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About the campaign

Water Matter is an and awareness campaign about the
VALUE of WATER

implemented by the Institute of Marine Biological Resources and

Inland Waters (
(HCMR) in Greece.

IMBRIW) of the Hellenic Centre for Marine Research


https://www.hcmr.gr/en/research-institutes/marine-biological-resources-inland-waters/
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Meet theatermatiesasn

Roula Andriopoulou

Elias  Dimitriou
Sofla Giakoumi

Nikos Skoulikidis




methe water
managemenit.

total project grant:

139.229,50




Ams to:

~ inform local communities and visitors on the
Aegean islands of Santorini, los , Leros , Kalymnos, Pserimos and
Telendos

about the pressure on water bodies

build a cooperation between PUBLIC, private and SOCIAL

stakeholders (local government, school units, environmental groups, water
supply departments, visitors, hotels, etc.)
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sO as To achieve

cooperative learning

ACTIVE participation of students in an experiential environmental
education program about water quality

familiarization with scientific methodologies to understanding
water quality

an intergrated water management of water resources, so as to
maintain and improve water status.
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while:

Officer,

worked together with Yagos Antiochos
and Eleni Zacharopoulou (members of
our Comms network)

and the NFP so as to draft the call
for - proposals  text

based on the idea of promoting the

projects implemented throughout the
PREVIOUS funding period (2009 - 2014):
Integrated Marine and Inland Water
Management @~ ~u T + & X

Dimitra  Koumparouy L @= . -
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The Launching phase

website

visual identity
SoMe creation
- KL9C=@GD<=J K DAKL HJ=H9J9L
opening event

online educational seminars

from November 2022
till January 2023




the implementation phase

~~

COMMUNICATIONith the local stakeholders (local government, school units,

environmental groups, etc.)

the organization and implementation of and educational
seminars mainly with the participation of school communities on the islands

2 visits to the islands in spring and autumn

O@=J= =PH=JA=FLA9D 9; LANALA=K L9C= HD9; =u KM; @ 9K ; GF>=]J =
field visits, interviews with locals, etc.

~~

from February 2023 to December 2023
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closing event, active online
presence, promoting best practice
guidebooks, etc.

from January 2024 till April 2024



It IS Intended that the beneficiaries
of the project will red€h0mo to
people
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We have just returned from our visits to the islands of #los and #Santorini

We followed the awareness campaign #WaterMatters, and we overed life: this

miracle.

We participated in events

importance of the status

where we talked with
the water bodiss.

local stakeholders about the

We walked on hidden pathw
o explore caves where fresh

10 discovas
vater runs.

water resources: we climbed rugged hills

real wonder the visits to schools and our communication with fittle

ngs about the rain, the rivers, and the clouds.
We absorbed the pure energy of life.

And we sensed once again that there is nothing elsa than #WE in life.

gthen the on the
Through the application of various educational, informative, and ex)
activities, the need to improve the environmental status
reducing the adverse impacts of poliution and anthropogenic acti
highlightzd € https://inkd.in/dupjHBW{]

#OURstories #workingto ity #life EEA
and Norway Grants Norwegian Embassy in Athens
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Water matters

18 May 3t 1255- @
EmGpEVN OTGON VIa GiijEpo. TO 20 ANOTIKG Ixohsio MoAewe Kokvgvou!
uBI&, EuyEVIKol
Zog suxapIoTOGHE yia T @ikogsvial
H opada Tou matters cuveXiZe: £ APy To pEoNpEp! TG ETIoKEVEIG T GE oYoheia T
Kaxopvou! & 0 0 &

SoMe (and campaigns)
~  Facebook
Instagram

Website

Webinars / educational workshops
for educators and teachers

Online educational activities

OO You and 12 others 1 comment
W Like () Comment 2 share
Most relevant w

Write a comment... Qe8 e
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Water matters

oiil-0-@

Mt Nuépa TG opGSaE LAE TNV GHOPN AZPO KA TO CMOYEUHA TIPAVHATOTOINENKE CTO
QIAGEEVO Xi2pO TOU ANOTIKOD KivATOBEATPOU 0T AaKxi, n Hspida -Science Cafe, Tou
MpoypGupartos Water Matters. § @ &

Eréyoq TG BpAonG aUTAG, ATav va avoiks To SIGAoYS ia TN BIaXEIRITN GUTOG ToU GUGIKED
ayaBoy ket var Buice aRavTAGEIS 08 SIAPOpa INTAKATE TOw EXOUY VG KAVOUV ke TN XPAcn Tou

©To vai!

Kamouel Kai popEic TS TEPIONAG £85Eay UTpaKT To EVEIRPEROY TOUE Y16 TO VRS Iceland LPdl’ xecutive Authority of ‘_‘_)
X L e Prineri Aeteament, :

exppaZovtag SAeiBen T GRBYE TOUG Kal GUUORMTG VI TIE ENTIEIEG Toug e TNV Liechtenstein G o Tornereate A hcmr

EmoTnEoVIK opaSax Tou Water Matters! Norway grants ¥ v

FlaTi n mposTasix To VRO, TEpYaE HESR Q6 TNV TomiKA Kowwvia! —_— L4 . — . — | >
e = o - A=F: = |

H sxBAdwen £yive G GuvEpYacia pz Tov Afuo Afpou.
Press Release

nstitute of Marine

AHMOZ AEPOY

Athens 1612202

e R Press Releases (PR) on regional

funded by the Financal Mechanism of the European Economic Area (iceland, Liechtenstein and

o newspapers and radio stations

his whose aim &5 v 3
visitors, 0n the islands of Sarmorini, o3, Leros, Kalymnos, Pserimos and Telendos, sbout the pressures
on water bodies, a5 well 5 to strengthen the understanding on the importance and value of water

T s Good Practices Guides

wil be nighiighted

as
v target areas, 5o dge 3nd

S Postson e - magazines/websites/blogs

« The first focuses on comemunication with the Jocal stakenolders (1ocal governmenst, hool
unis, , exc)

stangs.
* The second includes two visis 1o the isiands in déferent seasons of the year (spring and

e e Storytelling, infographics, QR

e et e s codes, podcasts, video testimonials

Dora Kouvarda (dorak@hcme g7, mobile: 6974604267), or all +302291076317 (HCMIR Educational
Une)

PO —

©O You and 28 otners

omments 6 shares

o Like () Comment 2 Share
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Achieved so fal




Participants mare than

70 persons have attended public events on four (4) islands.
650 school children have participated in the experiential activities.
30 school children in the webinars

teachers and educators in the educational seminars on the islands
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Some and the intern

Facebook
Followers 259, likes: 303
Reach of the posts: 2405
Interactions with posts:1877

Instagram
Followers: 138
Following: 367
Qv W :

B Liked by roula.andriopoulou and 26 others - We bSIte

water.matters.gr 3n nuépa otn Aépo yia tnv opada

Tou Water matters kat o Tipwtog oTabpog rnc nuépag - Use IS: 62

T0 MTOUVAAEVTELD MEVikO AUKeLO! E ... MO R ) —~ .

/ g = New users: 51

ew 1 comment
and 15 othass: 1 share —~

Page view: 738
- User - engagement: 656

5 April - See Translation




This Is an
experiential
activity with
school
children
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Boy and girl scouts learn about the importanc

the forithe life of the microorganiSms

In A cave where fresh water springs in
santorini
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Showcase




a fully experiential campaign
you get to live it
you get emotionally involved



r O ] 0 IjLGOGC)L’]TL’]L
work on the field
with children






That entails a lot of improvising

and finding solutions on the go
(even to deal with bad weather conditions)
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You carry equipment %
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clothes to show up ar
events, you go from g
school to school, fro
one island to anothe
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water
You go to dams and matters

H ZHMAZIA THZ KAAHZ KATAZTAZHZ

install gaging stations S i
as well as fog nets, so as
Students and the

general public will be
familiarized with up
todate scientific
methodologies.
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All of the photos, videos,
Some content



The heroes anevigpskey



o e o o 1 18
=% —— e
R e Lo S ———————
———

J

S —
D e Y

= = e L L
i R G [T TR BT “"‘Q‘,

N Y YT
= Twise L ——

V2SO <O S YRS S

PR TV T N PYEY

PRSI




The organization of the events



Are created

house




The collaboration with theilorwegian

will empower YOUNG

generations and students

with knowledge and skills

relevant to their personal

growth

towards a sustainable and
relationship with

water resources,

contributing to the

sustainable water

management.
Windy Kester
. Y . Tor Arnesen
Every day water is the
most appreciated and vital "Water is the first principle of everything and human
element. We need water to <G, K 9F< <GF_ LK E9LL=J >GJ L@= F9LMJ9D 09L=J ; Q; D=°c 59L=1
live, grow, survive - and is about nature, about politics and about management -
sometimes it just matters Water matters!”

for our mental health...."
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Challenges met

The IDIOSYNCRACIES of the audiences (participants in the events on the
islands).

For example, local authorities and stakeholders can show genuine interest

and attend actively the events on a smaller island (e.g.,
while show indifference and low - attendance rates on a more prestigious

island, such as Santorini 'Y a top summer destination worldwide.

los , Telendos ),
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Solution

If disappointed by a situation like this,

use mMass media pitching on the spot,

~~

and arrange for an interview on a local channel, followed by an
article and/or press releases.




| essons learnt

FN=KL AF ; 9 ERREPARATI|OK by engaging more local
stakeholders.

Strengthen COMMUNITY ENGANGEMENY leveraging students/pupils and
other local stakeholders as ambassadors of the campaign.




An example:

High school students
researched and found

the oldest water source

on the island of Leros ,
a sacred place in the

ancient years, used for
healing purposes.




Articles on local press
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ATIANTAA  cmewceh|  Charter aboat

Water Matters: Huepiba otn Zavtopivn yla rn; o
avadet§n KaAWV TPAKTIKWY AgLPOPLKIG XPHONG TOU

vepOL
<-~ HEOR

:I
Atlanfea
HMEPOAOTIO

EKAHAQIEON
KAIK £86)

Water matace ) To veps pac opsse = Poi sibfosun

RealVoice |INEWs

Water matters: llpdt Spdon svarsdnronoineng o Aépo

26 Anpihias, 2023 , B:30

water
mutrers

To wipdypaypa «Water matters-AtEnon ™ Tvadang yea tn Inpacia ™o Kakig Katdotacng tey
Y8arvev o itar ané to Yérwv» teov EEA
Grants ( Tou ko  Xchpou 2014-2021), ue
Awayepioti Hpoypdupatog to Yrovpyeio Mep Bahioviog kaw EVEPYELAG, VAOTOINGE KATA TO YPOVIKG
SaoTnpa 4 pe 6 Anpuiiov 2023 ™ mpd Spaon evawiTonoinong Kt evAEpLong oTn Aépo!

Zro whaizio Tng Spdong auTig apaypateneninee, oE guvepvacia pe Tov Afipe Apow oo AnpoTikd Béatpo, wa nuepiba - science
cafi -, mou mapaBpdiinke xa anedfuve ypEnout o Afuagros Aépoy, x. Kékhuas Midhng, s napanchotfnoay T uékn Tow
Anporicos TopBouhioy . Maihng Nexrdpiog ke k. Anuitpng Kome, o uroyriuor Afip. ZepBdhor k. Mapivog Todmekiag, .
Kabarrag upouveds wat . Mavékng IThsyupoc, kol v apxerol tokiteg smayyehuariss xa s Tou v

v GerTxe TO £pyo an TV . AV Apyupis (EAKEGE), kafisg kat 1 uSpadoyud, kerdotaan oTm Aépa
ExouidaiBn Nociaa (EAKEGE) Bz aBiloyes 1Bésg yia Ty sEoncovépmen Ty uBaTuy

Tbpuay oTe viai.

Spiazig oo oyekod epf Gmou
spiec o TEA, Tou BILAL v ou Ecmcpnvod
mxphon

Emhiov Buoparici Bpiasre, Spiasic =
SuupeTeley palréd s ard To 1o xat 2o Fowvdoe Adpou, Kadki wat walnréc/
Topv O g/ piec el Ty evepia oo Cu ot zou v -

s A

allisg ka1 va pETpi 6 woug

s Evmohaxd, o5 Gheg Tis Bpdasig suaiefroraineng kat svuépwanc,

TupETEQY TEpOEdTERE @l 15

v K. 2 iy ouvEpyadia g o Siopydvaan G npzpiSas -

0 Tig Bpdasg inong ot eive va : wroaehiba tow fpvou,

water-matters.hemr.

-



@ Kvrhoduxn

TOTUMA  OLT  TEMSGA - L. TNNEGED Al

Articles on local press it

Zavtopivn, apo... To VEPOS pag

OTAVOIGE?

HOONHTHEAYTOAIOIKHINHE

APOKH  AYTOMOWNTIGANEA - KEAE-ENME  BAKIEX -  EPFAIIKA  VIOED -  MOATITIKA - MPOIOMAOTA ~  AMOWEI - Q

OMoKAnpwONKe n 8pdcn Tou npoypappatog Water
Matters, otn Aépo
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Savae 0 Aot
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nae AgTa
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b To mpoypappa “Water matters” ta§ibevet otnvlo kat

Townei e Adpos, Snou tav Tokn 4 . 5 5 al
Anib o it e o ot s moenvessnot e oo ™ Zavropivn, apos... To vepd pag apopd!
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On other websites
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