
Grants Administration and Collaboration Environment



Today...
• What is a Grants Management System and why bother?
• Dashboard tips & tricks you may not have heard of
• Communication Strategy
• Concept Notes
• Programme Agreements
• Country Report
• Calls
• NFP bilateral fund and Work Plan
• Bilateral Initiatives
• Project Level Information
• Interim Financial Reports & TA
• Irregularity reporting

• Something about fishes…



Support

• Grace.Support@efta.int

• Nathan Ricks is the main support responsible
• Support is shared among all colleagues in the Grants Management Systems Unit
• The support desk is monitored during all work hours

Just an e-mail away!
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What is a Grants Management System?

• Workflows – to be sure that a document goes to the right person and organisation in the right order

• Traceability – was something changed, when?

• Accountability – who decided to change what, why?

• Reporting – results, financials... 

• Information – collect information about calls, projects, initiatives, programmes overall

• Integration – up-to-date source of truth (data), published on eeagrants.org and the Results & Data portal

And why do we need it?

This kind of system can’t be bought on Amazon, Allegro, OLX or other. 
It is special for the EEA & Norway Grants and is custom made.

Introduction to GrACE

https://eeagrants.org/sites/default/files/group/1/2025-08/Introduction%20to%20GrACE%20-%20GrACE%20User%20Manual.pdf


https://grace.eeagrants.org/

2-factor authentication

https://eeagrants.org/sites/default/files/group/1/2025-08/2%20Factor%20Authentication%20-%20GrACE%20User%20Manual.pdf
https://eeagrants.org/sites/default/files/group/1/2025-08/2%20Factor%20Authentication%20-%20GrACE%20User%20Manual.pdf
https://eeagrants.org/sites/default/files/group/1/2025-08/2%20Factor%20Authentication%20-%20GrACE%20User%20Manual.pdf


Financial Mechanism
2014-2021

Financial Mechanism
2021-2028

To easily see which GrACE you are working with, we have different color schemes and names for them.

The new Mechanism includes a great number of differences and setup. 
In many ways, it’s a new GrACE. 



Switching between Mechanisms

BlueGrACE GreenGrACE



The ‘?’ menu, top right
When you click on the ? you will get help for that topic specifically



Send us an email; 
Grace.Support@efta.int

or click on the 
? 

inside of GrACE, 
and we will get back to 

you through email

Help



Dashboard overview

Get back to 
the start page

Pin the menu

System is waiting 
for you

What your team
is working on Change the 

dashboard to 
your liking

NEW: Recent resources = documents pinned by FMO

Each section 
has its own 

controls

Search across 
GrACE 

Introduction to GrACE

https://eeagrants.org/sites/default/files/group/1/2025-08/Introduction%20to%20GrACE%20-%20GrACE%20User%20Manual.pdf


Dashboard overview

Introduction to GrACE

Search across GrACE

Open Seach 
within a specific 

context

Type to search 
generally on 

GrACE

Also works as autocomplete!
LV-BU opens LV-BUSINESS

https://eeagrants.org/sites/default/files/group/1/2025-08/Introduction%20to%20GrACE%20-%20GrACE%20User%20Manual.pdf


Dashboard overview
maximize the section and 

make it bigger
collapses 
section

searches through the 
results in this section 

only (so not all of 
GrACE!) 

Group tasks
access View Options 
where you can toggle 
Column visibility and 

search/filter

access previously 
stored searches

export what you see, 
for example to an Excel 

Applies to almost any 
table in GrACE, not just 

on the dashboard!

Introduction to GrACE

https://eeagrants.org/sites/default/files/group/1/2025-08/Introduction%20to%20GrACE%20-%20GrACE%20User%20Manual.pdf


You can “Apply and save as my default”

Dashboard overview

Searches can be saved; all results can be exported 

Changing your View Options



Dashboard overview

Introduction to GrACE

https://eeagrants.org/sites/default/files/group/1/2025-08/Introduction%20to%20GrACE%20-%20GrACE%20User%20Manual.pdf


Managing contacts

Create contacts for your organisation in GrACE 

Request user accounts for these contacts 

Edit the existing contacts in your organisation in GrACE

Deactivate users from your organisation in GrACE 

Manage the Role access for you and your colleagues 

Create/edit/deactivate users for other organisations (besides yours) 

Change critical organisation details (e.g. name, organisation type)

Manage contacts

Contact GrACE support if these are needed

https://eeagrants.org/sites/default/files/group/1/2025-08/Manage%20contacts%20-%20GrACE%20User%20Manual.pdf


Managing contacts

Manage contacts

Open your 
organisation Edit some 

organisation details 

Add new contacts

-> Click Send request for GrACE login

https://eeagrants.org/sites/default/files/group/1/2025-08/Manage%20contacts%20-%20GrACE%20User%20Manual.pdf


Current role assignments
Beneficiary State level

Programme contacts are visible under each programme



Reassign tasks
Open a task from your Dashboard to reassign



Programme timeline



Programme timeline



Communication Strategy



Communication strategy

For NFP: country
For PO: programme(s)

For NFP: within 6 months after MoU signature
For PO: 2 months after Programme Agreement Signature 



Communication strategy
NN

NN

NN

NN



Communication strategy

Each section has a word limit

Validate for 
submission 

requirements

Guidance text is 
always visible (even 

during editing)



Concept Notes



Concept Note submission

• Collaboration space: SharePoint

• When the Concept Note is ready 
for submission, a task is 
generated for the NFP to formally 
submit the Concept Note

• Note: in case of rejection, a 
similar task will be created for the 
resubmission



Concept Notes – post submission
• After submission in GrACE, Concept Notes become listed under the Programme pages and the Beneficiary State pages

• FMO will be liaising with you regarding the Donors’ reactions and the next steps.



Programme Agreement



Programme Agreement approval and publication

• Regulations Art. 6.3: FMO prepares the draft Programme Agreement 
(possible discussions outside of GrACE)

• When finalised, final draft Programme Agreement is shared via GrACE to the NFP for final check.

• The Programme Agreement needs to be approved by the Donors.

• If Donors approve it, the next obligatory step in GRACE is the signature (a physical signing ceremony can 
also be arranged)

• Programme Agreement with all its annexes (but no signatures) will be visible on the Multisite – 
and so will all approved modifications over the lifecycle of the programme.



Reviewing the draft programme agreement
• During the Programme Agreement 

workflow, the NFP receives the draft 
from the FMO via GrACE and has the 
possibility to either Accept or provide 
comments. 

• To accept, it is sufficient to select ‘Accept 
draft’ and submit.

• In order to provide comments, NFP can 
download a word version of the draft 
programme agreement and upload a file 
with tracked changes which will then be 
provided to the FMO upon submission of 
the task.



Uploading a signed copy
• In order to upload the signed copy of the 

agreement within the system, NFP will receive a 
task.

• Within the ‘signed copy’ tab you will see the 
copy signed by the Donors

• The ‘Preview’ is what will eventually be 
published on the website (clean version 
without signatures)

• After clicking on ‘submit’ the system will prompt 
to upload the signed copy

• The process will vary slightly if you arrange a 
signing ceremony.



Country Report



Country Report

• Submission in 2027 – reporting on 2026, only for countries which signed their MoU in or 
before the 1st half of 2026

• From next years onwards: 
 loaded on 31 December
 Deadline: 10 March



Country Report – submission



Country Report – Main text
Only the country chapter relevant for the report covering 2026, due in March 2027!

PO completes their 
own tasks, and 

GrACE aggregates 
the reports



Country Report – Main text



Country Report – Main text



Country Report – Annex 1: Communications

comes from the Multisite



Country Report – Annex 1: Communications



Country Report – Annex 2: Evaluation plan



Country Report – Annex 3: Bilateral initiatives 
status



Calls



Call types and modalities
NFP

(“-BF programme” in GrACE)

Predefined 
Bilateral 
initiatives

Bilateral calls

Bilateral 
initiatives 
≤ 3,000 €

Bilateral 
initiatives
>3,000 € 

Programme 
Operator

Predefined 
projects Regular calls

Projects

Bilateral calls 

Bilateral 
initiatives 
≤ 3,000 €

Bilateral 
initiatives
>3,000 € 



Calls 
• New SharePoint collaboration space for call texts – same place as concept note 

collaboration

• “Regular” calls:  Article 7.3.1 of the Regulation 
   (“A template shall be provided by the FMC and shall be used as a basis 
   for the development of the call for proposals text”.)

• The information about the calls (“regular” calls as well as bilateral calls)
will be pulled from GrACE directly to the Multisite: that’s why the calls need to be registered in 
GrACE

• You can create bilateral calls as of the MoU signature date

• You can create “regular” calls as of your Programme Agreement signature date



Registering Programme Calls



Registering Programme Calls

Before publication / Launch

After applications are received 
and processed

Status information

Information published 
on the website

Information to be provided 
after the call 
(not meant for publication)



Registering Programme Calls – Step 1

Step 1: This is the 
data used to 

populate the call 
fields on the 

multisite



Registering Programme Calls – Step 1
English and local 

language for 
publishing on the 

multisite



Registering Programme Calls – Step 1

When you enter the information, 
this is the local time of your laptop

Documents will appear on the website 
in the same order of upload here

No deadlines if rolling call

Date when the call will be 
published on the Multisite



Registering Programme Calls – Step 1

The call will be launched on the Multisite when:

• Call is submitted for publishing

• Reached the planned publication date

Multisite always syncs overnight

Edit and Save Step 1 whenever needed

  → Multisite will update overnight

Edit and save as many times as needed during planning.

When ready, Submit for Multisite publication:



Registering Programme Calls – Step 2
Overall status of the call

Key information related the call 
status

Complete Step 2 once applications 
have been received

Complete Step 2, or edit Step 1 if 
necessary (update on Multisite at midnight)



Registering Programme Calls – Step 3
Overall status of the call

Complete after selection 
committee meeting



Registering Programme Calls – Step 3 Selection results



Registering Programme Calls – Step 4

Submit summary 
information once all 
projects are contracted

Updates automatically 
based on PLIs

Update periodically

Number of contracted = 
Number of PLIs

Call state becomes All 
projects contracted



Registering Bilateral Calls (in a programme)

Bilateral calls 
possible after MoU 

signature

Bilateral Manual

https://eeagrants.org/en/fmo/documents-library/bilateral-calls-and-initiatives-grace-user-manual


Registering Bilateral Calls (NFP – from the BF)

Bilateral Manual

https://eeagrants.org/en/fmo/documents-library/bilateral-calls-and-initiatives-grace-user-manual


Viewing Bilateral Calls
View calls
Same tab as create

PO/FO:

NFP:Option appears to 
delete call in Draft or 

Planning



Registering Bilateral Calls
Enter details and save as Draft

English and local 
language for 

publishing on the 
multisite



Registering Bilateral Calls
Enter details and save as Draft



Registering Bilateral Calls - Publishing

Ready to publish

Once submitted for 
publishing, the call 
can no longer be 

deleted



Registering Bilateral Calls

Submit Publishing Information

Call under review

Call published online

Grace still checks for the planned publication date 
before sending the call information to the website



Reporting on Bilateral Call Applications
Step 2

• The call remains in Publishing

• Notification to submit Applications 
Information 2 weeks after decision date

• Rolling call: 3 times per year

• Number of approvals not greater than 
applications received

• Applications approved with DPP not 
greater than applications approved

• Total grant amount awarded up to the 
amount available under the Call



Reporting on Bilateral Summary Information
Step 3

• After submitting Application Information, 
Call transitions to Selection Ended

• Summary information is now automatic

• Bilateral Initiatives must be registered 
and linked to the Call for correct tracking



NFP Bilateral Fund workplan



NFP: National level Bilateral Fund work plan

Text fields which can be 
edited by clicking here

FMO will start the bilateral fund work plan workflow after the BF Agreement



NFP: National level Bilateral Fund work plan

Information in this table is read only and editable 
from the calls list under the BF ‘programme’



NFP: National level Bilateral Fund work plan



NFP: National level Bilateral Fund work plan



NFP: National level Bilateral Fund work plan

Comments are the only 
editable items in this 

table



NFP: National level Bilateral Fund work plan
To make updates to the work plan, Initiate a new process from your dashboard



Bilateral initiatives



Bilateral initiatives
• Initiatives above 3000 euros – regular registration form

• Initiatives below 3,000 euros – simplified form
• Country (national) level → aggregated into part of the work plan
• Programme level → for information only Bilateral Manual

https://eeagrants.org/en/fmo/documents-library/bilateral-calls-and-initiatives-grace-user-manual


Bilateral initiatives

PO: From within 
your programme

Bilateral Manual

https://eeagrants.org/en/fmo/documents-library/bilateral-calls-and-initiatives-grace-user-manual


Bilateral initiatives
NFP: From the Bilateral 

Fund

Bilateral Manual

https://eeagrants.org/en/fmo/documents-library/bilateral-calls-and-initiatives-grace-user-manual


Link to Bilateral Call, imperative 
for Call Summary Information

Creating bilateral initiatives (Step 1)

Edit and save as needed whilst in Draft
Can’t update Step 2 whilst in this state

Local language fields will 
also be added before the 
end of the year



Creating bilateral initiatives (Step 1)

Check with your Bilateral 
officer if this section is 

applicable

This tick box controls if 
the initiative appears in 

the corresponding 
section of the Work plan



Creating bilateral initiatives (Step 1)

Set of questions that 
make up the description 

of the initiative



Creating bilateral initiatives (Step 1)
Describe here the role of 

the partners of the 
initiative

Indicate which policy 
marker is relevant for 

this particular initiative*

*this is the same section you also find in PLIs

Once ready, submit the initiative to FMO



Bilateral initiatives
Update step 1 vs completion (step 2)

When the initiative is 
submitted and validated 
by FMO, it becomes 
‘on-going’. 

In this status, it is also 
published automatically



Bilateral initiatives

Initiate update

• Can be requested by reporter 
(PO/FO/NFP) or FMO

• Provide a comment on what is to be 
updated



Bilateral initiatives

Initiate 
completion



Small (<=3,000 EUR) initiatives



Small (<=3000 EUR) initiatives

• Linked to a call
• Predefined
• Carried out by the NFP

Same policy markers as in 
PLI



Project Level Information



Projects registration
• Predefined projects – automatically listed under the programme but need further details

• Projects selected through calls

• Registration of results within projects



Projects registration

Each text field also has a local language version

The code from your national or local system

Please always select the most detailed location 
available (NUTS3 codes)



Projects registration
Selection from the organisations registered in GrACE
Create new if not listed

Prefilled after selecting the organisation

Selection from people registered in GrACE
Create new available if no contact is registered
 If the wrong contact, start typing to get Create new

Prefilled after selecting the contact person



Projects registration

Update at least annually – 
it feeds into the Country 
Report!

Opens new fields 
in the PLI



Projects registration

Displays automatically what reported in IFRs over time



Projects registration

Select which indicators this project contributes to

For each indicator, 
the baseline, 
the contracted target 
and the project result



Projects registration

Text will be sent to your Multisite!



Projects registration

Ukraine invasion 
policy marker also 
asks for estimated 
amount



Projects registration



Projects registration



Projects registration – upon closing
• Please note there will be additional Steps after the initial project registration!



Projects registration This also will be sent to your Multisite!



Interim Financial Reports



Interim Financial Reports

• Programmes IFRs and Bilateral will include Forecast 
(but only including 2 years of forecasting)

• No results reporting
• Reported in PLIs, aggregated in country report

• Simplified form for TA IFRs with a fixed amount: all equal fixed 
tranches – disbursed twice per calendar year via TA IFR

Some differences in this period



Interim Report for TA (IFR) - Subsequent reports

No split between TA beneficiaries (CA/ AA/ NFP) - one 
cumulative fixed amount (split to be done at the national level)
No reporting on the actual costs of the TA.

IFR for TA does not have any forecasts as the payments are 
done in equal tranches as per Regulations



Interim Report for TA (IFR) - Certification

No actual costs 
certification.

Certification that the 
TA report was prepared 
in compliance with the 
Regulations and 
the TA agreement.



Interim Report for TA (IFR) - Certification

No actual costs 
certification.

Certification that the 
TA report was prepared 
in compliance with the 
Regulations and 
the TA agreement.



Regular programmes IFR structure

Example structure of an IFR:
• Declared (Part A): PO enters 

the expenditures declared in the 
period

• Proposed (Part B): PO enters 
the amounts requested in the 
period

• Forecast (Part C): PO enters 
the forecast for the 2 following 
years

• Verification/Certification: 
Small questionnaire for PO and 
CA

• Financial progress tab: for 
summary purposes only 
(nothing to enter here)

Example from a test 
environment

New: forecast included in the IFR



Regular programmes IFR - Declared (Part A)
For each budget line 
(outcome) the declared 
expenditures for projects 
can be reported. 

Adjustments to what 
previously reported can also 
be entered.

Bilateral outcome only asks 
for the total amount 
declared (like in 14-21)

Example from a test 
environment



Regular programmes IFR – Proposed (Part B)

Amount coming from Part A

Example from a test 
environment



Regular programmes IFR – Forecast (Part C)

Editable

Only payment for next 
year and Estimated 
absorption are 
editable. 

The rest is calculated 
automatically based on 
Part B and previous 
payments

Example from a test 
environment



Regular programmes IFR – Verification PO

Questionnaire for the 
PO (similar to 14-21)

Example from a test 
environment



Regular programmes IFR – Certification CA

Example CA 
declaration text

Upload of signed 
copies no longer 
necessary

Example from a test 
environment



Reporting irregularities



Irregularities in FM 21-28

• Suspected or actual breaches of the Regulations
• Reporting at country, programme, project, or bilateral level
• Two report types: Immediate and Quarterly

Irregularity reporting in FM21–28 handles:

Who reports:
• The designated Irregularity Reporter

Where in GrACE:
• “Irregularities” section

This still needs to be assigned in GrACE



Immediate Irregularity
Purpose:

• To notify FMO of irregularities requiring quick follow-up
• Buttons only visible to the Irregularity reporter(s) 



Quarterly Irregularity Reporting

• Regular reporting of all irregularities and update on open cases

Purpose:

Workflow in GrACE:

• Regular reporting of all irregularities and update on open cases
• Quarterly tasks are created automatically in the system
• Similar process as 14-21



Quarterly Irregularity Reporting



Beware of phishing!



Beware of phishing emails
Non-standard email address (careful, these can be forged!)

Caps lock and strong tone to give sense of importance

References to generic, technical-sounding anti-fraud protocols   

Requesting specific, high-value data 



Beware of phishing emails

Suggesting to move to a different platform for communication 

Sense of urgency with direct financial implications

Scammers research organisations for credible information to use → be skeptical

Generic statement with no link to policies or more information

Requesting financial data



Beware of phishing emails
Hidden Links



How to be safe?
Be Skeptical!
• Check the sender

• If in doubt, contact them via a known platform to confirm

• Extra caution any time there is unusual urgency or pressure

• Sensitive information will be requested through secure platforms, not generic emails

• Carefully check links (hover to see more information) and attachments

• If in doubt, report!
• Your IT provider will have an option to report phishing, or forward to them to confirm



Help us improve!

• The GrACE team is doing 
trainings in all beneficiary countries

• Help us to improve (if there is 
anything we can do better!)

• Your feedback is much appreciated!



Thank you!

Grace.Support@efta.int
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