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O v e r a r c h i n g  F r a m e  —  a l l  t h r e e  g o a l s  c o n t r i b u t e  t o  t h i s

European Cohesion

Advance the green 
transition
Climate, energy and nature outcomes 
on the ground.

Judicial independence, media freedom, anti-
corruption.

INFORMATION INTEGRITY

Build social inclusion 
& resilience
Services, opportunity and protection for those 
left behind.

Defend democracy 
& the rule of law

01 02 03

Three strategic goals. Everything ladders up to this

What the grants achieve



01
Show impact, not 
funding
Lead with human outcomes, named 
places and real people — one named 
person, one place, one verifiable result, 
every time.

The bilateral relationship is the differentiator: 
donor expertise working alongside beneficiary 
partners, peer to peer. Trust is key.

Protect and amplify 
civil society
Across all programme countries, civil society are 
both beneficiaries and trusted communication 
partners. Support, protect and amplify their 
voices.

02
Built on 
partnerships

03

O v e r a r c h i n g  S t r a t e g i c  G o a l s  —  a l l  t h r e e  p i l l a r s  l a d d e r  u p  t o  t h i s

European Cohesion

The strategic choices that shape every message, laddering up into a significantly visible contribution to a cohesive Europe.

The three communications pillars



G1 Position our impact on the strategic policy agenda 
 Together we position impact and  results through our collaboration and our partners : in regions, countries and in Brussels. 

G2 Establish and embed one shared narrative across networks
One identity for the Grants, validated with NFPs, Programme Operators, Embassies, FOs, IPOs  and Partners, implemented through our Communication Strategy. 

G3 Develop and increase the number of impact-based stories, independent of platform
A running content pipeline sourced from across the network — one format, ready to travel to any audience. You supply the raw material; we provide the template. 
And we all amplify.

G4 Make EEA and Norway Grants tool set the preferred, trusted and useful platform
 Continuous iteration based on user feedback — so the network finds it intuitive, useful and worth returning to

G5 Grow earned media attention for the Grants and your work.
Donor-side and media connections built on behalf of the whole network — so the stories you tell reach the people who need to hear them.

What are we building together — with NFPs, Embassies, Civil Society Fund, International Partner Organisations plus 

Joint communication goals



10/8/2026

THE COMMUNICATION 
STRATEGY:
WE MADE IT EASIER!

✓ Simple form in GrACE with guidance
o Not a chapter in the Communication and Design manual

✓ Yearly activity plan and reports in GrACE
o Same setup for National Focal Points and Fund Operators
o Similar setup for Programme Operators

+ follow-up throughout the years in quarterly meetings



The Communication Strategy in GrACE

• The GrACE form guides in developing or 
updating strategies in line with the 
requirements (the Regulations 
and Programme Implementation 
Agreements)

• Use the template to build a targeted, 
results-oriented communication 
strategy that supports both national 
priorities and the common goals of the 
Grants.



Keep it on an overall level

Adjust the detailed activity plan yearly



Translate strategy to 
activities

Annual activity plan (Within 
Country/Annual report)
❑ Multisite statistics(comes from Multisite)
❑ Social media statistics
❑ Media coverage
❑ Main activites carried ou the past year
❑ Communication challenges
❑ Activity plan for the next year
❑ Risks that may affect the implementation of your activity 

plan
❑ EEA and Norway Grants media library has been updated 

with relevant programme and project assets

With the Strategy as our guide we 
continuously ask ourselves: 

Are we communicating with our target audience; 
are we communicating our key messages; 

are we reaching media as we planned; 
are we engaging with our network as planned;

are we measuring success?



What is the Communication strategy we are asking for?

• A clear and well-structured communication strategy is essential for ensuring transparency, 
visibility, and public understanding of the EEA and Norway Grants. 

• It helps demonstrate how the Grants contribute to reducing social and economic disparities in 
Europe and how they strengthen bilateral relations between the donor and beneficiary countries. 

• The strategy should be practical, focused, and aligned with the overall communication objectives 
of the Grants. 

• It should clearly define the intended objectives, audiences, key messages, and activities, and 
show how these elements work together to maximise the visibility and impact of the programmes. 

• Special attention should be given to 

o the slogan "Working together for a green, democratic and resilient Europe", 

o the role of the Donor States (Iceland, Liechtenstein, and Norway), 

o and the communication of results and bilateral cooperation.



What you fill in:

• Baseline study (Not FOs)

• SWOT (Not FOs)

• Communication objectives (300 words)

• Target audiences (300 words)

• Press strategy (300 words)

• Key messages (200 words)

• Channels (150 words)

• Advertising and social media presence 
(200 words)

• Networking (200 words)

• Overall activity plan, timeline and budget

• Assessment and reporting (150 words)



Timeline
Communication strategy 

• 6 months from signing Programme Implementation 
Agreement/MoU signing

o Donors and the Financial Mechanism Office have then 2 
months to review – can send it back with questions.

• Programme Operators also need to create a Communication 
Strategy. 
o They have 2 months after signing Programme Agreements to 

submit strategy.
o A similar form in GrACE.
o National Focal Points get the strategy for review.

Website

• 6 months from signing Programme Implementation Agreement or 
MoU signing.

Training

• Online trainings for FOs

• Online trainings for NFPs

• Grouped online training for POs

10/8/2026



Communicating 
Impact

Storytelling expectations and resources



C Z E C H I A

Psychiatric care moved from 
institutional to community-based 
— a success story of systemic 
change.

L I T H U A N I A

A measurable fall in suicide rates 
after a longer, and narrow focus on 
children and family mental health 
allowed for deep, sustained bilateral 
collab

L I T H U A N I A

Police collaboration led to the 
seizure of 6 tonnes of narcotics.

S L O V E N I A

First six months with Barnahus — more 
cases than the last two years 
combined.

“ Democracy starts in the classrooms

Iuliana Boldijar
H O G H I L A G ,  R O M A N I A

Cătălin Popescu
P U B L I C  P R O S E C U T O R ,  R O M A N I A

Changing lives

G R E E N     D E M O C R A C Y     R E S I L I E N C E C O H E S I O N



C Z E C H I A

We are building a Czechia where survivors 
are heard, believed, and where their needs 
drive how the system responds.

“

Changing lives



PROCES S CONTEN T

Necessary — but less of it relatively speaking

•  Calls, signings, announcements, admin updates.

•  Keep what's required for accountability and compliance.

•  Stop letting it crowd out everything else.

STORIES  ·   THE EN GIN E

Many more — old and new — each tagged to a goal

•  Back-catalogue: harvest results from previous periods we never told.

•  Incoming: a steady pipeline from operators, partners and grantees.

•  Every story tagged to one of the four strategic goals.

12

Build an all-purpose story bank

Type of content

GREEN DEMOCRACY RESILIENCE COHESION COLLABORATION



01

PERSON
A named individual.

Not a project, a statistic, or a 
programme. A real person 
whose life is concretely 
different because the Grants 
were there.

02

PLACE
A specific location.

The community, institution, city 
or country where the change 
happened. Specificity builds 
credibility — vague geography 
signals vague impact.

03

PROOF
Measurable evidence.

What changed, verifiably. 
Before/after data, a named 
outcome, a quoted result. Not 
'supported by' — documented. Not 
'contributing to' — delivered.

04

IMPACT
The wider meaning.

What this individual story tells 
us about programme-level 
change, bilateral value, or the 
goals the Grants were built to 
achieve.

→ → →

Person + Place + Proof = Impact

Every story we tell must include all four. Otherwise, it stays incomplete

Four key elements to a story



Stories Before
Summer

500



TRAINING 

GOALS



WHY?
HOW 
THIS 

WORKS

HOW 
YOU 
WILL 

USE IT

HOW YOU 
WILL USE IT

NEXT STEPS 
TOGETHER

CONTEXT COMPREHENSION APPLICATION COLLABORATION

1 2 3 4



OVERALL TRAINING GOAL:

Enable you to understand, use, and 
manage your future website on the 
multisite platform with confidence 
and to know where to find help and 
share feedback afterward.



1. WHY?





1. Consistent branding & user experience 

2. Centralised website management (no need for 
NFPs/POs/FOs to contract, implement and 
maintain their own Grants webpages) 

3. Centralised training 

4. Integration with GrACE & the Media Library 

5. Better analytics and reporting

6. Better campaign coordination

7. More cost-efficient

8. Scalability 

8 REASONS TO 

CHOOSE A MULTISITE



NATIONAL FOCAL POINTS PROGRAMME OPERATORS FUND OPERATORS

The Multisite is a requirement in the Regulations 
in the 2021-2028 Funding Period 

for NFPs, POs and FOs.



Data Privacy
• The Financial Mechanism Office (FMO) operates the multisite as the technical service 

provider. Each organisation remains the data controller for the content and personal data on 
its own website(s).

• Analytics data is collected from all websites in the network. The FMO is the controller of that 
data.

• All data on the Multisite Platform is securely stored within the EU using a trusted European 
cloud service, fully compliant with the highest European data protection standards and 
regulations.

• To ensure transparency and compliance, please make sure your privacy policy reflects the 
points laid out in the Guidance for updating your privacy policy.
o Matomo for Analytics.
o Mautic for Newsletters (optional)
o Cookie policy – same across Multisite and needs to be incorporated into your Privacy Policy.

https://efta.sharepoint.com/:b:/s/COMMS/ER0UgX6IDB5NpzoB1xp7SG4BuIjlJXp33-IOCbH-tUcnUA?e=okrtbg


Accessibility

The Multisite is designed to comply with the technical standard for websites and mobile apps, EN 301 549 
v.3.2.1. This closely follows level ‘AA’ of the Web Content Accessibility Guidelines (WCAG) version 2.1.

This means that the Multisite is in alignment with European standards an requirements when it comes to 
accessibility. 

You will have your own page for your accessibility statement, that should include the general information we 
provide on accessibility of the Multisite and possibly any other information you might need to include depending 
on your local legislation on accessibility statements.

https://www.etsi.org/deliver/etsi_en/301500_301599/301549/03.02.01_60/en_301549v030201p.pdf
https://www.etsi.org/deliver/etsi_en/301500_301599/301549/03.02.01_60/en_301549v030201p.pdf
https://www.w3.org/TR/WCAG21/


Terms of Service (TOS)

When you gain access to the Multisite Platform, you confirm that you:

• Accept the Terms of Service governing the use of the Multisite Platform, managed by the FMO.

• Acknowledge your own organisation’s privacy policy applies to the content and personal data you 
upload or publish.

• Take responsibility for the accuracy, legality and ownership of all content you post on your site.

• Ensure personal data shared through the Platform is lawful, necessary, and handled according to 
your privacy obligations.

• Use the Platform only for its intended purpose – managing your programme or country website in line 
with FMO guidance.

• Respect intellectual property, privacy, and data protection rights of others.

• Understand that the FMO may review or remove content that violates the TOS or applicable law.

• Acknowledge that your account is personal (linked to you as an authorised representative of your 
organisation).

• Stay informed of updates – continued use means you agree to the latest version of the TOS.



You or your legal team have questions?

Send us an email and we will get 
back to you with a clear response.

multisitesupport@efta.int



WHERE ARE 

WE NOW?
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What do you think?



2. HOW IT WORKS



How it all fits together

The FMO handles the procurement, design process, training and maintenance.

MULTISITE GrACE
LOCAL 
CONTENT



Each site follows the same structure 
- you just fill your content



INTEGRATIONS 

GrACE
Media
Library



What is a CMS?
CMS = Content Management System
• A tool that helps you create, edit, and manage website content 

without needing to code.
• Works like a website editor — you can add text, photos, videos, 

and pages easily.
• Lets multiple people collaborate on updating the site.
• Keeps everything organised in one place (pages, menus, images, 

etc.).
• Popular examples: WordPress, Drupal, Joomla, Squarespace.
• Helps ensure the website looks consistent and professional.

THE KITCHEN 



THE TECHNICAL CONCEPT  

FMO 
GROUP

POLAND
CSF FO 
GROUP

MALTA
NFP

 GROUP
ESTONIA

FO 
GROUP

SLOVAKIA 
NFP

GROUP

POLAND
NFP

 GROUP

CSF FO
ESTONIA 
GROUP

PO
PO

PO

PO

PO

PO

PO

PO



Access your site



When we have given you access
You get an email

The email One time link Set your password



Two-factor authentication



https://eeagrants.org
/en/user/login



Where to get help

multisitesupport@efta.int



Calls



Calls



Information fields

• Title (EN + local language)
• Description (EN + local language)
• Eligible applicants (EN + local language)



Information fields
• Publication date
• Questions deadline
• Submissions deadline
• Project duration (EN + local language)
• Amount available
• Grant amount (from-to)
• Co-financing
• Capacity building
• Partnerships (EN + local language)
• ADDED: rolling call and URL for "Apply 

here"



Information fields

• Documents (in the order uploaded)



Workflow

• GrACE and the Multisite syncs at midnight

• Prepare your call the day before 



3. HOW YOU WILL 

USE IT



How to create a news item and publish

Event structure, categories, visibility

Upload & tag documents 

Creating pages

NEWS 

EVENTS

DOCUMENTS

BASIC PAGE

TRANSLATE THESE



You

behind the

wheel



Module 1 — News & translation

eeagrants.org/user/login



Module 2 — Events



Module 3 — Documents



Module 4 — Basic pages



Module PO — Programme pages



What did we just learn? 



3. NEXT STEPS 

TOGETHER



Common Resources
External SharePoint

Web manual

Training guide

FAQ

Support Channels
TECHNICAL: multisitesupport@efta.int

DREAMS: bettermultisite@efta.int 

Where to find everything

mailto:multisitesupport@efta.int
mailto:bettermultisite@efta.int


WHAT’S NEXT? 

Next Check-ins



Preparations for launch (PO)
Prepare content (in both languages):

• About the Programme

• Contact us

Optional:

• News articles

• Events

• Documents

• Guide for applicants



2nd TRAINING WITH OUR POLISH NFP1st TRAINING WITH OUR ESTONIA NFP



A LOT MORE TO COME
Keep an eye on eeagrants.org



Thank you! 



Mockups of pages with Grace integration



Projects



Calls
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