taon tNG SLOKNTIKAG LKAVOTNTAG Tou MnxaviopoU Kal Twv Sladlkaclwv edapuoyng Tou
Mpoypdupatog,
4+  EvTomopog Kpiotpwy INTNUATWY KoL TIPOTACELG OVTLUETWTILOAE TOUC.

To Npdypaupa «Xpnotr AtakuBépvnon, Osopol kat Atadavela», ToU CUYXPNHATOSOTE(TAL LE TTOPOUG
Tou Xpnuatodotikou Mnxaviopou Eupwmnaikol Olkovopikol Xwpou (XM EOX) tng mepldédou 2014-
2021 kat €Bvikou mopoug Tou Mpoypdppartog Anpoociwv Enevéloswv (MAE), €xeL Loxupr) CUCXETLON
ME TG €BVIKEG TOMTIKEG yLa TNV evioxuon tng dnuoolag dloiknong onmwg n EBvikR Itpatnyikn
AlolKNTIKAG MetapplBuiong 2017-2019, n EBvikn Wndlokn tpatnyikn 2016-2021, n BipAog
Wndlakou Metaoynuatiopol 2020-2025, n EBviky MoAttikn AlolkknTikwv Altadikaolwy, To 2XESLo
Apaong yla tnv HAektpovikny AwakuBépvnon 2014-2020, 1o EBvVikO Itpatnylkd IXESL0 yla tnv
KatamoAéunon tng AladBopdg 2022-2025, KaBWE KAl He TN ITPATNYLKN YO TA SIKOLWUOTA TwWV
aTOPWV pe avamnpia 2021-2030. Méxpl onpepa, to Npoypappa e€akoAouBel va avtamokplvetal otig
OVAYKEC KaL TLG TIPOTEPOLOTNTEC TNEG XWPOCG OE OXEON LE TNV EVIOXUON TNC OMOTEAECUATLKOTNTOG, TNG
OKEPALOTNTAC Kat TNG Aoyodoaiag Tou ouotrpatog Snuootag loiknong.

216x0¢ Tou Mpoypdupotog eival n evioxuon tng dladAavelag, TG AMOTEAECUOTLKOTNTAG KAl TwWV
punxoviopwyv Aoyodoaoiag tng eAANVLKAC SnuooLag dloiknong, HEow NG PndLomoinong Twv UnpecLWV
™G, TNC Apeong MPOoPAoNG TWV TOALTWY O€ AUTEG, TNG emitdyuvong tne Stadikaoiag texvoloylkou
EKOUYXPOVLOMOU TNG, TG Melwong tng ypadelokpatiag kol tng katamohéunong tng StadOopdg.
EmutAéov, péow Tou Mpoypdupatog xpnpatodotolvial SPACELS TOU Tuvnyopou tou MoAltn yla tTnv
OVTLUETWIILON TIEPUTTWOEWY KaKodLolknong kat tnv koAutepn Slaxeiplon twv mpoPAnUATwY Tou
OVTLUETWTTI{OUV OL TIOALTEG TO KOwo. XTo MNpdypappa nepthappdavovtal ol akolouBeg Spaoelc:

e [lpokaBoplopévn Mpaén PDP1: Opyavwtiky Avopaduion kat Wndlokde MetaoynUoTIONOG TOU
SiktUou Kévtpwv E€umtnpétnong NoAttwy (KEM) Kot Twv MOPEXOUEVWY UTINPECLWV

o [lpokaBoplopévn Mpdén PDP2: Evioxuon tou mAaLciou yla Ty akepaldtnta, tn Stadavelo Kal tny
KatamoA£épunon tne StadBopdg



o [pokaBoplopévn Mpdén PDP3: Apdoelg Tou Zuvnyodpou tou MoAltn yia tnv evioxuon tng KOAARG
StakuBepvnong, Aoyodoaoiag Kal KATamoAEnNong thg kakodloiknong otov Anuoacto Topéa
o Awaxeipion NMpoypappatog - Mapoxr YIootnpLKTKWY YINPEoLwV.

Tuunepaopata tng afloAdynong

Ta Baowd ocuumepdopato amo tnv afloAoynon tng sdpappoyng tou Mpoypdppatog eival ta
akéAouBa:

+ O 0pXIKOC OXESLOOUOC, O GUVTOVIOMOC KOL N Slaxeiplon Tou mpoypApHATOC OVTLULETWILOAV
T(POKANOELG Kal KABUOTEPNOELG, KABWG UTINPEAV OVOKOTOVOUECG TOU TIPOUTIOAOYLOUOU, UELWOELC
ToUu PUOLKOU QVTIKELLEVOU Kal SUo uTtogépya oto TAaiolo Tou PDP2 €xouv efalpeBel opLoTikd amd
To MPoypappa Kal TPOKELTAL VA XpnUAToSoTnBouv amd eVOANAKTLKEG XPNHUATOSOTIKEG TINYEG..
Katd cuvemnela, To mpoypappa Sev ebpapUoletal Onwe £xeL oxeSLAOTEL

+ Qotbéoo, 6oov adopd TNV Topesiot UAOMOINCAG TOU, TO TMPOYPAUUO TIOUPAUEVEL OTPATNYLKA
emikalpo Kot euBuypapuilETAL TANPWCE HE TLG EBVIKEC TIOALTIKEG KOLL OTPATNYLKEG,

+ O BaBuodg cupBactonoinong kal Kupiwg TN amoppoddPnong Twv Mopwv eivat xapnAd emineda,
KUpLlwg AOYwW TNG MOAUTIAOKOTNTOC TWV €PAPUOLOUEVWV SLOIKNTLKWY SLadIKACLWV.

+  Extdg amd TI¢ KaBuoTEPROELG OTIC aVOLKTEG Stadikaoieg Staywviopwy, otn Staxeiplon kot tnv
vloroinon tTwv £pywv emdpd To OTL To TUotnua Alaxeiplong kat EAéyxou Tou MNpoypdpuatog
elval untepPolikd mepimioko kal «Bapu» o6cov adopd T Stadlkaciec SlaywVIoUWV yla TV
avaBeon Twv CUUPACEWY, ELSLKA yLa £pyal LKpoU HeyEBouG Kal xapunAol polmoAoyLopou.

+ EMeipel petpiolpwyv Sedopévwv oxetikd pe tn duoikr mpdodo kat otov Babud mou Ta
£YKeKpLUEVa Epya Sev amodEpouV T TOU MAPOVTOG CNUAVTIKEG EKPOEG KAl AmoTeAéopata, Sev
UTIAPXOUV HETPrOLUEG TIUEG TWV TIPOETUAEYUEVWY SelkTwy. Q¢ €k ToUTou, N afloAdynon tng
OIMOTEAECUATLIKOTNTOG KAL TNG AMOSOTIKOTNTOG TWV TTOPWVY TOU TTPOYPAUUATOC Sev elval Suvatov
va afloloynBel moootika emi tou mapovtog. QoTdo0, PACEL TWV AMOSEIKTLKWY OTOLXELWVY KoL TWV
mAnpodoplwv Tou TapEXovtal otov afloloynth, HUMopoUv va ouvoxBoUv TOLOTIKA
oupmnepdopata. Mo cuykekpléva, n anotedeopatikotnta tou Npoypdupatog mibavotata Ba
HELWBeL amd TN pn anoppoddnon Tou MpolMoAoYyLoHOU TOU KAl TN 1N EMITEVEN TWV OTOXWV TOU,
AapBavovtag unodn TG UPLOTAUEVEG HELWOELG Tou GUCLKOU avTlKelwévou oto PDP2 mou
ennpeadlouv QUeECA apvNTLKA Tov Baolkd Itdxo tou Mpoypdupatog «Evioxuon tng diaddvelog
KOl TNG OKEPALOTNTAC OTouG Onuoocloug Beopolgr». Mepattépw {NTARUAto UAomoinong
napatnpolvtal og 0Aa ta Epya, Kupiwg Adyw twv uPnAwv kivdUvwy twv PDP1 kat PDP3, tou
peoaiou - uPnAol KvdUvou Tou UTIOAOLITOU AVTLKELEVOU Tou PDP2 petd tnv e€aipeon twv dUo
UTIOEPYWY, OANA Kol Twv XapnAdtepwv KwdUvwv ot Spaoctnplotnteg  Alayeiplong
Mpoypoppdatwy. O aflodoyntng €xelL UMOPAAEL CUOTAOCELS YL TOV HETPLOCHO QUTWV TWV
KLV UVWV.

+  YYnAA extipnon kwdlvou yia to PDP1: To xpovoSidypappa oAokARpwong tTwv umoépywv 1
«Awaxeiplon £pyou», 2 «Alddoon - Emkowvwvia», 4 «BeEATiwon Twv UTINPECLWV TIOU TIAPEXOVTAL
oand to KEM» ekteivetal péxpl to TéAog ¢ meplodou emAefuotnTag tou Mpoypappatog, Ue
oauénuévo kivbuvo yla to YE4 va pnv ohokAnpwBel £ykalpa. Opoiwg, to Xpovodlaypappa
vlomoinong tou YE6 "Edappoyn nAektpovikwv umoypadwv oto Siktvo KEM" mAnolalel moAv
KOVT& otnv TeAkn nuepounvia ARéng ¢ emhefiuotntag efattiog KobBuoTeEPAOEWY OTLC
SLoLlKNTIKEC SLabLlkaoled.



Meoaia-YPnAn ektipnon kwduvou yia to PDP2: H afloAdynon mepAopBAvel To HELWUEVO
duoLKO avTikeipevo oto Epyo HeTA TNV e€aipeon twv dUo umoépywv 2 kat 3. Ocov adopd to SP1
«Evioxuon Ttou EBvikolu MAalciou yia tnv Akepaldotnta oto Anuooco Topéay, Ta
xpovodiaypaupata uhomoinong mAnotalouv oAU To 6plo acdpalols amdoTaong oo TNV TEALKN
nuepopnvia ARENc tng emAe€lpuotnTag, AOyw TG KaBuotépnong Ttwv  SLOKNTIKWY  Kal
SlaywvioTikwy Sladikaolwy, BEtovtag ag Kiviuvo tnv gykatpn KoL A prn OAOKA pwGCNC TOU EVTOG
TOU ETUAEELLOU XPOVOU TIOU ATTOMEVEL.

YUnAn ektipnon kwduvou yia to PDP3: To xpovodiaypappa oAOKANPpwWOoNG Twv UTIOEPYWY 8
«MNpounBsta e€omhiopol MANPoPoPLKAGH Kot 9 « AvaBabuion tou AoyLopULKOU» EKTELVETAL PEXPL
TO TEAOG TNG TEPLOSOU ETUAEELUOTNTAG TOU [POYPAUMATOG, EVW OPLOMEVA OO TA UTIOAOLTIAL
UTIOEpya KLVSUVEUOUV va UV 0AokANpwBouv. Ta xpovodilaypAato UAOTIOINONG TWV UTIOEPYWV
mAnolalouv MOAU Kovid o€ plo aodaln amootocn anmd tnv TEAKA nUeEpopnvia ANEng tng
emAe€LuoTNTOC AOYW TNG KABUOTEPNONG TWV SLOKNTIKWY KaBnkovtwv oto SP5 «Opydvwon
epyootnpiwy, ekmaldeloswy, TPoowrikoU, &leBvwv ouvedpiwv, £Eoda tatldlou» kal 6
«Ekotpateia evalobntomnoinong, avamtuén ekmatdeuTIKOU UALKOU».

Méetplog - xaunAog kivbuvog oOoov adopd TIG SpAOcEL; UTIOOTAPLENG Tou Alayxelploth
Mpoypappartog «Xpnotn AlakuBépvnon, Osopol kat Aladavelar», Ymogpyo 6: «Ekmaideuon
TMPOCWTILKOU»: H 0AOKANpwaon TG UAOTIOLNGNC TOU UTTOEPYOU Elval KOVTA OTO TEAOG TG TeEPLOSOU
emAeELuOTNTOC.

OL avwTEépw KivouvoL Umopouv val LETPLAOTOUV HE TNV EVOWPATWON TWV cuotacswv 1, 2, 3, 4, 6,
7, 8, 9 vy (a) tn otevy mapakoAoUBnon TOU EYKEKPLUEVOU XPOVOSLOYPAUMATOC TWV
npokaBoplopévwy €pywv, PDP 1 (SP1, SP2, SP4, SP6), PDP 2 (SP1), PDP 3 (SP5, SP6) (B) tnv
ETILTAYUVON TwV SLadIKaoLwV avAaBeong Kal TNV oAOKANPWON OAWV TWV EKKPEUWY BEUATWY TNG
avaBewpnuévng cupdwviag pe tov O0ZIA ywa to PDP2, (y) tnv enefepyacia avaykaiwv
TPOTIOTOLAOEWY OTLG €pyaoiec Tou Aloxelploti tou [poypAuPATOS, TIPOKELMEVOU va
anodevxBolv mepaltépw KABUOTEPHOELG OTNV edappoyr] TwV SPACEWV TEXVLKIG UTIOOTAPLENG.
Yrdpyxel pla edpatwpévn kown avtiAnyn tng avaykalotntag ebaproyng tou Mpoypdatog ano
OAOUC TOUG EUMAEKOEVOUG OPYAVLOHUOUC.

H emuyelpnotakn Lkavotnta twv Gpopewv uAomoinong £€pywv va oAokAnpwoouv oAOKAnpo to
dUGLKO KOLL OLKOVOLLLKO OVTLKELEVO TOU TTPOYPAUHUATOC, E TNV EVOWHATWON TWV CUCTACEWY TOU
aflohoyntn, unopet va aflohoynBel w¢ LKOVOTIOLNTLKY KAl AVOUEVETOL VO EVIOXUBEL epalTEépw
HEOW TNG eUmeLpiag mou Ba amoktnBel kot Twv ddayudtwy mou Ba avtAnbouv.

‘Ocov adopd TIG EUPECEC ETUMTWOELS, AVOUEVETAL OTL N UAomoincon tou mpoypdupatog Ba
EMNPEAOEL APECA OETIKA TIC SpAOTNPLOTNTEG TOU AlaxelploTr] Tou Mpoypdppatog, Twy Etaipwyv
tou Epyou kat Twv Popéwv YAomoinong tou Epyou. Qotdoo, 6oov adopd tnv EOvikR Apxn
Atadavelag, autad ta OeTikd anoteAéopota Ba elvol oNUAVTIKA XapunAoTepa armo O,TL elxe apxLka
nipoPAedOel AOyw TwV peydAwy PELWOEWVY 0To GUOLKO OVTLKELEVO Tou PDP2.

Ol amaLTOUEVEG ETUKOWVWVIEG Kal avadopEg, TOCO ota OyyALKA 00O Kal oto €AANVIKA,
T(POYLOTOTIOLOUVTOL OXL LOVO OTO TAQLOLO TNG KABLEpWHEVNG LepapXiag TwvV alnAsTudpaoswyv
HETaED TWV OXETIKWY Kal EUMAEKOUEVWY apUOSLwv apxwv, aAAd Kal os opl{ovTlo eninedo, pe
omnotéAeopa MOAUTIAOKEG SOUEC ETILKOLVWVIOC KOl AAANAETUKAAUTITOUEVEC OPLOSLOTNTEG UE, KATA
OUVETTELQ, ONUAVTIKA auénpévo kootog Slaxeiplonc.



+ OMoL oL eprhekdpevol dopeic avédbepav efaipetikr) ouvepyaoio peTafl twv Dopéwv

YAomoinong, tou Alaxelplotr tou Mpoypapuartog, tou EBvikol Inueiou Emadng, tou Mpadeiou
Tou Xpnuatodotikou Mnyaviopou kot Twv AleBvwyv Etaipwy, katd meplntwon, KoL Tovioayv T
onuaocia tng evioyuong twv Secpwv cuvepyaciag petafl tou Akalouxou Kpdtoug Kol Twv
AoTtpLwv Xwpwv.

Zuotaoelg tng afloAoynong:

Ot akOAoUBEC CUCTACELG TPOKUTTOUV ATt TNV aLoAOYNON TNG AMOTEAEGUATIKOTNTAG TwV Epywv Kat

Tou MpoypAUPATOC, TNC ATTOSOTIKOTNTAC TWV TTOPWY, TIG EKTILWUEVEG ETIMTWOELG, TNV EKTLLWHUEVN

SLapkela Kot BLwoloTNTA TWV MOPEUPACEWY Kal TNV atloAdynon tng SLOLKNTLKAG LKAVOTNTOG TOU

MnXOQVIOHOU KAl TNG QMOTEAECUATIKOTNTAG TwV Stadilkaolwy uAomoinong tou Mpoypdppatog. to

mAaiolo auto, n avaluon AapBAavel uTIOYN T XPOVOSLOYPAUMATA EPYWV KOL UTIOEPYWY, KOBWE Kl

v umoPAnBeioca mpotaocn tpomomoinong tou MpPoypAUUATOG TIOU TEPIAAUPAVEL PELWOEL OTO

dUOCLKO KOL OLKOVOLKO QVTIKELLEVO TOU MPOoypAATOC, OMWG TEpLYpAdETAL AVAAUTIKA OTNV €KBe0n

afloAoynong.

Z0otaon 1: Itevr mopakoAoUOnaon Tou eyKEKPLUEVOU XpovodLaypappatog tou SP 1 tou PDP1 kat
gmutayuvon tng Stadikaciog avabeong, MpokeLéVou va anodeuxBouy mepaltépw KoBuoTEPHOELS
otnv ulomolnon Tou uTtoépyou.

Z0otaon 2: ITevr MOpaKoAOUONGN TOU EYKEKPLUEVOU XpOVOSLaYPAUATOC Tou SP 2 Tou PDP1 kal
gmtayuvon tng Stadikaciog avabeong, MpokeLévou va anodeuxBouy mepaltépw KobBuoTEPNOELS
otnv ulomoinon Tou uTtoépyou.

Z0otaon 3: 2tevr) MopaKoAoUONoN TOU EYKEKPLUEVOU XpOVoSLaypApaTOG Tou SP 4 Tou PDP1 kal
gmtayuvon tng Stadikaciog avabeong, mpokeLévou va anodeuxBouy nepaltépw KabBuoTePOELg
otnv ulomoinon Tou uToépyou.

Z0otaon 4: Itevh TapakoAoUBONOoN TOU EYKEKPLUEVOU XpovoSLaypappatog tou SP 6 tou PDP1 kot
gmitayuvon tng Stadikaciog avabeong, mpokelévou va anodeuyxBouv Mepaltépw KABUOTEPHOELS
Tou Ba urmopoloav va eNnPEACOUV TNV UAOTIOLNGCN KAl TNV EMITEVEN TWV OTOXWV TOU UTIOEPYOU.
Z0otaon 5: otevr) mapakoAouBnaon Tou eykekpLEVoU Xpovodlaypappatog tou SP 8 tou PDP1 kalt
gmtayuvvon tng Sladikaociag avabeong, mpokelwévou va anodeuxBolv mepaltépw TUOAVES
kaBuoteprioslc mou Ba propoloav Vol EMNPEACOUV TOUC OTOXOUG TOU UTTOEPYOU.

Z0otaon 6: Xtevr MOPaKoAOUONGN TOU EYKEKPLUEVOU XpovodLaypappatog tou SP 1 tou PDP2 kal
ETILTAYUVON TWV Sladlkaolwy SleuBETNONC TWV EKKPEUOTATWY TIou adopolv oTo GUCLKO Kall
OLKOVOULKO QVTLKELEVO TNG cupdwviag pe Tov OOZA, pokeLpévou va anodeuxBolv mepaltépw
mbaveg kaBuotepnoelg ou Ba prnopoloav va EMNPEACOUV TNV ETITEVEN TwWV oTOXWV TG MPaéng.
Z0otaon 7: Xtevr mopakKoAoUOnon Tou eyKEKPLUEVOU XPOVoSLaypappaTog tou SP 5 tou PDP3 kal
grtayuvon tng Stadikaciog avabeong, mpokelpévou va anodeuxBouv mepaltépw kKobBuoTepoeLg
otnv ulomoinon Tou uTtoépyou.

Z0otaon 8: Ytevr mopakoAoUOnaon Tou eyKEKPLUEVOU XPOVOSLOYPALATOC Tou SP 6 Tou PDP3 kal
gmtayuvon tng Stadikaciog avadeong, mpokelpévou va anodeuxBouv mepaltépw KobBuoTeEPOELS
otnv ulomoinon Tou uTtoépyou.

I0otaon 9: Ytev) mapakoAolBNon TG MPoOSou Tou GUGCLKOU AVTLKELMEVOU OAWV Twv PDPs Kkat
mpocappoyn Tou ¢uokol aVTIKELHEVOU TOUu €pyou  “Evépyeleg otnpleng Aloxelplotn
Mpoypaupatog «Xpnotr AltakuBépvnon, Osouol kot Aladavelo»” KATA TEPLTTWON.



Z0otaon 10: Q¢ amdppola TNG MPOTELVOUEVNG ATIEVTOENG TWV UToEpywVv 2 Kal 3 tou PDP2,
nipotelvetal kat n anévtaén tng Npa&ng texvikng umootnpLEng vAomoinong tou PDP2, pe titAo
“Evépyeleg otnplEng tng EBvikAg Apxng Aladavelag katd tnv €vapén Tng uAomoinong tng
MpokaBoplopévne Mpagng «Evioxuon tou MAaLoiou yla TV akepalotnta, tn dtadavela Kot Tnv
katamoAéunon tn¢ StadBopdc»”. O mpolmoAoyLlopdg Tou £pyou Ba pnmopoloe va petadepbei o
GAAEC SPAOCELG TEXVLKNC UTIOOTNPLENG YO va TTapapeivel dueoa StaBéatpog yia thv KaAuyn
TPOCOETWY UTTIOOTNPLKTIKWY OVOYKWV.

Z0otaon 11: Me tnv oAoKARpwaon TwWV YKEKPLUEVWVY Epywv, Ba mPEMeL vo eTAEyovTal KoL va
urtohoyilovtal kataAnAa petpiolpa dedopéva mou Ba emtpEmouv TNV afloAdynon Twv
okOAouBwv Topoapétpwy  Twv Epywv kol Ttou [MpoypAupatog  ouvoAwka: (i) tnv
anoteAeopatikotnta, (ii) Vv wKavotnta emiteuéng twv koaboplopévwy otoxwy, (iii) tnv
anodoTkoTNTA, (iv) TIG EMUTTWOELG 0TI UPLOTAUEVEG ouVBNKeG otnv EAAASO OTOUG TOMELS TNG
amoSoTIKOTNTAS, AKEPALOTNTAC KAl AOYoS00iag TOU CUOTAATOC SNUOoLag SLoiknong oto PéANov.
Z0otaon 12: Asdopévng ¢ Slamiotwong OtL To olotnua Sloxeiplong kal eAéyyou eival
umepBoALka mepimAoko kat «Bapl», Ba mpémnel va aflomolnBouv euEAKTEG SLadlkaoieg yla tnv
£yKplon kat cupBactonoinon épywv xapunAol npolToAoyLopoU.

Z0otaon 13: JuvicTwvTtol AMAOUCTEUOELS OTO EYKEKPLUEVO cUOTNUA SLaxeiplong Kal eAEyyou,
6lwg yLa tig Stadikaoieg AnPng amoddcswv Katd TNV uAomoinon £pywv mou €xouv Ndn eykplBel
oe mponyoUpeva otadla, onwg otn Swadikacio e€eldikeuong Kol KATAVOUNG TIOPWVY TOU
T(POYPAUATOC 1) YLla €pya TTOU UImopoUV va uUAorolnBouv pe 8o péoca tou popa ulomoinong
Tou €pyou. Qotdaoo, elval ONUAVTLKO VA ETUTEUXOEL £VOC OMOTEAECUATIKOG CUMBLBACUOC LeTALU
NG OTEVHG ouVEPYOoLag KOL TNG EMAVEEETAONG TNG ETUKOLVWVLAKNAG LepapXlag OAWV TWV CXETIKWY
LEPWV, TIPOKELUEVOU va e€aodalilovtal aplotol Opol cuvepyaciag, Onwe avadpEpBnke amno OAeg
TLG EUTAEKOEVEG APXEG ATIO TNV MAEUPA TOU SIKALOUXOU KPATOUG.

T0otaon 12: Asdopévng tng Slamiotwong OtL To olotnua Slaxeiplong kot eAéyxou eival
umepBoAka mepimAoko kat «Bapl», Ba mpémnel va aglonotnBouv euéAikteg dladikaoieg ya tnv
£yKplon kal cuppaoctonoinon épywv xapnAoL npolnoAoyilopoul. ZupPacionoinon

Z0otaon 13: JuvioTwvTtol AMAOUCTEUOELS OTO EYKEKPLUEVO cUOTNUA SLoxeiplong Kal eAEyyou,
16lwg yLa tig Stadikaoieg ANPng amodpacswv KATd TNV uAomoinon £pywv mou £xouv NdN eykpLBel
oe mponyoUpeva otadla, onwg otn Swadlkacio e€eldikevuong Kol KATAVOUNG TIOPWVY TOU
T(POYPAUUATOC ) Yla £€pya TTOU UIopoUV va uAorolnBouv pe 8la péca tou popa ulomoinong
Tou £pyou. Qotdaoo, elval oNUAVTLKO va eTteuxBel €évag amoteAeopATIKOC GUUBLRAOUOG HETAEY
NG OTEVHG oUVEPYOOLaG KOL TNG EMAVEEETAONG TNE EMIKOLVWVLAKAG Lepap)lag OAWV TWV CXETIKWY
LEPWV, TIPOKELUEVOU va amodeuxBel 0 cUUBLBACUOC TWV APLOTWY OpwV cuvepyaoiag, OMwE
oavadepBnkav amd OAEC TLG EUTTAEKOUEVECG APXEC ATIO TNV MAEUPA TOU SIKALoUXOU KPATOUG.



