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Programme | — Local Development & Poverty Reduction

Pre-defined Projects

d Athens Solidarity Center
d European Wergeland Center

d Athens Development & Destination Management Agency, Municipality of Athens

IHE EUROPEAN COUKCIL CF ELB
ﬁel\-xlfDARlTY WERGELAND \' "

CEMTRE

This is our common ground
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Timeframe of the projects Program |

LOCAL DEVELOPMENT & POVERTY REDUCTION

SOLIDARITY NOW

THE EUROPEAN
WERGELAND CENTRE

Municipality of Athens
ADDMA




Programme |l — Asylum & Migration

Pre-defined Projects Open Call Projects
0O NORCAP - 1RC
0 UNHCR - MDM
q10M a SMAN
d ARSIS
Jd METAdrasi
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\\@ |OM YZigs E METAdrasi @ SOCIETY FOR THE CARE OF MINORS AND YOUTH
guﬂe!u.!egw% U N MIGRATION .ﬁéﬁéﬁﬁﬁ ACTION FOR MIGRATION & DEVELOPMENT
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Timeframe of the projects Program I

PROJECTS' IMPLEMENTATION PERIOD

ORGANIZATIONS
CURRENT STATUS

UNHCR Completed

|IOM Completed

MDM Completed

ARSIS Completed
SMAN Completed

IRC Completed

METADRASI Completed

NORCAP/NRC Completed




Key information about the granted Projects

* Five (5) projects related to the accommodation and services provided to Unaccompanied Minors asylum seekers &
vulnerable women asylum seekers (OPEN CALL)

* One (1) project related to the Capacity Development for dignified reception and protection of the rights of migrants and asylum seekers
(NORCAP)

 One (1) project related to the Quality assurance of asylum procedures & free legal aid to vulnerable asylum seekers (UNHCR)

* One (1) project the provision of voluntary return and reintegration assistance to migrants wishing to return to their country of origin (IOM)

* One (1) project related to the inclusion of Refugee Children in Greek Schools (EWC)
 One (1) project related to the increase of opportunities for social inclusion for the vulnerable population (SolidarityNow)

* One (1) project related to the reintegration of the unemployed into the labour market and the empowerment of businesses in Athens
(ADDMA)




Challenges

The Covid-19 pandemic (restriction of movement/lockdown, suspension of the asylum service & public services)
Unwillingness of apartment owners to collaborate with NGOs (SILs & WILS)

Limited flow of referrals from competent authorities due to reduced asylum-seeking population inflows (2020-2021)
Lack of adequate options for 18+ beneficiaries

Regional wars RUUK and ME

Migration flows reduction (UNHCR data)

2019 59.613

2020 9.232

2021 4.098

2022 12.656

2023 41.998

2024 50.244
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* Invest in building relationships with the Project Promoters

* Training for capacity building with PPs especially on RBM

 Adapting to changes in the external context

* Close cooperation with FMO, UDI and Cooperation Committee (flexibility added 7% avg occupancy)

* Insert sustainability in contracting

* Itis technically possibly to avoid double funding but good to avoid also optics with similar funding to
same PP

* Build a network of journalists and stakeholders and keeping them engaged with newsletters and social
media

* Without SM u are dead!

« Start the external evaluation early — final report Jan ‘25

 Many mixed communication messages different PPs

 Transparency: FO and PPs to publish audit reports and governance

* Persistent challenges since 2015 — 37% beneficiaries no bank a/c

 80% focused on employment — most difficult barrier language

 Smaller gap between funding periods (especially important for pre-defined)

* Next funding period proposal for “pay as your perform” and more flexible eligibility expenses
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Bilateral Initiatives: an overview

Programme |

« “Classrooms against Bullying — CAB”. Exchange of knowledge and best practices to prevent
discrimination, bullying and violence in schools, while enabling the inclusion of all children in the education
system, Is a collaboration between NGO SolidarityNow (SN) & the Norwegian resource center European
Wergeland Centre (EWC), aims to cement a bilateral partnership for the promotion of safe and inclusive

schools In Greece.




NORWAY

PARTNERS OF BILATERAL

¢ BERGEN
University of Bergen

Q OSLO

Hero Norge
Drépen i Havet (Drop in the Ocean)
European Wergeland Center

@ NORDSTRAND
Oslo Municipality

Nordstrand
Oslo Met
Asylum and Migration Local Development
Programme and Poverty Reduction
Total amount: €125,000 Total amount: €50,000
Contracted amount: €120,000 Contracted amount: €50,000
9% $38828822s 100% $38828222s
0000000000 0000000000
0000000000 0000000000
0000000000 0000000000
0000000000 0000000000
0000000000 0000000000
0000000000 0000000000
0000000000 0000000000
[ X X N X N R 0000000000

Total number of bilateral initiatives: 8 Total number of bilateral initiatives: 1




Programme ||

* The evaluation process of the Bilateral Call, which was published on January 11t 2023 with final date of
completion Dec 31, 2024, led to the selection of seven projects, while two projects were on the reserve list

Selected Organizations Applicants — Reserve list

MdM-GR/Hero Norway Praksis/Culture Breaks Borders/Global Girl Media

Kindergarten of Athens/Oslo (Contracted)
Municipality/Nordstrand/Oslo Met

Solidarity Now/DiH Monokyklio/Acting for climate

|IOM-GR/Hero Norway

People Living with HIV-GR/HIV
Norway/NorsensusMediaforum

DiH/One Happy Family

Intersos-GR/University of Bergen

Velos Youth/Y Youth (Withdrew)

b




Bilateral Activity UDI & FO at Oslo

| y | 4

TRANSITT MOTTAK

v,

7 ' - anbow

* Presentation of the reception/accommodation structure in Norway with focus on UAM accommodation centers & introduction to the National Arrival center
 Methods and techniques regarding the quality monitoring reception centers in Norway with focus on UAM
* Presentation of the work with case management UAM

e Visiting the National Arrival & an accommodation center for UAM in Ormen & Porsgrunn




Key statistics & accomplishments
Programme | & i




Countries of origin

GENERAL STATISTICS ..

“Asylum and Migration™ Programme
“Local Development and Poverty
Reduction™ Programme

il

Afganistan
NS

Syria

=4
Iraq

@ 18,048 Morocco

Beneficiaries who were
totally assisted from
both Programmes

W 445

Unacompanied Minors (UAMs)
mainly asylum seekers, hosted Sierra Leone w
in the accommodation scheme.

@ﬁ 289 Democratic 'A

Other vulnerable groups Republic of
(single women pregnant or the Congo
with their children) mainly

asylum seekers, hosted in the

accommodation scheme.

¢ 36

Ukrainian women
accommodated & benefited

I [
ran

Algeria I
EQYPt

Sudan :




EVros region @

© ® Kavala
® ® ® Thessaloniki , SeXandroupeiie
® Lagadikia - DleeE liollel CHT, Thessaloniki ©
© @ Alexandreia Chalkidiki @
Katerini © oreri®
® ® loannina '{
o . Larissa ©
goumenitsa Trikala © @
® Koutsochero ¢
© Filipiada <N * Mytilene ® ©
% Lamia ©
> : Kanithos ©
® Patras Chalkida © @ ’ Chios ©© ®
® Ksylokastro : Haamos AU Athens
= Eleysina Schisto @
® Korinthos * \ AHCaT SO 00
® Tripoli ~ Samos @ ®
- \ ﬂ -3 :
© Neochori b o :
C Leros @
- . 3 " ‘ S P
® Skala Lakonias Salamina . (f Kos ®
u ’ R s ~ ’0
- "
‘ ® Megara = Bhades ®
® Andros ShEs

® Loutraki




NUMBER OF SESSIONS 0@g 12,490

per service provided d stonces of

(UNHCR)

8,220

Recreational/leisure activities

7,336

Non formal education
.| sessions or homework support

4693
Primary health
care sessions or

visits to hospitals

4,562 |61d
Sessions with lawyers

Sessions with employability
officers and life-skills sessions

13,844
% Sessions with
social workers

and psychologists

744

Sessions with accountants




INDICATIVE OUTCOMES / ACCOMPLISHMENTS

NUMBER OF ACCOMMODATION PLACES
PROVIDED IN OPEN RECEPTION CENTRES

139 {M)UNHCR

=< TheUN Refugee Agency

215 41 éié

PLACES reserved

for UAMs 7 41 5
=~ '
ACCOMMODATION LAWYERS that have been BENEFICIARIES
PLACES provided involved in the free legal of legal aid
in open reception centres aid component (UNHCR) services (UNHCR)

=k

27 3 3 12,490 INSTANCES

OPEN RECEPTION CENTRES of consultation (UNCHR)
where the NGOs (SMAN, DECENTRALIZED SITES

ARSIS, METAAPAXH, IRC, MDM) operated by Reception and

and public entities formally |dentification Service (RIS) that

and informally cooperate implement national standard

(Memorandum of Understanding operating procedures (SOPs) for

or common activities implemented) reception centres (NORCAP)



INDICATIVE OUTCOMES / ACCOMPLISHMENTS

@ IOM " " J&LZZL’{‘EL’S““ ﬁ@%DARITY

UN MIGRATION

CENTRE

of pupils experiencing an

221 860/0 inclusive learning environment
BENEFICIARIES

eegraionos I

reintegration assistance (IOM)

MIGRANTS assisted to

9,716 BENEFICIARIES

of services provided or
improved (SolidarityNow)

100%

return voluntarily to their
countries of origin (IOM)

of migrants declaring that
they have been able to return
in an organized & dignified
manner (IOM)

I

79

SCHOOLS implementing

a whole school approach
for inclusive and democratic
school culture (EUROPEAN
WERGELAND CENTER)

1,289

OFFICIAL
COORDINATORS,
TEACHERS & SCHOOL

DIRECTORS TRAINED
(EUROPEAN WERGELAND
CENTER)

PEOPLE ACCESSING

social benefits (including
accommodation)

(SolidarityNow)

523

LEGAL
REPRESENTATIONS

(asylum service and court)
(SolidarityNow)




Financial performance




Local Development Poverty Reduction

Programme Short
Name

GR - LOCALDEV

Disbursed to Projects - up to

Outcome Outcome/Project Title Project Promoter| Status Grant now
Total Programme Sum 6.767.675 € 4.735.219 €
Integration of refugee children in Greek
Outcome 1 schools improved EWC completed | 1.500.000 € 1.485.615 €
Outcome Increased opportunities for . :
5 integration and social inclusion for Solidarity NOW | completed | 2.000.000 € 1.998.330 €
vulnerable individuals _ _
Solidarity NOW | completed 450.000 € 449.939 €
Solidarity NOW | in progress | 349.675 € 60.935 €
Outcome 3 Re-integration of unemployed MoA In progress | 2.468.000 € 740.400 €

70%




Asylum Migration

HOME AFFAIRS

Total Programme
Sum

Qutcome 1

Outcome 2
Outcome 3

Outcome 4

Improved quality accommodation and other
services provided in open reception centres

FUTURA - Fostering the Transition of Unaccompanied
Children to Adulthood

Diaplus

A Step Forward - Accommodation Facility for Women
Asylum Seekers at Risk and for Mothers with their
Children

HOUSE 2

Transit Accommodation Facilities for Unaccompanied
Minors in Samos and Chios

Capacity Development

Quality Assurance

Voluntary Return

OPEN CALL

IRC

ARSIS

MDM

SMAN

METAdrasi

NORCAP

UNHCR

|IOM

completed

completed

completed

completed

completed
completed
completed

completed

15.132.000 €

7.632.000 €

1.722.661 €

1.615.058 €

994.875 €

1.074.903 €

2.224.503 €

3.500.000 €

3.000.000 €

1.000.000 €

14.800.729 €97,8%
7.403.686 €

1.702.551 €

1.593.535 €

985.544 €

1.055.796 €

2.066.260 €
3.486.413 €
3.000.000 €

910.630 €




Communication

Closing event
September 281, 2023




Closing event
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event 1 comic, written story by UAMs
1 story book
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‘Asylum and Migration”

= Media:

“Local Development and

= TANEATHI ATOPAZ

TeAetr) ANENG TOV TPOYPAUUATOV A+

e ° e e - > ) g ! i CAOVAO KT METAVACGTLVION» KA1 A-
a r IC e iNVI a lon TWV NPoypaupdTwyv «Aculo kal Metavdoteuon» kai «Tonikr AvanTtu&n

. y” 1 0 » )
Poverty Reduction kail Meiwon Tng OTwxelag» Twv EEA Grants B
° e, ® Social!
for the exhibition (elculture.gr) ==toug
o
EEA Grants programmes
Eikoveg pe ayyiyparta, AouAoudia, Kivnon, EIKOVEG UE pnouyd6gq Kal NEPINATNTEG, EIKOVECG YEUATEG ENMIKAIPA KOINQNIKH MOAITIKH KOINQNIKH @EQPIA KOINQNIKH AAAHAETTYH  ATI(
- QWS UE DIAPOPETIKES ONTIKEC YWVIES Kal NelpauaTiopd. H ékBeon “Eyes In Motion” £xei 1d1aiTepn
|n Greece onuacia. Me Tnv e@appoyn Twv UAAOYIKOV dpdcewv TNG KoivoTnTag Twv EEA Grants, nou

‘EkBeon pwTtoypagiag kai {wypa®Iikng oTo nAaicio tTng TeAeTRC ARENG

npaypatonombnkav 1o didoTnua 2021-2023 oe S1a@opeTIKES NOAeIC TNG EAAGSag, 866nke n Home > Kowaoviy TloAuy
duvaToTNTA OE CUUHETEXOVTEG EUAAWTWV OpGdmyV va evepyonoinocouv To BAEuua, Kai TIg
SNUIOUPYIKEG TOUC IKAVOTNTES, VA HOIPACTOUV TO BiUd TOUG HECW TNS TEXVNG, HETAHOPQOVOVTAG
re SS re e a s e NAEUPEG TNG NPOCWNIKIG TOoUug 3Iadpoung o HOVAdIKA KOPHATIA Piag peyaAUTePNG €IkOVag Nou
agopouv avBpwnoug ekTonicuevoug, oe avalntnon piag véag Jwng.
September 28th, 2023

4 o O1 euneipieg SIAUOPPE®VOUY TNV MPOONTIKI KAl TOV TRPOMO NMou EPUNVEUOUNE TOV KOOHO. To
o OWI n t e eve nt u I S e UMOGCUVEIdONTO (PEPVEI AVAUVNCEIG, KAVEI CUVEIPUOUC Kal EedinAmvel cuvalicBniuaTta nou ennpealouv
n dnuioupyikn diadikacia. H kaAMITEXVIKA Ekppacn, BepeAiddng nTuxn TNG avBpwnivng unaping,
KaAAIEPYET TNV ENIKOIVWVIA, TNV KATAVONnon, Tn cUVOECH, TOV OTOXACHO, TNV evouvaicOnon.
Y ialPoli
- EFSYN, SocialPolicy.gr
Technopolis City of Athens ’ ’
Athens News Agenc
#forabetterfuture

#EEAGrants

Tehet) AMENG TV TpoYpaUdT®V « AGLAO Kot MeTavactevon»
Ko « Tomikn avamtoén kot peimon e etoyelos» tov EEA
Granls oy EALGS0, Guvoiikod Vyous 23 k. evpod.

3.30 pm-9.30 pm

www.asylumandmigration-eeagrants.gr

@ Local Development - Poverty Reduction & Asylum
and Migration / EEAGrants

caled,jpg



https://www.asylumandmigration-eeagrants.gr/wp-content/uploads/2023/09/Agenda-Closing-Ceremony-EEA-Grants.pdf

#OUR

My name is
Iman

My name is Iman and | have seven children, five boys and two girls. |
arrived in Greece on August 8, 2017, with my six children.
| gave birth to my seventh child here, two years ago.

My name is
Judy
My name is

Ramatulai

My name is
Julie

& XOAK|

My name is Judy. | am 17 years old, from Kinshasa, Congo.
| gave birth 6 months ago. | arrived in Greece on foot, while |
was pregnant. Someone raped me in Turkey. | traveled alone.
As victim of gender-based violence, | ran away from home to
escape a forced marriage to a man of my father’s age. ‘ My name is Ramatulai and | am 17 years old from Siera
Leone.

My name is Julie and | am 33 years old. | was born in a
communist, socialist country, Cuba, and if you are a trans
person, this is really bad.
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